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 Umer 
Umer.1994@2freemail.com  
“A dedicated professional with integrated set of competencies that encompass areas related to Cost Control & Project Planning”
Industry Preference: EPC & Maintenance Projects for Oil & Gas / Petrochemical / Refinery / Steel Structures / Power Plant

Location Preference: UAE/ Qatar / Saudi Arabia / Oman / Kuwait 
PROFILE SUMMARY
· A result-driven professional with 9 years of experience in  Project Planning & Cost Control
· Capable of developing plans & schedules, manpower deployment and team meetings for individual projects

· Pivotal in developing project baselines, monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects

· A key resource planner with hands-on experience in planning for manpower, material, money for successful completion of the projects within the time and budget constraint

· Proficient in preparing cost & expense trackers and other necessary documentation at regular intervals for tracking the budget lines for the project activities on time

· Skilled in performing project costing and profitability analysis; identifying and highlighting low contribution area and product; cost saving suggestions / ideas

· Expertise in compiling cost and performance reports, cost benefits analysis and working on cost reduction in various areas of activities in consultation with concerned departments

· Competent in generating and compiling reports based on findings; with causes & solutions to systems issues

CORE COMPETENCIES

Project Planning              


Costing & Budgeting

Resource Management 


Contract Management   
Estimation & Quantity Survey (B.O.Q / M.T.O for Piping,  Steel Structures, Pressure Vessels)
ORGANISATIONAL EXPERIENCE
Since Jan’15-Till Present 
  Petrofac International Limited, Basra, Iraq as Sr.Planning & Cost Control Engineer 
Client Handled:
  British Petroleum-CNPC-SOC at Rumeila Operations Organisation (ROO) Office
Key Result Areas

· Creating weekly & monthly 
· Cost tracking reports for the project that included Campaign Maintenance, Turnaround (TAR), Pitstops & Shutdown, Electrical & Instrumentation, Dehydrator & Desalter, Rotating Equipment (Gas Turbines & Cluster Pump Stations) & Source Water (Water Injection & Produced Water)
· Progress reports, cost reports of the project for analyzing & discussing the value issues against the authorized commitments & burn rates
· Developing, monitoring & analyzing:
· Baseline schedules in Primavera P6 (with respect to the scope of work) &  allocating cost & resources (manpower, equipment) 
· Progress Measurement System, Material Control Register (tracking stage-wise progress)
· S-Curves (Weekly, Monthly Progress) with respect to the standard manpower norms
· Engaged in resource allocation & levelling in Primavera P6 and Earned Value Management analysis (Primavera P6) for calculating the Present & Earned Value and preparing Performance Indicators Reports (cost & schedule based CPI & SPI)

· Monitoring man hours through timesheets, cost sheet of equipment & manpower utilized for the activities as per the plan
· Analyzing & raise desktop request for the corresponding call offs, blanket call offs for lump sum activities for the  Order requests of the contracts with the quotations or cost, time resource documents attached in Maximo software
· Maintaining new contracts against the Primavera P6 schedules received from Procurement & Supply Chain Management Department
· Reviewing & providing approval of invoices for the contractors
Highlights:

· Managed cost control for the (IRM) Inspection, Repair & Maintenace Works (Maintenance Management Services-Oil & Gas) at North & South Rumaila Degassing Stations (Campaign Maintenance, Tactical Turnaround, Dehydrator & Desalter, Electrical & Instrumentation, Rotating Equipment, Source Water (PWD,Water Injection & Produced Water), Metering Skid  activities for the client - British Petroleum-China National Petroleum Company-South Oil Company(National Oil Company of Iraq) &  Main Contractor: Petrofac International Limited
· Received appreciation from clients like BP Managers of TAR, Contracts/Campaign Maintenance  & Electrical & Instrumentation discipline for supporting  & bringing right steps for controlling the budget of  project (i.e. by generating accurate cost trackers & burn rates summary for the jobs and by tracking the cost, time & resources)
· Introduced systems which streamlined process/procedures that ensured the right track of progress of the Contractors by plotting “S” curves, extracted variance analysis between plan & actual progress weightages, activities based with resources man hours, real time cost tracker & generating resource allocated Primavera / MS Project Schedules 
Aug’13 - Nov’14                ALSA Engineering & Construction FZC LLC, Ras Al Khaimah as Senior Planning & Project 

                                                Control Engineer 

Role:

· Created planning package, scope, time & cost baseline schedule

· Monitored & controlled the production & execution of project and ensured the variance & backlog within the safe zone

· Developed the action (ramp-up) or recovery/mitigation plan through fast-tracking, scheduling parallel activities & chain movement of resources
· Reviewed & ensured timely submission of all project documents for controlling the Project Document Register (Method Statements, Procedures)
· Prepared:

· Construction look ahead, 3-week look ahead & 3-Month Look Ahead reports, monitoring & tracking the progress with respect to the project schedule baseline

· Planning documents like Organisation Chart, Manpower & Equipment Loading Histogram and quality documents likeProject Quality Plan, Welding Procedure Qualification, Welder Qualification Test, Procedure Qualification Test, Inspection Test Plans, HSE Plan, Material Approval Request and so on
· Plotted the 'S' curves w.r.t. the cost weight-age allotted across the overall project work progress percentage as per the progress measurement system made 

· Managed & controlled budget & cash flows and plotted the progress of cash flow curves

· Liaised with the Drafting Department for submission of G.A, isometric drawings & weld maps

· Analyzed the work orders for subcontractors & suppliers

Projects Handled:

Title:
Sub-Contractor for Fabrication & Installation of Piping Spools & Structural Works for FOT in TF-1 & TF-2

Client: 
Fujairah Oil Terminal, Consultant MUC Oil & Gas, EPC Contractor-Rotary Engineering Ltd.

