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CIP’s Diploma /CISCM/Lean 6 Sigma Black Belt
Management Professional

[image: image8.png]


E-mail: nilesh.101728@2freemail.com |  Mobile: Whatsapp +971504753686 / +919979971283 

	Supply Chain Management – Warehouse - Logistics – Distribution – Procurement

	Gulf experienced professional with proven expertise in logistics operations, handling shipments, import & export documentation, distribution, coordination, customer service and client-vendor relationship. Dedicated team leader with career record of managing Supply Chain operations in a computerized and pressurized work environment. Highly organized, excellent analytical, problem solving, negotiation, staff supervision, communication and interpersonal skills. Successfully achieved business goals and company objectives. Adaptable to cross-cultural and multinational work environment with track record of target achievements. Seeks management role in highly progressive organizations.



	STRENGTHS

	

	· 20 years of progressive Gulf experience
	· Lean 6 Sigma Black Belt 

	· Process Improvements & Supervision Skills
	· Inventory control/5S & Lean process 

	· Health and Safety Awareness 
	· Certified International Supply Chain Manager, USA

	· Capabilities of working in Diversified role 
	· Adept with complete business operations

	· Quality assurance-management and leadership skills
	· Dynamic personality 

	· Warehouse  / Cost savings

· Strategic Planning & Decision Making Skills
	· Administration Import / Export documentation

· Extensively worked on ERP Oracle R12

	EDUCATION

	· Diploma In procurement & supply Level 4 from CIP’s –UK(appearing for May 2018 exam )
· LSSBB (Lean 6 Sigma Black Belt) from IQF USA

· CISCM (Certified International Supply Chain Manager) from IPSCMI- US

· Diploma in Pharmacy from Smt. S. S. Patil College of Pharmacy, India, 1991.
· 

	CAREER PROGRESSION

	                                                 Arabian Ethicals Co.                                     June-2012 – Till date
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Warehouse Operation Manager  – Supply Chain 

Direct report to the GM of a Dhs.300M business unit. Distributing, importer, and reseller of Medicine, Consumer, Veterinary & Medical products both domestic and Export to GCC.
Key Achievements:
· Managed 30 direct reports in 4 functional departments, materials management, warehousing/transportation, and customer service.

· Responsible for deliveries of Medicine and bulk products sold to retail pharmacies in Dubai & Northern emirates. Increased delivery accuracy by 80%.

· Reduced days of inventory 40% over two years. Success attributed to improved controls, leveraging the ERP (Oracle) system; and implementing a new Sop’s.

· Conducted transportation/warehousing network optimization initiative while reducing transportation costs. Initiative resulted in a 7% savings on a Dh.5M spend.
· Optimized store holding - JIT. In a complex administrative role, managing a huge inventory through computer databases. Responding to, and anticipating demand patterns using computer models. Improved daily dispatch accuracy from approx. 85% to 99.00%
CORE COMPETENCIE
Warehouse Operation

· Mange complete warehouse operation, material planning, budgeting, forecasting and allocation. 

· Implementation of 5S & Lean procedure in the warehouse.  

· Prepare and maintain reports of inventories, expenditures.

· Manage Inventory as per Divisions & allocations prepare day-to-day reports as per management requirements. 

· Increased efficiency of warehouse, stock control and dispatch by rescheduling and prioritizing workloads. 

· Reduced monthly issue in-abilities from 30 to 2-3 and a first time strike rate of 98.5% was reached. 

· Introduced technical training, Health & Safety awareness and quality meeting on a monthly basis. 

· Increased overall efficiency of stock control and dispatch. 

· Increased Stock take accuracy levels to 0.001%
      Distribution  

· Served as the main point of contact for all the Principle Companies & company divisions.

· Consolidated all orders from all divisions and dispatched as per route plan.

· Developed a schedule and coordinated the dispatch system to all the pharmacies & hospitals in the UAE to achieve the desired level of KPI pertaining to execution of orders for the drivers.

