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        SAYYED



Competent and result oriented professional with 20+ years of rich experience in all aspects of safe and timely Operations at Container Terminal, Container Freight Station (CFS), Port which directly relate to Export, Import, Shipping,  Logistics, NVOCC, Freight forwarding, Supply chain, Fleet, Transportation & Warehousing. Customer oriented and motivated team player with good interpersonal skills and a deep desire to deliver cost effective and outstanding results.
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SGP is a joint venture company between the public investment fund (PIF) of the kingdom of Saudi Arabia and Port of Singapore Authority (PSA). SGP operates a container terminal in the king Abdul Aziz port in Dammam (KSA).
Asst. Operations Manager- Dammam Port (KSA)



September 2016 – Present
· Manage the terminal operations to improve productivity of vessel, CFS, yard, rail and gate. 
· Responsible for the efficient and safe utilization of the facilities, equipment and manpower to achieve optimum productivity effectively. 
· Ensure the smooth, fast and safe handling of cargoes during stripping & stuffing to avoid any claims and fast turnaround of containers from CY to CI and vice versa.

· Ensure the daily activities contribute to achieve the desired results with maximum efficient stow of cargo, high operational productivity and minimize ships port stay time. 

· Contribute to the improvement of existing methodologies, processes and measurements when executing duties on a continuous basis. Motivate and instruct team members, set priorities and structure tasks and goals.

· Collaborate and coordinate with the control center and planning department to ensure timely, efficient and effective planning that meets internal and external service delivery requirements for fast turnaround of ships, containers, rail wagons, and cargoes. 
· Liaise with the engineering maintenance department and equipment control division to maximize equipment availability and effectiveness. Also provide first line of response during emergency situations.

· Active participation in the development of staff to ensure they perform at efficient and effective levels by monitoring performances taking appropriate actions in order to reach their full potential. 
· Liaise with the Commercial, Finance, Procurement, Customs department on a daily basis as per requirement.

· Contribute to “on the job” training of staff and undertake duties within capabilities as required as per policy.

· Continually review, benchmark, plan and implement operational strategies of the Terminal for future initiatives. 
Reporting to the Operations Manager (Mr. Thomas Thng)
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Ostra Gulf Shipping & Cargo Services LLC is an International Freight Forwarder and Logistics services provider in Dubai (UAE). It is a part of the JSL Group of Companies with diversified Business interests having Head office in Dubai and branch offices in Mumbai & Indore (India). 
Senior Logistics (Branch) Manager- Jebel Ali Port, Dubai (UAE) 

March 2015 to July 2016
· Heading all office activities including Operations, Sales, Marketing & Business development, and Finance. 
· Identify the potential customers and approaching them for business opportunities. 
· Independently handled the pricing desk for freight (Sea, Air and Land) and working on costing projects in coordination with the respective Airline, Shipping line, Transporter, Charterers and Vendors. 
· Ensure that the fleet of vehicles of the company were well maintained, serviced and cleaned regularly in order to fulfil Customers legal obligations and internal department requirements. 
· Developed and maintained good working relationships with both internal and external Customers. 
· Planned office activities, appraised procedures to control the workflow by taking necessary corrective actions. 
· Provided accurate information and support to Operations and Sales teams and liaising with outside service departments, third party providers and government agencies from time to time as per requirement. 
· Ensured all services are executed in a timely, flexible, accurate and cost effective manner. Strategically plan & manage the necessary services as per requirements. Resolved any problems or complaints that had arisen.  
· Kept tracking of quality, quantity, service levels, delivery times, costs and efficiency. 
· Maintained metrics and analyze data to assess performance and implement improvements.
· Developed agency agreements with overseas agents worldwide as per requirement for mutual benefits.

Reporting was to the Managing Director (Mr. Muzammil Merchant)
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 Triplefast Middle East Ltd. is a leading manufacturer, stock holder and supplying hub in the Middle East for the Groups extensive range of bolting, fasteners and associated products with Head office in UK and is ISO 9001- 2000 & OHSAS 18001:2007 company.
Logistics Manager- Jebel Ali Port, Dubai (UAE) 



June 2008 – March 2015

· Managed the processes involved in the Supply Chain Operations of the company and liaised with a variety of parties, internal departments, suppliers, sub-contractors, vendors and customers.

· Monitored effective coordination between related processes to ensure Customer satisfaction through on time deliveries in a most efficient manner with minimum costs and an effective time management system. 

· Monitored and analyzed the performance data & planned improvements to ensure smooth and efficient delivery of services. Set & implemented objectives for the department & ensure that those were achieved.

· Analyzed logistical problems and produced innovative solutions for development and implementation of a new strategy for the logistics operations.

· Ensured that the fleet of vehicles was well maintained, serviced and cleaned regularly in order to fulfil Customers legal obligations and internal department requirements. 
· Coordinated with a variety of people to effectively plan and monitor the movement of raw materials, finished goods, personal and documents in a safe, efficient and cost effective manner.
· Effectively managed the schedule of the drivers and logistics staff for each day in a way to achieve maximum output and ensure all goods are properly and safely handled, loaded and transported.   
· Ensured that all related staff is given sufficient guidance and support to manage their respective work. This included process improvement, procedural compliance and strategy definition.

