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EDUCATION

University of South Africa

H Dip Taxation – 2010 
ACCA London, UK
Certification in IFRS - 2008
Varsity College Pietermaritzburg 

Diploma Management Accounting & Finance – 1992
Technikon Natal Durban (Business Studies Unit)

Advanced Business Programme ABP – 1995

University of Wales

MBA Finance – 1999

International Business and Financial Management Academy 

Certified Business Risk Analyst - 2013
________________________________________________

PROFESSIONAL MEMBERSHIP

South African Institute of Professional Accountants (SAIPA) – # 14730
Australian Certified Management Accountant (AMA) - # 04336
American Institute of Certified Public Accountants (AICPA) - # 4556285

International Business & Financial Management Academy - # 44451
________________________________________________

COMPUTER LITERACY
J D Edwards ERP, SAP R3, SAGE, Hyperion, Compact, Accpac, Alpha, Oracle
Advanced Excel Financial report writing

Microsoft Office

CAREER SUMMARY 

Al Khayyat Investment Group    12/2013 to date
Finance Manager – Contracting Division
Al Khayyat Investment Group is a family owned business conglomerate operating across Retail, FMCG, Contracting, and Distribution. Contracting turnover estimated at AED 100 million. Contracting includes Landscaping, Interior Décor and MEP. The main business interest of the group is in Pharmaceuticals. The group employs over 3000 employees. 
Murray & Roberts Contractors Middle East 
9/2007 to 12/2013
Regional Financial Manager

Is a leading International Construction Contracting company based in the Dubai, UAE.  A major landmark icon to its credit is the world renowned Burj Al Arab. A number of completed construction projects are; Dubai International Airport, Etihad Airport and Trade Center in Bahrain. Projects currently in progress are the Zayed University, Sorbonne University and St Regis Hotel and Resort. These projects are situated in Abu Dhabi, which is the capital of the UAE. The company employs over 300 people, and boasts a turnover in excess of AED 4 billion.
Al Omran Group of Companies
5/2006 to 8/2007
Finance Director


Manufactures and bottlers of non alcoholic beverages for the FMCG market, a diverse group with a number of subsidiaries in various industries such as, construction, real estate and PET. The Group is situated in Jebel Ali, Dubai, UAE. The Group realizes an annual turnover of AED 60 million with AED 40 million at its bottling plant alone, which employs a workforce of 400 people. 

Nampak Flexible KZN
6/1999 to 3/2006

Operations Financial Manager

9/2002 – 3/2006

Management Accountant

7/2000 – 8/2002

Production Information Manager

6/1999 – 6/2000

Printers and manufacturers of flexible packaging for the FMCG market, a division of Nampak Products Ltd with an annual turnover in excess of R 800 million, which employs a total workforce of 610 people, the group however employs over 13000 people worldwide. Initially I was employed to analyse production variances and to streamline existing processes with an overall objective of increasing the profitability. Due to objectives being met within the given time, position was escalated to management accountant and with excellent performance and management reporting at this level promoted to Operations Financial Manager.

Fidelity Cash Management Services
1/1995 to 5/1999

Regional Accountant


Formally Fidelity Guards Holdings (Pty) Ltd with the head office in Gauteng. A company within the service industry, offering the transportation of cash from customer premises to banks. With four branches in the KwaZulu Natal midlands, each a separate stand alone profitable operation posting monthly net profit percents in the region of between 20 and 35. Employed to manage the financial operational issues at each operation and to introduce new and improved methods of monthly management account reporting.

CAREER OBJECTIVES & RESPONSIBILITIES
Objectives

I am seeking a highly demanding role in any large corporation or institution where the need to constantly upgrade and improve business processes and controls, is of paramount importance. As I have managed the operational finance issues in multi disciplinary manufacturing and construction industries, I would like the opportunity to rise to the challenges of strategic, commercial financial and operational management, where I can constantly be challenged to extend my abilities. I have specialized financial and costing experience at a senior level and would be of immense value to any large corporate particularly in the operations/commercial management environment. 

I thrive and pride myself on achieving high standards of excellence and accuracy, and with my attention to detail will make me suitable for roles that require quick decision-making and strategic planning. My management style is direct and specific and because of this I achieve optimum results in both profitability and cost management. My decisions are normally based on reality and fact. 

I am skilled at implementing effective financial management and costing ERP systems, and constantly seek ways to improve systems and procedures, in order to improve the company profitability. I thrive on forewarning the company leadership and its management of possible financial problems, whilst supplying possible scenarios for improvement.
This is further enhanced by monitoring and highlighting material price and cost variances and report where these materially affect the cost of sales, thereby being an integral part to the decision making team. I thrive on troubleshooting and will also have the necessary solution where applicable. It is important to me to feel that I am adding value to the bottom line.

