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	Career Objective


To contribute to the success of the organisation through my skills, knowledge and experience in a senior management position in the area of Finance & Accounts and/or Commercial functions.

	Summary of Skills and Experiences


Experience

· Nearly Nineteen Years of knowledge & experience in Finance & Accounts & Banking;

· Fourteen + Years in Senior Position;

· Fourteen + Years of Overseas Experience

· Extensive experience in Finance, Accounts, Banking, Costing, Management Accounts;

· Experienced in preparation of Bids & Tender;

· Experienced in treasury functions;

· Skilled in negotiation and new business development;

· Experience in dealing with a rapid growth situation.

Skills

· Strong communication skills;

· Innate understanding of the business processes and environment;

· Skills to manage People and ability to build relationships with internal and external stake holders;

· Knowledge of Generally accepted accounting principles;

· Computer Literate (Knowledge of Microsoft applications, Computerized Accounting System etc);

· Near Expert User in Solomon V (Accounting Package) and Microsoft Excel;

· Reasonable knowledge in SAP FI

· Strong Conceptualisation skills;

· Skilful in negotiating with External Stakeholders;

Organisational Experience

	Last Employer
	Hobi Kozmetik,Turkish Subsidiary of Dabur International


Period Engaged: August 22, 2010 to December 23, 2010
	Business Unit / Department
	Finance & Accounts

	Reports to
	CEO with dotted line reporting to HQ CFO

	Designated as
	Finance & Commercial Head/CFO/Finance Director

	Industry Verticals
	Manufacturing of Packaging Materials and Manufacturing & Marketing of FMCG


	Purpose of the Job  (Overall accountability)


Principal accountabilities        
· Developing MIS Systems in line with Parent Company practices
· Costing and Price Analysis

· Dealing and Negotiating with Banks for various terms
· Implementing Delegation of Authority
· Integration of Business Practices with that of the Parent Company

· Dealing with Auditors

	Sixth Employer
	Dubai Life Style City LLC/ETA Ascon LLC


Period Engaged: November 30, 2005 to August 18, 2010
	Business Unit / Department
	Corporate Accounts

	Reports to
	Senior General Manager- Projects and Investments

	Designated as
	Manager- Accounts

	Industry Verticals
	Contracting & Engineering, Trading, Shipping, Manufacturing & Assembly, Facility Management, Automobile Trading & Servicing, Real Estate, Retail, Services, Travel & Leisure, Health care, Aviation, Learning & Education, Insurance, Hospitality, Oil & Natural Gas


	Purpose of the Job  (Overall accountability)


Facilitate Implementation and Post Implementation support of SAP across the Group as Key Member of the Core Team

Principal accountabilities

        Feasibility Studies and Business Valuation Exercises

· Managing Feasibility Research

· Preparing Financial Models

· Doing Feasibility Studies and Business Valuation Exercises

· NPV Analysis

· Coordinating with cross functional teams for feasibility studies.

· Designing of Costing and Budgeting Systems.

Till March 14, 2009

         SAP R/3
· Mapping As-Is Process

Personally Map the As-Is Process at Corporate Accounts level. Co-ordinate with other divisions for the same.

· Active Participation in Process Blue- Printing including Aiding Finalization of Global Settings and Corporate Chart of Accounts.

· Co- ordinated with External Consultants in the Realization phase for achieving the Desired mapping of processes in SAP for Entities belonging to various industry verticals;

· Participant in Level 2 and Level 3 Training

· Active participant in GAP Analysis; Adapt and Adopt for practical implementation
· Active participation in Unit Testing and Preparation of End User Training Manual.

· Integrated Testing, train End users on SAP
· Active Post Go Live Support
· Participation for Roll-out preparation of 90 Company Codes.
· Played an Important role in integrating Logistics Modules of SAP- Materials Management (MM), Sales & Distribution (SD), Project Systems (PS), Production Planning (PP), Customer Service (CS), Quality Management (QM) etc- with SAP R/3 Finance and Control;
· Providing Conceptual Inputs for the Development of Division- Specific Reports (Example : Service Order wise Receivables report, Aging Report Profit Centre wise etc)
· Creation and maintenance of Chart of Accounts, Exchange rates etc
· Played a major role in configuration towards automation of essentially manual Bank Reconciliation;
· Suggesting the Configuration changes to IT Department where required;
· Configuration of Financial Statement Version
         SAP SEM- BCS (Strategic Enterprise Management- Business Consolidation)

· Worked on BW 3.5 based Consolidation
· Design of Consolidation Hierarchy
· Design and Configuration of FS Item Hierarchy;
· Exposed to consolidation functions of reclassifications, validations, currency conversion, data load functionality, Break-down check, creation of various tasks and methods, Data load from info cube and flat files, hierarchies etc.

