	Seyed 
Management Professional 
Focus on Sales & Marketing – Business Development – Property Management – Legal Advisory

Mobile: C/o 0505891826 E-mail: seyed.359@2freemail.com  

	EXECUTIVE PROFILE

	Qualified and experienced executive with an impressive career in management, business development, sales & marketing, property management, import & export, media production, and training implementation. Track record of success in managing profitable business with expertise in business start ups, strategic planning and implementation, tapping new markets, increasing market awareness for products & services, recruiting the right team members and maintaining highest standard of service levels. Strategic thinker and dynamic leader with vast excellent leadership, analytical, planning, problem solving and decision making skills. Adaptable to cross-cultural and multinational work environment with verifiable record of international business trips and target achievements. Also has excellent media background and appeared on live TV shows for property rules & regulations supported by Dubai Land Department. Seeks challenging role to utilize expertise in Property Management, Business Development, Sales and Marketing.


	STRENGTHS

	· Well-qualified and talented management professional
	· RERA certified with property management experience

	· Business development & strategic planning skills
	· Experienced in setting up business from scratch

	· Skilled in targeting & penetrating potential market
	· Know-how of Strategic partnership alliance

	· TV production and excellent media relation
	· Excellent Negotiation and Successful Business Deals

	· Consistent sales and revenue goal achievements
	· Performance driven & excellent team leader


	
	EDUCATIONAL QUALIFICATIONS
	

	

	Bachelor’s degree in Business Administration, University of Tehran, Iran


	2001

	Advanced Diploma in Property Management
Management & Real Estate (Canadian Academy), Dubai, United Arab Emirates

	2008

	Real Estate Regulatory Agency Diploma Certification (RERA)
The Dubai Real Estate Institute, Dubai, United Arab Emirates

	2008

	Bachelor’s degree in Musicology, Azad University of Tehran, Iran

	1996

	Advanced Diploma in IT and Electronics, Mojtamah Fani, Tehran, Iran

	1994

	Music Diploma, Music Art School, Iran
	1990


	S
	CAREER SNAPSHOT & ACHIEVEMENTS
	

	

	Business Development Manager-General Management-Property Sales & Marketing
	Oct 2006 – Present

	3D Venture Investment & Developments Company, Dubai, United Arab Emirates
· Achieved more than AED 300 Million property direct sales within 2 years.

· Searched for potential buyers and increased property development awareness through active participation in property shows, road shows, or exhibitions in various countries.

· Channelized live Property TV shows on weekly basis for more than a year; conducted interviews on international TV channels on property solutions by the Land Department with more than 3000 direct customer relation and 20 million viewers of live program. Appreciated by the Dubai Land Department for delivering explanations of new rules and regulations related to properties. 

· Delivered outstanding results despite of difficult circumstances and stiff competition.

· Appreciated by company management for exceeding monthly, quarterly and annual sales targets.

· Recruited, trained, guided and motivated property agents and assisted them in achieving their targets.



	Head of Department - Training and Media Production
	Apr 2004 – Oct 2006

	Institute for Cultural & Scientific Studies Company, Dubai, United Arab Emirates

	

	Management Executive / Director
	Apr 1996 - Apr 2004 

	Neda e-Rahavi Company, Tehran, Iran-Dubai, United Arab Emirates
· Increased market share of the company through extensive travelling between Tehran and Dubai.

· Successfully acquired business deals from top management of multinational companies plus developed strong ties with them resulting to steady profit stream and wide networks.

· Established new market for musical instruments from Iran in China while in Dubai.
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	CORE COMPETENCIES
	AREAS

	

	Business Development & Strategic Management
· Search for new opportunities; maintain existing clients’ and foster new relationships within business channel
· Accountable for client liaison, team management and business line development.

· Establish-monitor program priorities, objectives and procedures, determine area objectives and target of service.
· Expertise in conducting studies for strategic planning and its effective implementation.
· Seize ownership of business process for its goal-setting, policy planning, strategies, methodologies, profitability, market image and continued enhancement of business.

· Establish vision and mission for the business unit in line with business objective of the group.

· Suggest modifications in the strategy if required based on business trend and industry climate.

· Skilled in conducting market research, feasibility and viability studies and implementing improvements. 

· Conduct a periodic review on performance versus goals and identify all deviations from set goals.



	Sales & Marketing
· Provide strategic and systematic approach on sales and marketing of growing business organizations.

· Manage responsibilities related to effective business planning, implementation, supervision and considering corrective actions to stay ahead of competitive markets.

· Negotiate business dealings with local or international clientele besides strengthening client support, service as well as business operations while developing contacts with key accounts.