·   Ensured the smooth flow of operations all the time in the warehouse by conducting monthly reconciliation of inventory and meeting all deadlines in supply & distribution process Coordinate with different sections for warehouse operation functions.
CAREER PROGRESSION



	Super-Care Pharmacies -Warehouse Manager,  Dubai, UAE
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Reporting to Head of purchase & inventory Control Manger 


	 Nov-2011 –May2012


· Efficiently manage day to day operations of Super-Care warehouse. 
· Optimize usages of all infrastructure & resources available to run the warehouse operation including staffing, Vehicles, space, timings & route of deliveries & door to door deliveries service network from the pharmacies.
· Review existing operation & suggest SOP’s & polices for the implementation to improve efficiency.
· Introduce the KPI’s for all the warehouse staff, implement 5S & lean process in the warehouse operation which elevate the performance of the staff & productivity. 
· Control all the major transactions & related processes –incoming deliveries local & import entries & merchandising stocks, outgoing transfers/ sales ensuring that throughout the process accuracy in documentation & inventory is strictly maintain. 
· Overall remit is to ensure central warehouse operating efficiency is heightened to an extent that there is hassle free support to Retail & wholesale business.

	CAREER PROGRESSION

	

	ALPHAMED-Warehouse Supervisor,  Dubai, UAE
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	 1996 – Oct2011


	

	Key Achievements

	· Managed effectively 80 employees from cross-cultural background.

· Gained excellent working exposure in supervising Warehouse operations and oriented with the activities of the organization.

· Successfully installed vehicle monitoring system in all the delivery vans.

· Successfully Installed Temperature monitoring system for the entire Warehouse. (DICKSON)

· Successful in Installation of Data logger for pharmaceutical product delivery. (for -20 to +2) 

· Successfully implemented 5S & Lean procedure in the warehouse  

· Successfully shouldered the responsibility of Mobilization of existing warehouse from Sharjah to new warehouse in Dubai Investment Park 


	CORE COMPETENCIES

	Warehouse Operation

· Prepare and maintain records & reports of inventories, expenditures and goods transferred. 

· Effectively supervised and minimize obsolesce and surplus through proper codification.

· Taking proper stock and arranging the same as per location allocated to the particular stock in the warehouse base on division

· Prepare day-to-day reports as per company’s requirements.

· Coordinate with different sections for warehouse operation functions. 

· Responsible for the inter location department’s transfers of stocks , logistics, supply and re-supply, goods-in and out, export documentation, transfer schedules and customer support. 

· Responsible for the day-to-day routines of a 45,000 sq. ft warehouse and a fast moving inventory which consisted of 2500 SKU’s of pharmaceutical & health care products also, lab equipment & consumables.
Distribution 

· Served as the main point of contact for all the Principle Companies & company divisions.

· Consolidated all orders from all divisions and dispatched as per route plan.

· Developed a schedule and coordinated the dispatch system to all the pharmacies & hospitals in the UAE to achieve the desired level of KPI pertaining to execution of orders for the drives.

· Effectively controlled the inventory.

· Ensured the smooth flow of operations all the time in the warehouse by conducting monthly reconciliation of inventory and meeting all deadlines in supply & distribution process.
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	Affiliation

	· Member of Charted Institute of Logistics and Transport –UK (Membership No. E247)

· Member of Charted Institute of Supply CIP,s -UK
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	IT SKILLS

	·  Proficient with MS Office, Oracle Financials R12 (Inventory, Order Management, Purchasing and Receivables Modules)
· WHS system AFSYS 
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	PERSONAL DETAILS

	Date of Birth                             22nd Jan 1971
	:
	Indian

	Marital Status                           Married

Visa Status                                 Employment Visa

Driving License                        Valid UAE license

Languages                                  English, Hindi & Marathi.

Reference                                   Available upon request
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