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ARNOWALT
Email: email: arnowalt.1265@2freemail.com
Executive Summary:
A Management professional possessing 18 years of experience in the Middle East / East Africa at Operations Management level in sync with projects, trade, finance, accounts, production, banking, tax audits with in depth IT comprehension and ERP implementation.
Expertise lies in project management, hotel operations, reconciling, procurement, Budgeting, P&L statements, MIS and Balance sheets. Specialist in uncovering areas to reduce operating costs and manage tight budgets and new production set up. 
A proven planner cum implementer with demonstrated abilities in carving road maps for operations, exceptional communication and presentation skills with demonstrated abilities in finance, liaising with internal and external teams within local and international markets to ensure excellent business performance and driving frontlines.

Core Competencies:
Engaging in Strategic Planning and Decision Making 
· Developed means to improve profit, including estimating cost and benefit, exploring new business opportunities, etc.

· Analyzes information, forecasts sales against expenses and creates annual budget plans.

· Analyzes differences between actual budget wages and forecasted wages for more efficient budget planning.

· Identifies the underlying principles, reasons, or facts of information by breaking down information or data into separate parts.

· Execute and implement new business plans

· Creates annual operating budgets.
· Provides analytical support during budget reviews to identify cost saving and productivity opportunities.
· Implements a system of appropriate controls to manage business risks, safeguard assets, improve operations and profitability.
· Analyzes financial data and market trends.

· Leads the development and implementation of a comprehensive annual business plan which is aligned with the company’s and brand’s strategic direction.
· Accurate forecasts that enable operations to react to changes in the business.
Leading Finance Teams 
· Utilizes interpersonal and communication skills to lead, influence, and encourage others; advocates sound financial/business decision making, demonstrates honesty/integrity, leads by example.
· Communicates the strategic goals, the focus and the priorities to subordinates in a clear and precise manner.
· Leverages strong functional leadership and communication skills to influence the executive team, the organization strategies and to lead own team.
· Oversees internal, external and regulatory audit processes.
· Monitors all taxes that apply, ensuring that taxes are current, collected and/or accrued.
· Provides excellent leadership by assigning team members and other department managers' clear accountability backed by appropriate authority.
· Conducts annual performance appraisals with direct reports according to standard operating procedures.
Anticipating and Delivering on the Needs of Key Stakeholders 
· Attends meetings and communicating with the management, understanding the priorities and strategic focus.

· Understands and meets the needs of key stakeholders (owners, corporate, guests, etc.).

· Communicates financial concepts in a clear and persuasive manner that is easy to understand and drives desired behaviors.

· Manages working capital and cash flow in accordance with brand standard operating procedures and management requirements.

· Facilitates critique meetings to review information with management team.
Managing Projects and Policies 
· Generates and provides accurate and timely results in the form of reports, presentations, etc.

· Reconciles balance sheet to ensure account balances are supported by appropriate documentation in accordance with standard operating procedures.

· Ensures that the P&L is accurate (e.g., costs are properly matched to revenue, costs are recorded in the proper accounts).

· Procurement Management, liaise with contractors, architects and consultants, approvals of BOQ, payment approvals and sign offs.

· All necessary approvals and licenses are obtained from regulatory authorities
· Compliance with management contract and reporting requirements.

· Compliance with standard and local operating procedures.
· Planning, organizing, directing oversee and evaluating all of the activities and stages of construction project according to schedule, specifications and budget.

· Preparing and establishing all construction related schedules and milestones as well as monitoring progress against established schedules and reporting on regular basis

· Preparing agreements and negotiating revisions, changes and additions to contractual agreements with architects, consultants, clients, suppliers and subcontractors

· Liaising, managing, leading and appraising all of the different construction contractors and consultants that are involved in the project directly or indirectly

· Managing, leading and supervising all activities of all other subcontractors and subordinate staff that are related to contribute to the project at construction phase

· Identifying, developing and presenting corrective activities if and when needed during the different construction phases with detailed action plan and cost analyses
Managing and Conducting Human Resource Activities 
· Team members are trained to support successful daily operations.

· Property policies are administered fairly and consistently.

· Ensures new hires participate in the department’s orientation program and receive the appropriate new hire training to successfully perform their job
· Creates appropriate development plans, which develop team members based on their individual strengths, development needs, career aspirations and abilities.

· Performance review process for employees.

· Participates in hiring activities as appropriate.

Career Objective:  
To secure a position in Management / Finance & Accounting/HR/Hospitality with challenging responsibilities in a reputed concern where I can use my professional skills and expertise for the progress of the organization, so as to enhance professional growth and lead to increasing responsibilities.

Professional Exposure:
Beach Residence LTD.


        


          August 2012 – October 2015
Director / Owner Representative

Beach Residence is a property development company in the Hospitality sector. Constructed and operating as Ramada Resort Dar es Salaam.
Kingsway International (T) Ltd.




          August 2012 – October 2015
Country Manager 


Kingsway International is a Group company of Zams International FZCO. Assigned as country Manager for American Garden products in Tanzania.
Zams International FZCO 





         July 2004 – July 2012
Finance & HR Manager 





Zams International FZCO is the back office in Dubai for Global Export Marketing, U.S.A. They are the Brand owners of American Garden Food products. 
Parts International (Dubai)






         Dec 2003 – June2004
Chief Accountant (Dubai & Iran Operations) 



Wafi Industrial LLC (Wafi City Group)




         Sept 2002 – Nov 2003
Chief Accountant 







Al Gurg Stationery (Easa Saleh Al Gurg Group)



         Sept 2000 – Aug 2002
Accountant /Senior Credit Controller  




  
Al Gurg Stationery (Easa Saleh Al Gurg Group)



       June 1998 – Aug 2000
Accounts Assistant








Education
Diploma in Computer Engineering, Kerala State Board of Technical Education
Diploma in Business Administration & Finance, Indian Council for Labour Management
Executive Master of Business Administration, IIBM Institute of Business Management
Memberships
MIMA – Member of Indian Management Association
Six Sigma Green Belt Professional

Project Management Professional

Corporate Governance Professional
Skills
· Comprehend and use technical or professional language, written and spoken to communicate complex ideas

· Possess strong communication and listening skills, excellent, speaking, reading and writing,

· Ability to effectively present information in one-on-one and small group situations to customers, clients, suppliers and other employees

· Excellent MS Office, hospitality and financial system skills

· Ability to effectively deal with internal and external customers and staff and maintain high levels of patience, tact and diplomacy

· Use logic to define problems, collect information, establish facts, conduct analysis, draw valid conclusion, interpret information and deal with abstract variables for unique or unfamiliar situations
Personal Information
Nationality



:
Indian


Date of Birth



:
24th May 1976

Marital Status



:
Married

License



:
UAE/Tanzania/Indian Driving License

Languages



:
English, Hindi, Malayalam, Tamil
Interests



: 
Tennis, Cricket
* References can be furnished on request.
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