· Understand prevailing market trends and issues; analyze its impact towards the business in long run and further devise strategies to counter any possible business threat.

· Actively participate in product launches to promote company products, enhance the company’s image, maintain business volume and accelerate growth in terms of turnover, client base and staff. 

· Extensive background in media production including TV shows to promote company services.

· Preserve awareness of trends and issues in the industry on how they could affect sales.


	Property Management & Legal Advisory Services
· Knowledgeable with property selling, buying, leasing and management.

· Have the ability to certify eligibility of prospective tenants following government regulations.
· Good background in RERA compliance, broker licensing, economic department and other authorities.
· Capable of providing legal advice on potential contractual disputes or claims during execution of contract.


	
	ROLE PLAYED 
	


	Business Development Manager-General Management-Property Sales & Marketing

3D Venture Investment & Developments Company
· Reporting direct to the company’s Chief Executive Officer.

· Identifying, refining, testing and implementing strategic sales as well as business plans such as industry research, market evaluation, competitive analysis and customer requirements assessment.

· Directing business development initiatives to promote UAE properties to potentials clients globally. Capitalizing on business opportunities received through e-mail, personal visits, exhibitions, property shows or referrals.

· Advising customers on their investment plans by suggesting to them properties which suits their requirements.

· Working alongside with the other departments on sales processing plus sales follow up. Sustaining strong business relationships with the customers through after sales support.

· Addressing sales support issues in support to the Customer Care and Accounts Departments.

· Staying abreast on market trends in the property market, notifying the customers and keeping the management informed to assist them on developing solutions or to generate suitable measures.

· Evaluating closing statement and attending closing transactions to represent Property Developer.

· Overseeing more than 5 buildings (G+15 and 20 Story more than 1000 Unit Apartments) including tenants and land lord contracts in Bur Dubai as the Property Manager. Addressing to the maintenance requirements of the building and following up on payment collection. Also resolving contractor issue. 



	Head of Department - Training and Media Production, Institute for Cultural & Scientific Studies
· Planned, directed, implemented and controlled strategic plus tactical sales strategies to grow profits.
· Opened new business avenues and promoted sales of music training programs.
· Conducted need evaluation, developed proposals and executed presentations to close business deals with key decision makers on nomination of senior employees for training programs.

· Advised to the clients the most suitable training courses based on their requirement.

· Carried out independent research on how to improve the method of appraising students performance levels to adapt effective teaching strategy that meet students needs or interest.

· Created marketing materials such as brochures, business cards, flyers, TV ads and billboards to promote services.

· Managed Media Executives for directing and coordinating activities related to Media & Music, Product, Production, and Reproduction Management of the company.
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	Management Executive / Director – Neda e-Rahavi Company

· Seized full responsibility of business communication and interaction with spectrum of clients, key business contacts and principals while overseeing business administration to ensure smooth running of company.

· Supervised company resources and played an important role in decision making process with impact on business operations, strategy development, import & export, logistics coordination, client service and staff motivation.

· Introduced the company to reputed organizations and established direct contact with key strategic accounts to accelerate revenue growth and improved market position.

· Managed necessary documentation and online forms for the efficient, cost-effective and lawful execution of all import/export activities of Pistachios, including raw material, musical instruments and media equipments.

· Planned and implemented import/export strategy and activities consistent with overall aims and requirements of the organization. Plus evaluated the daily, weekly or monthly reports on export-import operations.

· Motivated, guided and trained 45 staff to achieve KPI’s and implemented techniques for successful business.

· Facilitated cost effective and efficient planning plus scheduling of distribution services to satisfy customer requirements and meet high level of service standards.

· Implemented Sanitation Standard Operating Procedures to maintain entire facility clean as per set policy.


	
	MEDIA EXPOSURE  
	

	· Held one year weekly live show program by 45 minutes duration by the name of Property Show.
· Received appreciation certificate from the Dubai Land Department for weekly informatics Live Show Program in Iranian TV and explanation of new rules and regulations.
· Organized and managed events i.e. property shows, road shows and exhibitions in different countries.

· Recorded various musical compositions and performed on-stage with the use of latest software.
· Expertise in composing music and performing using the latest computer softwares.


	
	PERSONAL DETAILS 
	


	Nationality
	:
	Iranian

	Date of Birth
	:
	11th July 1972

	Marital Status
	:
	Married

	Visa Status
	:
	Employment Visa (NOC Available)

	Driving License
	:
	UAE + Own Car

	Languages
	:
	English & Persian

	IT Skills
	:
	MS Office Suite, e-mail applications, internet surfing and web research

	Reference
	:
	Available upon request
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