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	Senior Executive with 15+ years international work experience with diversified industries, within the domains of Accounting, Auditing & Finance. Core expertise in group financial management, control, accounts management, and general management and business administration. Strategic thinker with track record of significant contribution in core business activities. Displayed caliber in handling finance and accounts department independently with a systematic work approach to drive efficiency and financial productivity. Committed, honest and flexible team leader with excellent communication, coordination, planning, analytical, problem solving, decision making and time management skills. Working knowledge of various Accounting packages and Oracle 8.0. Seeks senior management position to utilize acquired knowledge and expertise.  


	
	CORE STRENGTHS
	

	

	· 15 years Managerial & Executive work profile
	· Proven General Management competency

	· Strong financial management & controlling skills
	· Sound knowledge of IFRS & GAAP 

	· Outstanding analytical expertise
	· Keen commercial sense & business acumen

	· Adaptable to multicultural work environment
	· Proven man management abilities

	· Performance driven & excellent team player

	· Proficient in various Accounting software

	
	QUALIFICATION
	

	

	Chartered Accountant, The Institute of Chartered Accountants of India, New Delhi, India

	 

	Bachelor of Science (major in Physics), Nagarjuna University, AP,  India

	

	
	CAREER SNAPSHOT
	

	

	Financial Controller/ Branch Manager 
	Nov 2006 – Present

	Dorman (T) Ltd. & Gourmet Coffee Ltd., Moshi, Tanzania
Dorman is a coffee processing and exporting company and is one of the leaders in Tanzania’s Coffee industry with a market share of 15% of the country's produce. It is a group company of ED & F Man Limited (UK). Gourmet Coffee is involved in milling parchment coffees. Presently performing duties related to Finance, group accounts consolidation, treasury management, banking affairs, addressing audit & legal matters, statutory formalities as well as operational supervision of the branch.


	Financial Controller, Sea Products Limited, Tanga, Tanzania
	Sept 2004 – Oct 2006

	An upcoming company exporting processed seafood mainly to Europe.  


	Chief Accountant
	Apr 2000 – Sept 2004

	Metal Products Ltd. & Casements Africa Ltd., Dar Es Salaam, Tanzania
These companies are part of multinational 'Comcraft Group' (Chandaria Group), one of the major players in steel and aluminum industry globally, with group annual turnover of close to USD 5 billion and operations in over 40 countries. MPL is the sole manufacturer of Steel drums and aluminum products. Casements Africa manufactures styropore sheets (Thermocoal) and boxes for the seafood industry.


	Manager – Accounts & Finance
	Apr 1996 – Mar 2000

	Maxworth Plywoods Pvt. Ltd. & Deccan Veneer Pvt. Ltd., India  
Manufacturers of Plywood from wooden logs.


	Manager – Finance & Administration
	Apr 1995 – Mar 1996 

	Lahari Recording Company Pte. Ltd., Bangalore, India
Manufactures pre-recorded audiocassettes and CDs. 


	

	Partner, S. Janardhan & Assoc. & Reddy, Goud & Janardhan, India
Highly regarded Chartered Accountancy firms in Bangalore.
	Aug 1994 – Mar 1995 
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	 ACHIEVEMENTS
	

	· Achieved progressive career growth and gained diversified work exposure and experience within trading and manufacturing industries and reputed auditing firms. 

· Active involvement in analyses of business case studies; worked alongside Heads of departments to translate their input into financials.
· Outstanding success in handling currency fluctuations to the advantage of the company.

· Played a major role in company restructuring into a more team oriented and simplified work environment and in implementing a new management style.
· Highly skilled in developing highly competent teams in several locations, as well as in standardization of tools, procedures and processes.
· Extensive experience in handling multiple units simultaneously carrying out management duties related to General Administration, Logistics, Exports and Imports.  
· Carried out additional responsibility as Branch Manager of Dorman (T) Ltd., Dar es Salaam; directed and monitored branch operations which involved coffee processing as well as export operations. Also handled workforce of 10 permanent staff, 60 casuals and 300 women coffee processors. 

· Deputized for the General Manager of Metal Products Ltd., overseeing general administration, marketing, production, and imports. Also responsible for handling another unit of the Group, Casements Africa alongside one Production Supervisor.



	
	AREAS OF EXPERTISE
	

	Financial Management, Controls & Accounting

· Plan, direct and control all financial accounting, controlling and reporting activities of business to the senior management and the group including the timely preparation and submission of MIS reports.

· Analyze business operations, trends, costs, revenues, financial commitments, obligations and financial results and provide the management with a clear understanding of financial performance and financial effects / implications of business plans & strategies including ways and means to maximize profitability by cost control measures to increase Net Worth. 

· Provide economic analysis on all matters of potential financial impact for relevant business particularly in costing, profitability, product lines evaluation, cash generations and ideal utilization of funds.

· Implement an Authority Matrix for delegation of work in certain areas with however keeping a sound control and feedback on them and focusing more on organization’s business development and planning strategies for growth and maximizing profitability. 

· Conduct new projects and contracts Evaluation studies such as IRR, NPV, DCF, Payback Period and its overall feasibility.
· Prepare and review annual and interim budgets, forecast, cash flows, variance analysis and other financial studies required for strategic decision making. Used FDC reporting package for management review.
· Well-rounded experience in ensuring accurate financial recording, reporting, payroll management, cash flow management, monitoring Accounts Payable/ Accounts Receivables, consolidation of accounts and variance analysis to ensure consistency and timely submission.  

· Competencies in preparing accurate annual financial reports in compliance with International Financial Reporting Standards and Generally Accepted Accounting Principles. 

· Ensure that strong internal controls, group policies and procedures are adhered to in the spheres of Accounting, Finance and Operational Management. 

· Involved in monitoring purchases, monitoring prices for the company products, trends and fluctuations to guide management on sales with analysis data. Perform inventory monitoring and controls.

· Maintain cooperative working relationship with clients, investors, governmental authorities, vendors, statutory auditors and other third parties dealing with the company to ensure smooth work flow.

· Interact with banks and financial institutions for Working Capital Requirements with necessary proposals.   

· Handle revenue audits that summarize the organization's financial position.  Handle tax assessments. 
· Ensure all corporate activities are conducted in such a manner so as adhere to local laws of the country.

· Possess tact and confidence in dealing with key decision makers of the company. 


	General Management

· Expertise in handling general administration, operations, marketing, production, logistics, imports/ exports, business development  and human resources,   

· Actively take part in carrying out group policies and procedures; help in continually reviewing and setting up improvements to current procedures.

· Liaise with other departmental managers to determine their requirements of organizational development and to ensure they are fully informed of objectives.

· Solid record of team leadership with the capacity to recruit, train, mentor and develop junior professionals to ensure that policies and directives are met appropriately.

· Establish a climate conducive to maximize employee potential and productivity and retention.  
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	IT SKILLS  
	

	· Worked under ERP environment.
· Knowledge of Oracle 8.0 and Visual Basic 6.0

· Proficient in MS Office (Word, Excel & PowerPoint), Internet and E-mail applications



	
	PERSONAL DETAILS
	

	

	Nationality
	:
	Indian

	Date of Birth
	:
	17th June 1962

	Marital Status
	: 
	Married

	Visa Status
	: 
	Visit Visa 

	Languages


	:
	English, Hindi, Telugu, Kannada, Tamil & Kiswahili 

	
	REFERENCE
	

	

	 Available upon request
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