I am prepared to consider any industry but should be a financially stable organization with considerable room for growth. Travel is something that I am happy to undertake, locally and internationally. 

Responsibilities
Analyze cash flow, cost controls, and expenses to guide executive management. Analyze financial statements to pinpoint potential weak areas. I have in excess of 15 year’s senior-level finance management and costing experience. Manage full Financials advising on accruals, reconciliations, provisions and results. 

Advise project variances between Actual and Allowable (Budgeted)

Continued development of banking relationships with various banks and manage the banking facilities.

Manage forecasted balance sheets and cash flows.

Monthly analysis of project progress and evaluation of margins for new projects.
I have the ability to provide finance-related leadership and expertise in the formulation and execution of the company’s overall strategy. 
Oversee all company procurement, commercial and accounting practices, including accounting departments, preparing budgets, financial reports, and special analysis, tax and audit functions.
Initiate improvements in automated financial and management information systems for the company. 
Implementation of JD Edwards ERP system, this includes Financial, Procurement and Project Costing processes. 

Lead the projects in the project costing processes and produce the necessary management reports. 

Oversee the processing of revenue, expenditure, cash flows in conjunction with ledger account maintenance and data entry. 
Establish and maintain appropriate internal control safeguards.

DETAILED CAREER SUMMARY

Al Khayyat Investment Group    12/2013 to date

Finance Manager – Contracting

Key Responsibilities include: 

Analyze and develop cash flow, cost controls, and expenses to guide executive management. Analyze financial statements to pinpoint potential weak areas. Oversee Contracting accounting practices across procurement, estimation, and accounting departments. Budget preparation, financial reports, and special analysis, and audit functions. 

Initiate improvements in automated financial and management information systems for the company. 

Ensure integrity and reliability of accounting information by monitoring the timely recording, updating, reconciling of transactions in accordance with accounting policies, principles and standards. Prepare accurate and timely financial reports and statements. 
Constant review of project margins and advising corrective and timely action. Constant review of allowable vs actual cost when procuring material. Overseeing of procurement and commercial activities and how they impact the financial risks. Capex control and approval.
Ensure effective supervising, reviewing, controlling and monitoring of the construction team activities in accordance with the accounting policies and procedures set by the management.  Receivable updates, follow up internally and externally, day to day construction banking, sort out daily suppliers and subcontractors issues. Cash flow preparation and review, routine accounting decision making.
Ensure accurate recording of financial assets and liabilities, income and expenses by timely reconciliations of accounting statements and general ledgers ensuring fairness & correctness.
Develop financial policies and procedures and initiate strategies to control costs across the projects, ie improved productivity, constant project management, implement project costing computer system, to improve project management and project profitability.  
Achievements:

Successfully implemented CCS (Construction Computer Software) to manage the projects in a controlled environment. With this comes proper cost vs allowable analysis which enables Management to take necessary action when big variations are detected. 
Through correct processes and cost control added value to the year end results. 2013 compared to 2014 improvement of AED 5,6 million or 25%.
Murray & Roberts Contractors Middle East 
9/2007 to 12/2013
Regional Finance Manager


Current position: Regional Finance Manager reporting through to the Finance Director and indirectly to Project Directors.

Key Responsibilities included:

	Dual role as Project Manager and Regional Finance Manager, responsible for the full implementation of JD Edwards ERP computer system. Financial, Procurement and Project Costing
Development of Financial procedures manual together with GAP analysis of existing processes against JDE processes. Mapping of the financial processes.
Overall Leadership and Management of ERP Implementation project.
Manage full Financials for 6 projects, advising on accruals, reconciliations, provisions and results. 
Advise variances between Actual and Allowable (Budgeted)

The combined annual turnover of the 6 projects is in excess of AED 11 billion. Continued development of banking relationships with various banks and manage the banking facilities. Seek the best ROI of term deposits.
Coordinate and advise best investment of surplus cash for the 6 projects. Assist the Commercial Team with the preparation of quarterly project assessments, including forecasted cash flows.
Development of forecasted balance sheets from the quarterly assessments for the 6 projects.
Monthly analysis of project progress. Directly responsible for the ERP system regarding, maintenance, system integrities and new user training.



Achievements:

Successfully documented and mapped the financial processes for a Construction site within two weeks which therefore negated the need for the external consultants to spend time doing this prior to JDE implementation.