About the Company: It is a Multi Billion Conglomerate diversified into various activities.

	Fifth Employer
	Omani Vegetable Oils & Derivatives Co LLC


Period Engaged   :              April 2005 to September 2005

	Business Unit / Department
	Finance & Accounts

	Reports to
	Managing Director

	Designated as
	Finance Manager

	Industry Vertical
	Manufacture and Marketing of Edible Oils


	Purpose of the Job  (Overall accountability)


· Overall Accountability for the financial management, budgetary control and planning of revenue and investment of the Company

· Provision of Financial Advice and Expertise to Management on all financial and business matters

· To support Management and Departments with appropriate financial information, management policies, systems and processes.

Principal accountabilities
· Finance & Accounts

Maintenance of Complete Accounts of the Company

Preparation of Monthly Results Statement and Comparison with Budget

Oversee preparation of Payroll

Ensure appropriate Risk Coverage for Assets and Manpower and timely renewal

Preparation of Product Costing.

· Banking

Maintain Liaison with Banks for various Banking Facilities

Arrangement of Bank Guarantees, LCs etc

Ensure that timely action is taken for Extension of Guarantees, LCs etc

· Cash and Working Capital Management

Preparation and Management Cash Flow in Co-ordination with concerned Managers

Approval of Purchase Orders

· Budgeting

Prepare and Monitor Annual Budget

· MIS

Oversee the Preparation and Submission of MIS Reports

· Auditing

	Achievements


Played an active role in negotiating Omani Rials Two Million (USD 5.20 Million) Working Capital Facilities with HSBC Bank Middle East Limited

	Fourth  Employer
	Maldives Transport and Contracting Company Plc, Maldives


Period Engaged: January, 1996 to December, 2004

	Business Unit / Department
	Finance & Accounts

	Reports to
	Assistant Managing Director/Managing Director

	Designated as
	Chief Financial Officer

	Industry Verticals
	Marine Transportation, Marine Construction, Civil Construction, Public Transportation (Ferry), Equipment Rentals, Office Space Rentals, Trading


	Principal accountabilities


Finance & Accounts

· Ensure effective financial control of the Group through supervision of the financial accounting function.

· Develop and implement financial systems and policies in all Departments.

· Responsible for definition, creation, maintenance, storage and protection of accounting data.

· Guide all day-to-day accounting functions, including all defined internal reporting, closes, budget to actual reporting, accounts receivable, purchasing, accounts payable, payroll, general ledger and fixed assets maintenance.

· Maintain documentation for all financial-related transactions.

· Ensure full compliance with Corporate policies and practices and assure that all required reporting is provided accurately and on-time.

· Ensure appropriate financial policies/procedures are defined, documented, implemented and followed.

· Liaising with Auditors (KPMG, Ernst & Young, and Price Waterhouse Coopers) for completion of audit and serving as the focal point for providing information as required.

· Facilitate Inventory & Receivables Control thus ensuring effective working capital Management.

· Prepare annual financial reports and other reports required by senior management and external agencies.

· Providing necessary financial analysis to the management on various activities, when requested.

· Advise other departments regarding accounting, Financial, Marketing and other business matters.

· Monitor and evaluate departmental financial and non-financial performance
· Responsible for imports Operations which includes Identifying the Source of Supply and negotiating Prices, Credit terms etc

· Overseeing all commercial, financial functions, including treasury and tender bidding

· Costing and Pricing for Products, Services and Projects;

· Overseeing Bank, Supplier and Customer Reconciliations;

Budgetary Control

· Direct and coordinate divisional financial planning and budget management functions. 

· Recommend benchmarks for measuring the financial and operating performance of the division and sites. 

· Monitor and analyze monthly operating results against budget.

· Prepare financial analysis for contract negotiations and product investment decisions

· Ensure compliance with local, provincial, and federal budgetary reporting requirements

· Direct financial audits and provide recommendations for procedural improvements

· Weekly Monday Morning Sales Meetings conducted by Finance Department for deliberating upon the Performance of the respective division upto the Week Under review as compared to the Budgeted Sales & collections and discussing Action Plans

Banking & Treasury

· Exercise treasury control and ensure good cash management across the Group. Also effectively carry out Foreign Exchange Funds flow Management;

· Liaise with commercial banks and financial institutions for loans and negotiate attractive terms.

· Arranging for bank guarantees, letter of Credits, credit facilities, and other issues

New Projects & Investments

· Identify opportunities for investment and business diversification through discussion with Management, liaison with industry experts and consultants.

· To develop funding/investment solutions for new initiatives.

· Be responsible for project evaluation and feasibility and financing arrangements for new projects (both internal and external).

