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Sir/Madam,

The attached is the copy of my resume that outlines my skills and qualifications as Project Planning & Controls Engineer 
Over 7 Years of extensive work experience in Project Planning and Project Control engineering works in 4 different countries India, Kingdom of Saudi Arabia, U.A.E and Qatar.

Some qualifications and professional experience I have in previous organization are:

· Thorough knowledge and proven skills in dealing with computer programs for Project planning such as Primavera versions 3 & 6 (P3, P6), MS Project, Design software like AutoCAD ,PCSchematicELautomation and Software for office work like Excel, Word & PowerPoint.

· Solid experience at reporting on Earned Values Techniques, Productivity factors, Delay, Impact Analysis and identifying risk factors, a results oriented, collaborative approach, high level of communication skills.

· Confidence in developing and maintaining positive and productive relationships with all work teams, Project and Area Managers and the construction team in general, Extensive experience in Primavera Products.

· As an experienced professional, able to lead planning teams in the development, implementation and maintenance of project programs, including contract works programs, Construction (detailed phase) program. And able to establish accurate, regular and timely reports detailing the project's performance with KPI (Key Performance Index) report.

· Working knowledge of the complete project management cycle, the ability to demonstrate flexibility and commercial awareness and the ability to work within a team. Possessing a proactive and innovative approach, capable of making decisions, good communication skills and working to time critical deadlines.

· As a proactive analytical thinker, I bring to the table an excellent record of peak performance combined with reliability and proven ability to collaborate effectively with team members.

I would expect a personal interview to further discuss my Experience and Qualifications. 
PERSONAL PROFILE:

Construction Industry professional with 7 years experience in Execution, Planning, Budgeting, Tracking, Monitoring & Control and Coordination of Construction projects. Having good team player characteristic with constant urge to refine skills. An efficient computer literate and can fluently work with Software packages.

CAREER WORK SCOPE & SUMMARY:

· Assess complexity factors of the project (size, risk areas, contract type, Client's control requirements, Project organization and architecture etc.) through a deep analysis of the Contract , the Commercial Budget Dossier , the Execution Plan and the Risk Analysis set out in the proposal phase
· Agrees with the PM and with the advice of the Controls Manager, the control philosophy and the best strategy : how the Project will be controlled, what level of effort is required and in what areas, what the roles and responsibilities in the Project team or external interfaces are involved in supporting the control activities
· Establishes the resources and organization (skills, manpower, list of tools and procedures applicable, communications) needed to achieve the control strategy; in case of complex Project.
· Coordinates the issue of the operating Project Control Procedures for the Job as per Contract specifications using internal standards as reference guidelines.
· Establishes the overall Project Breakdown Structure and relevant Coding System to meet all control requirements (Project Architecture, WBS, CBS, PBS, OBS, etc) and ensures that cost control and scheduling systems are compatible.
· Coordinates the implementation of all information and application systems required for the 

· Coordinates the preparation of Contract Master Schedule and internal Control Budget and Cash Flow.
· Fosters and develop a team spirit, ensuring that all Project Team members well understand the control philosophy, 

· Schedule baselines and Control Budget are promptly revised accordingly. 
· Progress to date is regularly measured

· Schedule and cost forecast are consistent and regularly reviewed reflecting the most updated information and current trends.

· Performance is clearly assessed and analyzed, any deviation or unfavorable trend is timely spotted and reported to PM or to any project Team member responsible for decision-making; support for addressing corrective measures and reported to PM or to any project Team member responsible for decision-making; support for addressing corrective measures.

· Supervises the project and schedule development, monitoring, and recovery plan development activities for projects as per standards and procedures.
· Establishes milestones for the total project and supervises schedules

· Interfaces with designated Project Management Consultant(s) and Contractor(s) for specific planning.

· Coordinates the timely, systematic, and complete acquisition of scope definition and related data.

· Manages the flow of schedule information by all disciplines to maintain & update the integrated master schedule. 

· Work with all departments to ensure an understanding of the total project schedule needs. 

· Responsible for total integration of schedule activities. 