Successfully produced the financial policies and procedures manual for the Middle East Head Office which has been issued as a working document for the business.  
Successfully managed the full implementation of the JDEdwards ERP system, the business is now live. The project took 6 months to complete. Project consisted of 10 staff reporting through to me, 4 indirectly.
Successfully managed the implementation of Form C/JDE Cost report transition onto the projects.
Al Omran Group of Companies
5/2006 to 8/2007
Finance Director 

Current position: Finance Director reporting through to the Managing Director and Chairman.

Key Responsibilities included:

Improve the profitability of the bottling operation. 

Improve monthly results and ensure preparation and reporting is within the given deadlines.

Spend time analyzing the financial results and evaluating various cost behavior models in search of methods to reduce costs and improve the profitability.

Development of business relationships with various banks in an effort to secure future funding and debt rescheduling.

Controlling cash within the Company limits, including the control of working capital, cash flow forecasting with special emphasis on debtors, creditors and stock levels.

Managing and controlling the relevant financial staff reporting to me, 15 people in total, whilst implementing internal controls.

Prepare manufacturing variance analysis, profitability analysis and product costing.

Prepare budget and monitor actual expenditure against budget.

Rationalization of raw material suppliers to encourage proper cash flow controls and to improve timeous creditor payments.

Report on improvements to accounting processes and implement change where necessary.

Achievements:

Completed Alpha ERP system implementation within 7 months. 

Improvement in balance sheet and profit and loss account form June 2006, improvement in financial ratios.

Successfully rationalized raw material suppliers and reduced outstanding and overdue commitments, more improvement is still required. COS % improvement by 1.5%.

Successfully implemented an action plan to increase production from 7000 cases per day to over 10000 per day. 

Improved cash collections by some 24 %.

Raw material control has resulted in improved cost of sales by 1.5 % from June 2006. 
Nampak Flexible KZN (formally Rotoflex Quix)   
6/1999 to 3/2006
Operations Financial Manager
9/2002 – 3/2006
Management Accountant
7/2000 – 8/2002

Production Information Manager
 6/1999 – 6/2000

Position: Operations Financial Manager reporting through to the Financial Director.

Key Responsibilities included:

To ensure that the monthly results are prepared and reported to HO within the deadlines.

80 % of my time is spent analyzing the financial results and evaluating various cost behavior models in search of methods to reduce costs and improve the profitability.

Ensure relevant accrual journals processed monthly and correctness of monthly profit and loss account, monitor taxation obligations.

Budget preparation across various departments and monitoring budget versus actual variances. 

Capital expenditure control, including the control of working capital with special emphasis on debtors, creditors and inventory.
Managing and controlling the relevant financial staff reporting to me, 8 people in total, whilst ensuring that internal controls are in place and followed.

Ensure that the machine recovery rates are a true and reasonable reflection of the costs to be recovered through the efficient running of the factory machines.

Key User on Cost Management Accounting and Finance on JD Edwards ERP system.

Liaison with internal and external auditors.

Constant reviewing of financial policies and procedures and implementing change where necessary.

Achievements:

By identifying machines with the highest waste and implementing various reporting processes to monitor machine productivity and efficiency, was able to bring about a 2% reduction in waste resulting in an improved bottom line.

Led the team that converted from old to new ERP system during the Y2K era in six months, which resulted in efficient and on time monthly financial results. This saved 2 days thus allowing the executive to make informed decisions quicker.

Successfully reduced manufacturing variances over a period of 6 months through correct and constant raw material and bill of material scrutiny. This immediately resulted in a reduction of the cost of sales and raw material percentage to turnover, which increased the profitability by some 1%.

Developed a machine recovery rate calculation model in excel, in order to accurately calculate machine charge out rates. Currently used to develop BI reports
Fidelity Cash Management Services
1/1995 to 5/1999

Regional Accountant


Position: Regional Accountant with 12 people reporting through to me.

 Key Responsibilities included: 
Ensuring that the cash holdings with values in excess of R 30 million at the various operations balanced.

Ensuring that the operational financial reporting was done by the required deadlines and monitoring the monthly statutory returns.

Making absolutely sure that all checks and balances are in place and that corporate policy are adhered to.

Worked closely with senior management at regional offices, assisting in business strategies.

Ensuring that operational branch costs did not exceed budget and that a liaison between suppliers and the operations was meaningful.

Monitored all tax and regulatory matters relating to business opearations.

Full financial responsibility, including administration of the four operations in the KwaZulu Natal region.

Achievements:
Implemented an excel budget model to prepare the annual budget from, this was rolled out to the other operations within the group.

Effectively monitored the four operations and ensured maximum profits from implementing correct and effective processes, by doing this resulted in improved profitability by some 5 % per operation. 

Successfully trained all financial staff on the functionality and data processing on the SAP R3 ERP system single handedly, this was completed within 2 weeks. 

________________________________________________

REFERENCES

Can be supplied upon request.