· Implemented a KPI based performance management system for all team members and developed a ‘best developed practices’ within the department. Developed a culture of service excellence amongst all team members to ensure a high level of awareness of quality, cost and innovative factors.

· Identified development & training requirements for all team members & their subsequent implementation.

· Monitored the quality, cost and efficiency of the movement and storage of goods, coordinate and control the dispatch and documentation of finished products and associated information systems.
· Ensured that the company practices & procedures are in line with the corporate standards & regulations.

· Acted as the primary technical advisor for the respective sales and commercial teams in regards to documentation, dispatch and operational issues. Provided effective management support and expertise to other functions thus improving process knowledge and professionalism in front of the Customers.

· Knowledge of the JAFZA, Customs rules & regulations. Well versed with procedures & formalities.
Reporting was to the Vice President (Mr. Steve Kettle) at the Dubai office.
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Oriental Press is one of the biggest printing group in the Middle East with Head office in Bahrain and Sales office in the UK
Shipping Manager- Jebel Ali Port, Dubai (UAE) 



September 2006 - June 2008

· Overall supervision of all Cargo Operations (LCL + FCL, Export + Import) to achieve maximum stowage of cargo in containers and connections on immediate available vessels in case of export shipments and minimum time for clearance of import shipments to avoid incur additional costs. 

· Coordinated with all concerned departments like planning, pre-press, printing, binding, production and customer service for optimum dispatch of books on time every time to achieve desired results.

· Negotiated the freight rates with the shipping lines and freight forwarding agents for LCL and FCL shipments by Air/ Land/ Sea to/ from various destinations around the globe.
· Supervised the loading and offloading of cargo for smooth and efficient turnaround of export and import containers. Managed the availability of ramp for container placement and space for storage of finished product as well as the raw materials to avoid any congestion.

· Supervised the documentation of all export and import shipments to avoid any delays in sending the shipping documents to the Consignees for exports and receiving the shipping documents from the Suppliers for imports. 
· Independently handled the pricing desk for freight (sea, air and land) of the entire group.
· Diligently followed the Safety Procedures and always alerted staff to achieve safe working atmosphere and avoid possible incidents, accidents and damages. Also ensure the safety awareness amongst the staff and keeping the resources ready for any emergency situations.
Reporting was to the Managing Director (Mr. Mohammed Al Zeera) at the Head office at Bahrain.
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Global Freight Systems Company WLL is a division of the Sultan Group of Kuwait and is a pioneer in providing Total Logistics Solutions with Head office in Kuwait and branch offices in the UAE, Iraq and Qatar.
Shipping Manager- Umm Qasr (Iraq) 




December 2005 - September 2006

· Headed the office activities including accounts, operations, sales, marketing & business development.

· Visited all the branch offices (Kuwait and UAE) on a regular basis to meet the respective branch managers and Customers for generation of new business opportunities and develop the same to/ from various cities in Iraq.
· Independently handled the pricing desk for freight (sea, air and land) of the branch and worked on costing projects in coordination with the Kuwait head office and the Dubai office.
· Coordinated with the Customers for DO release, payment collection, arrangements for customs clearance & transportation etc. Coordinated with the Kuwait head office for all finance related matters and reports.
Reporting was to the Senior Manager (Mr. Vivian Castelino) at the Head office at Kuwait.
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IALCL UK is one of the biggest NVOCC operator connecting the Indian sub-continent to the Middle East and the upper Gulf with Operational headquarters in Dubai and offices in various cities in India and other countries and is a leader in providing first class service to all customers. 
Regional (HUB) Operations Manager- Nhava Sheva, Mumbai (ndia) 

August 2003 - December 2005

· Headed the regional office of IALCL at Mumbai with 7 branch offices working under the regional office. 
· Visited all the branch (ICD) offices on a monthly basis to meet the Customers for generation of new business opportunities and develop the same by arranging the required infra-structure.
· Headed the pricing desk of LCL console boxes to various global destinations and planning the same in coordination with the Sales department and the overseas agents.
· Headed the pricing desk of FCL and LCL shipments to various global destinations on the Line and freight forwarding. Negotiating the Freight rates with the Shipping lines and Consolidators.
· Supervised all Operations relating to the Customs clearance, CFS, Warehouse and Port.
· Supervised all activities of the Documentation department relating to the issuance of the House Bills of Lading and the Master Bills of Lading and also signing the same as per requirement.
· Supervised activities of Finance relating to the payments & receivables to from the Vendors & Customers. 
· Provided Total Logistics Solutions such as FCL and LCL freight services, Customs Clearance, Transportation, warehousing etc.
Reporting was to the Executive Director (Mr. C V George) at the Head office at Kochi.
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Karam Freight Movers is one of the Biggest Clearing and Freight Forwarding agents in India having its head office in Delhi and a wide network of branch offices within the Country.
Operations Manager- Nhava Sheva, Mumbai (India) 