· Coordinates the development and review of schedule recovery plans, evaluation of additional resources/costs required to affect such plans.

EDUCATIONAL DETAILS:

Bachelor of Engineering in Electrical & Electronics from Bharathidasan University with First Class pass out from 2004.
Computer Proficiency:
Planning Software
:
Primavera 3.0, 3.1 & Primavera 6.0, (P3 & P6), MS Project Professional 

Engineering Packages
:
AutoCAD & PCschematic ELautomation.
Tools


:
MS Office Package           
PROFESSIONAL EXPERIENCE:

Employer 

: 
KENTZ Engineers & Constructors W.L.L 

Place of Work 

: 
Doha – State of Qatar


Designation 
: 
Project Planning & Controls Engineer - MEP

1. Project

: 
SIDRA Medical & Research Centre 
    Client


:  
Qatar Foundations / Qatar Petroleum
    Consultant

:
KEO International 

    Project value

: 
1.5 Billion Qatar Riyal 

Project consists of 10 storey Hospital Building, 9 Storey Clinic Building and 1 Centralized service building and 5 storey multi level car park , underground car park of capacity of 1500 cars ,1 mosque building and Tunnel between Weil Cornell medical college and Hospital and Water tank Building serving the whole infrastructure. Project consists of 4 substations (11/3.3/.415 kV), 9 generators (each 1600 kW), 6 internal Package Substation, 9 Chillers and 3 Boilers, 325 AHU’s.
Employer 

: 
ETA M & E Division 
Period 


: 
From May 2007 – Dec 2009.
Place of Work 

: 
United Arab Emirates - Dubai



Designation 
: 
Project Planning & controls Engineer - MEP

1. Project

: 
LATIFA Tower Project   (B + G + 55 floors).
    Client


:  
H.H Al Rasheed Bin Saeed Al Maktoum
    Consultant

:
ARKIPLAN CONSULTING ENGINEERS & ARCHITECTS    

    Project value

: 
153 million AED 


2. Project
: 
Al Safooh Tramway Project (13 Stations + 1 Depot).

    Client


:  
ROADS & TRANSPORT AUTHORITY – DUBAI

    Consultant

: 
SYSTRA & Parsons      
    Project value

:
203 million AED 

Employer 

: 
Consolidated Electrical & Mechanical Company (CEMCO)
Period 


: 
May 2006 to April 2007.
Place of Work 

: 
Kingdom of Saudi Arabia - Riyadh  



Designation
: 
Planning Engineer – Electrical
    
1. Project

: 
B + G + M + 12 floors office complex.
    Client


: 
Human Resource & Development Fund (HRDF) - Riyadh    
    Project value

: 
98 million Saudi Riyals 

 

2. Project
: 
Diesel Generator Plant.
          


    Client
:  
Advanced Electronics Company - Riyadh

    Project value

: 
52 million Saudi Riyals 

  
Employer 


:
S.M.Associates (Electrical Projects Division)
Period 


: 
June 2004 to April 2006.  

Place of Work

: 
Tamil Nadu - India


Designation
: 
Electrical Engineer – Projects

    
1. Project

: 
Installation of SCADA for Electrical Substation.

    Project value
: 
30 lakhs Indian Rupees 


2. Project                                 :
 
Installation of Generator (2*850) and SMPS power plant.
    Project value

: 
55 lakhs Indian Rupees 
    
3. Project

: 
Installation of Generator plant (3*1000kw).
    Project value

: 
25 lakhs Indian Rupees 

Responsible for the project plan and execution of the projects worked and report directly to the project manager regarding the progress and requirements to complete the project.
Personal Details:

Date of Birth            
:
27.04.1983

Sex                      

:
Male

Nationality               
:
Indian

Marital Status          
:
Married


Languages Fluent in        
 :
English, Urdu, Tamil, Malayalam and Intermediate Arabic


Driving Licenses
 :
Qatar Driving License, India Driving License

Declaration
I hereby declare that all the statements mentioned above are true and complete to the best of my knowledge.
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