· Take Active part in negotiations with subcontractors, suppliers etc.

Legal & Regulatory

· Liaise with lawyers where required

· Liaise with Ministry of Finance and other Ministries on matters of Financial Reporting, New & Existing Regulations and laws etc

Human Resources

· Formulated and Implemented Merit based Annual Bonus Scheme

	Achievements


· Achieved substantial savings through negotiations with various suppliers.

· Planned Strategy for negotiating attractive Credit terms with Sumitomo Corporation

· Played Active Role in obtaining a multi million dollar loan on attractive terms for Airport resurfacing Project from Seylan Bank.

· Played Active Role in obtaining a multi million dollar loan for Office Complex Building from People’s Bank.

· Negotiated Attractive terms on overdraft facilities from Bank of Maldives and Hongkong and Shanghai Banking Corporation (HSBC)

· Project Manager of Regional Airport Upgrading Project, the most successful Project in Company’s history at that time.

· Instrumental in in-house customisation and integration of inventory management, order processing and point of sale program.

· Active participant in changing over to Solomon V
	Key Interactions

	Individual/Entity
	
	Purpose

	Ministry of Finance & other ministries
	:
	Financial Reporting and Legal and Regulatory Framework

	Banks & financial institutions
	:
	Management of funds, project finance, Negotiation of Interest and other Terms

	Suppliers
	:
	Negotiation of Price, Credit and other Shipping terms

	Auditors/ Consultants
	:
	Annual (Statutory) Audit and Internal Audit

	Legal firms
	:
	Consultation & advice


	Auditing Firms worked with


· Price Waterhouse & Coopers

· Ernst & Young

· KPMG Ford Rhodes & Thornton

	Third  Employer
	Zuari Agro Chemicals Ltd


Period Engaged: December, 1993 to September, 1995

	Business Unit / Department
	Finance & Accounts

	Reports to
	Financial Controller/ Vice President Finance

	Designated as
	Accountant

	Industry Verticals
	Manufacturing and Marketing of Fertilizers and Seeds


	Principal accountabilities


· Handling of Treasury Functions

· Responsible for regional audits

· Handled accounts receivable and banking operations
· Project Appraisals
· Overseeing Bank Reconciliations;
	Second Employer
	Vishesh Technologies (P)Ltd


Period Engaged: June, 1993 to September, 1993

	Business Unit / Department
	Marketing

	Reports to
	Chief Executive Officer

	Designated as
	Business Development Executive (Branch-in-charge New Delhi)

	Industry Verticals
	Development and Marketing of Business Software


· Marketing and sales of Business software package. 

· Interacting with clients to study their requirement and suggesting suitable solutions.

· Presentation to clients and deal finalisation

· Handled all branch administration and accounting.

	First  Employer
	Tube Investments of India Ltd


Period Engaged: May, 1990 to August, 1992

	Business Unit / Department
	Finance & Accounts

	Reports to
	Senior Manager- Accounts

	Designated as
	Accountant

	Industry Verticals (of the Division I was assigned to)
	Manufacturing and Marketing of Cycle Chains, Automotive chains and Industrial Chains


· Handled Cost and Management Accounting, involving Standard Costing and Variance Analysis.

· Handled Accounts Receivable and also Accounts Payable (at Various Points of Time) which also involved Working Capital and Treasury Management.

· Liasing with Internal and External auditors
· Member of Core Cost team formed for increasing the Export Effectiveness of the Organization
· Costing and Pricing for Special (Custom made) chains which involved intensive Co- Ordination with Design and Industrial Engineering Departments;
· Overseeing Bank and Supplier reconciliations
	Qualifications 


· 1987- B. Com from Madras Christian College (Ranked Number one in India in Commerce Education recently by a Survey) ;

· 1990- MBA in Finance from Bharathidasan Institute of Management
· (Ranked among top 20 Institutes in India and 32nd in Asia by Asia Week in 2000);

· In October 2009, Wall Street Journal along with C fore Survey ranked BIM at 15th Rank in overall B School ranking and 14th rank among government aided colleges in India.. 150 B Schools had been surveyed for this study
· 1993- ICWA from Institute of Cost & Works Accountants of India (similar to CIMA);
· 2010- Advanced Diploma in Management Accounting (equivalent to Managerial level) from CIMA UK 
· 2004- MS Accounting (Intermediate) from Institute of Chartered Financial Analysts of India

	IT Skills


Knowledge of Windows, Ms Office with near Expert Knowledge of Excel, SAP FICO, Accounting Software Solomon III & IV, Fr.X 

	Other Personal Particulars


Date of Birth:             26th February 1967

	Personal Declaration


I declare that all the information given above is true to the best of my knowledge and belief.
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