September 1999 - August 2003

· Headed the Operations department at Nhava Sheva and supervised all activities related to Customs clearance, Warehousing, CFS and Port operations.  
· Headed the pricing desk of LCL console boxes for export cargo to various global destinations and planning the same in coordination with the Sales department and the overseas agents.
· Headed the pricing desk of FCL and LCL shipments to various global destinations on freight forwarding. Negotiating the Freight rates with the Shipping lines and Consolidators. 
· Trading of LCL cargo to console pure boxes to global destinations and achieve maximum profitability.
· Planned and supervised the stuffing of export LCL and FCL shipments at the Warehouse and CFS and arranged timely movement of the same to the port before the port cut off to avoid shut outs.
· Coordinated with the shipping line offices at port for manifesting and loading of FCL shipments and console boxes.
Reporting was to the General Manager (Mr. Jasbir Singh Rana) at the Mumbai office.
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CMA CGM are pioneers in shipping operations and are one of the giant shipping lines working all over the world with more than 150 vessels in the fleet.
Operations Executive - Nhava Sheva, Mumbai (India) 

October 1996 – September 1999
· Main team player in Container freight station, Warehousing, Port and vessel operations handling all stevedoring activities for company owned and also consortium vessels. 

· Actively involved in Inter-modal transportation and Logistics operations and related documentation.

· Assisted in Customs bond cancellation, Import general manifest filing activities, Vessel Husbanding and other miscellaneous duties as required. Effective communication with Port, Customs, CFS, Transporters.

· Managed surveyor staff for arranging stacking and storage of export containers as per Port of discharge and gross weight of containers in the port Container yard.
· Managed surveyor staff for arranging the storage of export and import cargo in the warehouse and storage of empty containers at the Container freight station for export loading.
· Other miscellaneous activities involved Reworking of Dry and Reefer containers, Vessel Husbanding, Stuffing of containers, Destruction of longstanding cargo and maintaining Claims Prevention SOP’s for long standing cargoes. 

· Planned and supervised the stuffing of export LCL and FCL shipments at the Warehouse and CFS and arranged timely movement to the port to avoid shut outs.
Reporting was to the General Manager (Mr. Krishnamurthy) at the Head office at Mumbai.

CFS Operations

· Stuffing & de-stuffing of Export & Import- LCL &FCL containers 
· Handling of different types of DG cargoes of different classes
· Handling of Heavy equipment, Project, ODC & OOG cargoes 
· Lashing, chocking & packing of cargoes & containers having different type of cargoes

· Consolidation of LCL HUB cargo from various ICD locations with local cargo

· Shed marketing of LCL cargo for various global destinations

· Reworking of Export & Import- LCL & FCL containers 

· Carting and examination of cargo of infinite variety and dimensions

· Smooth movement of containers from the CFS to the port

· Timely delivery of containers and cargoes
· Well versed with handling of Standard/ High Cube/ Open Top/ Flat Rack/ Reefer/ Tank 
· Fumigation of containers with proper pesticides as per requirement.
Port Operations

· Pilot Booking (Berthing & Un-berthing of vessels)

· Preparation of lists of Export & Import and submission to the Port

· Supervision of Discharge & Loading of Containers as well Break bulk Cargo

· Yard feeding and ensuring smooth speedy operations in yard

· Co-ordination with Port & Customs officials and surveyors

· Conversant in obtaining various permissions at port

· Making Bay plan for discharging ports & vessel planning

· Monitoring the stevedoring operations

· Coordinating with the Lashing & unlashing contractor of related operations.
Work Exposure
	Specialization
	Category
	Years of experience
	Last used

	
	
	
	

	Operations & Planning
	Management
	20+
	2017

	Sales & Marketing
	Management
	8+
	2016

	Business Development
	Management
	8+
	2016

	Costing & Estimation
	Management
	8+
	2016

	Freight Negotiations
	Management
	17+
	2016

	Annual Freight Contracts
	Management
	17+
	2016

	Project Cargoes
	Management
	20+
	2017

	ODC & OOG Cargoes
	Management
	20+ 
	2017

	IMDG cargoes
	Management
	20+
	2017

	Auditing & Budgeting
	Management
	5+
	2016

	Documentation
	Executive
	3+
	1999

	Coordination
	Executive
	3+
	1999


Academic Qualifications

· Bachelor of Science in Zoology from Mumbai University- May 1999 (India)
· Diploma in Advanced Computer Applications from SOFTEC- December 2000 (India)
Professional Trainings 

· Institution of Occupational Safety & Health (IOSH) Training by Eurolink Safety Dubai

· Lean Six Sigma Green Belt Workshop by Triplefast Dubai

· Basic Health & Safety Training by TUV Nord Dubai

· Problem Solving Tools & Techniques Training by Lloyd’s Register Dubai

· Forklift 40 Training by Belhasa Driving Center Dubai

Personal Details

Date of Birth

: 
16th February 1976

Nationality

:
Indian

Gender 

:
Male

Marital Status

:
Married

Religion

:
Islam

Languages

:
Arabic, English, Hindi, Marathi and Urdu

Work Preferences 

Desired Salary

:
Negotiable (To be discussed)

Desired Job Type
: 
Full Time   

Travel for Work

:
Extensive as per requirement
Willing to relocate
:
Yes 
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