Title:
Subcontractor for Fabrication of S.S Piping Spools, Tube Bundles & Heat Exchangers
Client: 
Qatar Petroleum Development Co. Ltd., Japan, EPC Contractor-Cosmo Engineering Co.

Title:
Subcontractor for Supply of Valves & Fabrication of Piping Spools
Client: 
ADCO, EPC Contractor-Fortune Energy & Engineering Services, Consultant-Litwin-PEL

Title:
Sub-Contractor for Waste Water Treatment Plant Modification Project
Client: 
RAKGAS, Main Contractor-Hesco Engineering & Construction Co. L.L.C, Consultant-Kavin Engineering & Services Ltd.

Title:
Sub-Contractor for the Supply of Steel Structure for ASAB Unit-6 & 7
Client: 
ADCO, Main Contractor-China Petroleum Engineering & Construction Corporation,  Engineering Contractor: CH2MHILL

PREVIOUS EXPERIENCE

Sep’12 - Aug'13

Punj Lloyd Ltd., Abu Dhabi as Project Planning & Cost Control Engineer 

Projects Undertaken:

Sep’12 to Feb’13
Utilities & Offsite Project Habshan-5, Package-3- (Client: Gasco, Contractor: Hyundai Engineering & Construction-HDEC) 
Feb’13 to Jul’13
Spiking Gas Compressor Project (EPC Project, Shah Site, Liwa) Client: ADCO, EPC Contractor: Punj Lloyd Ltd. 

Oct’09 - Jul’12 
                Al Fara’a Steel Structures, Abu Dhabi as Planning & Estimation Engineer (Mechanical) 

EPC & Maintenance Projects Undertaken:

· Habshan 5 Industrial Facilities (GASCO), Abu Dhabi

· New Management & New Auditorium Building, Buhasa (GASCO)

· Inter Refinery Pipeline Project, Ruwais, Abu Dhabi

· ADNOC (Abu Dhabi National Oil Company) Filling Stations

· ADNOC-Construction of Additional Facilities to existing Ruwais Recreation Centre, Abu Dhabi

· Glass Wool Factory, Abu Dhabi

· Siemens Head Quarters, Masdar City, Abu Dhabi

· National Reference Laboratory, Abu Dhabi

Highlights:

· Merit of creating major quotations for tendering such as: 

· Haramain High Speed Rail, Jeddah (KSA) - 80,000 MT

·  King Abdullah Aziz International Airport, Jeddah (KSA) - 36,000 MT

· Al Ain International Airport MRO Facility, Abu Dhabi-14,000 MT

Mar’09 - Sep’09
Ministry of Interior, Ministry Diwan (State Security Department), Abu Dhabi as Mechanical Engineer-Planning
· Created schedules for  planning, monitoring & controlling the activities for operations & maintenance of  Water & Sewerage Piping, Plant Machinery – Centrifugal Compressors & Pumps, Valves & Fittings
Jul’05 - Nov’06/                 Chrome Kraft, Rabale Industrial Estate, Mumbai as Mechanical Engineer-Planning                       

Jan’09 -
 Mar’09                                                                                                                                                                                                                        
EPC & Maintenance Projects Undertaken: 

· Shop & Site Planning for Fabrication & Site installation of Water tube Boilers, Heat exchangers for National Thermal Power Plant, Simhadri, Vishakapatnam.
· Project Planning for Installation of Pressure Vessels for ITC (Indian Tobacco Company), Ltd., Kolkata

· Project Planning for Site Installation of Nuclear Reactor in Kudamkulam, Kanyakumari District.

CERTIFICATIONS / COURSES ATTENDED
· Certified in Project Management from Indian Institute of Technology, Roorkee (Talent Edge), India in 2015
· Certified in Primavera P6 & Staad.Pro from CADD Centre, Trivandrum in 2009 
· Certified in Piping Engineering Course from College of Engineering, Trivandrum in 2008

· Certified Course in Mechanical CADD from CADD Centre, Kochi in 2005


EDUCATION

· M.Tech. in Mechanical Engineering (Production) from Government Engineering College, Thrissur, Calicut University in 2008

· B.Tech. in Mechanical Engineering from School of Engineering (CUSAT), Cochin University of Science And Technology in 2005
IT SKILLS

· Primavera, MS Project, Maximo & Oracle-DB for Service, Equipment & Materials Request (Cost Transactions record)
· MS Office (Word, Excel & Power Point) & Internet Applications
· Autocad, PDMS, Staad.Pro

· Virtual Casting & Flow 3D
· Ansys, MSC Nastran & Pro-Engineer 
· C, Microprocessor- 8085
TRAININGS ATTENDED

· PMP Training-Project Management from Chicago Management Training Institute, Dubai in 2013
· PDMS Training from Zabeel International Institute for Management & Technology, Dubai in 2014

· Training in CAEPIPE–Stress Analysis Software from College of Engineering, Trivandrum, Kerala University in 2008

For other details, please refer ANNEXURE:
ANNEXURE:

THESIS

· Worked on Design of Exothermic Sleeves using Virtual Casting (in house-Analysis Software) & Flow 3D including latent heat of solidification for testing Casting Process Design

· Conducted DTA (Differential Thermal Analysis) or DSC (Differential Scanning Calorimetry) to find the heat & rate of reaction & the temperature corresponding to the reaction of the exothermic sample sleeve material

CONFERENCE ATTENDED

· Participated in International Conference on Materials for Future in 2008 at Govt. Engineering College, Thrissur, Kerala
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