
	
	Gulfjobseeker.com CV No: 62568

Mobile +971505905010 / +971504753686 
To get contact details of this candidates

Submit request through Feedback Link

http://www.gulfjobseeker.com/feedback/submit_fb.php 




PERSONAL SUMMARY & OBJECTIVE

· A results driven, self-motivated and resourceful professional with a proven ability to achieve management goals in order to maximize company profitability and efficiency.

·  A strategic visionary with a clear sense of purpose and urgency when faced with diverse situational challenges during periods of both declining sales and rapid growth.  

· Excellent communication skills and able to establish sustainable and profitable relationships with customers, suppliers and stakeholders. 

·  MBA with broad experience in various business divisions and industries and an excellent understanding of the overall operations of an organization. 

·  Ambitious and enthusiastic, ability to learn and adapt quickly and provide results under pressure.  

·  Experienced in project management and team leadership.  

Now looking for a new and challenging managerial position, within an entrepreneurial minded company, one which will make best use of my existing skills creativity and experience and also further my personal and professional development
KEY SKILLS AND COMPETENCIES 

· Strong leadership skills in board governance, new business development.
· Entrepreneurial with commercial acumen and excellent management skills. 
· Result-oriented with a positive outlook and a clear focus on high quality and business profit.
· Corporate Vision & Strategic/Operational Planning. 
· Reorganization & Turnaround Management.  Strategic Business Partnerships.
· Re-engineering Operations & Process Improvement.

· Cross-Border Trade & Finance Transactions
PROFESSIONAL EXPERIENCE

Arya Foods, India – Senior Manager (Business Development)( July 2011- Present)

Details: Manufacturing & Marketing
KEY ACCOUNTABILITY AREAS
· Co -founder of the organization. Responsible for the Product idea, its launch, market research, creating brand image, positioning, pricing etc.
· Held autonomous decision-making authority for manufacturing, finance, R&D, IT, HR and Administration and also built efficient executive teams.

· Established a "return for performance" culture in the sales department that accelerated sales by an average of 20% annually in a flat market. 
· Initiated a results-focused team effort that drove an 8% productivity gain within the first year and an additional 6% in the second year - the industry's best.

· Responsible for the day-to day running of the business with a particular emphasis on production, sales and business development. 

· Directed all production operations and supply chain initiatives for this $20 million FMCG product with 2 manufacturing units and 3 warehousing facilities located across the North-Eastern part of India.  
· Supply chain responsibilities included logistics, distribution and procurement of raw materials, parts, equipment and services. . 
· Cutting production costs by an average of 10% apprx.  per product unit and saving 3% cost annually. 
TFB (India) Guwahati, Assam-Managing Partner - (December 2007 - March 2011)  

Details: Manufacturing and Marketing (North eastern franchise partner of Sab Miller(India), ks 
KEY ACCOUNTABILITY AREAS

· Responsible for the vision, mission, goal, strategy and the direction of the company.
· Responsible for successful alliance with Sab Miller India for their Brands" Fosters & Hayward's 5000" for the entire North Eastern India.
· Negotiated a long-term strategic alliance with the supplier of a necessary commodity, thereby allowing to control both supply and price as the sole supplier and giving the company a leveraged position in terms of margin enhancement
· Identifying, developing and directing the implementation of business strategy. 
· Cultivating the company's reputation in the market & with customers & suppliers.
· Responsible for the Profit & Loss responsibility for the business up to $40 million. 
· Liasoning with officials of government departments and regulatory bodies. 
· Managing multi-disciplined teams and resolving any conflicting priorities. 
· Developing business plans and preparing comprehensive business reports. 
· Improving margins and maintaining a high quality service to clients that result in revenue and profitability growth. 
· Improved overall productivity by 8% and created the lowest-cost manufacturing position within the industry by utilizing selective automation and more challenging metrics with better accountability.

· Accountable for manufacturing, capital equipment justification, process improvements, cycle time reductions, costing, scheduling, risk initiatives, distribution, warehousing, procurement, finance and HR.  
· Managed 45 employees and 3 production lines.
HSBC Bank, New Delhi,India- Assistant Manager(SME) - (February2007- November2007) 
KEY ACCOUNTABILITY AREA
· Shortlisting and developing new SME accounts by co-ordination with sub-ordinates.
· Designing products as per the requirement of the targeted, existing and outgoing clients to offer and boost business.
· Retaining the outgoing accounts and offering customized products to fit their requirements
· Developing and maintaining relations for the entire accounts of the sub-ordinates by keeping continuous check on them.
· Create and analyze management information and reports which are sent to head office.  
Customer First, Bangalore, India, ITES Sector- Asst. Team Leader (August 2004 - March 2005) 
KEY ACCOUNTABILITY AREAS

· Training and Development- Responsible for training the new team executives about the project and giving product knowledge and initializing a pilot project and retaining it.

· Conducting mock calls and other programs to evaluate performance of the team. 

Trishul Hi-Tech Industries(Meghalaya) India Details: Rolling Mill :Manufacturing and Marketing of Iron rods and Ingots  Assistant Manager - (November 2003- June 2004) 
KEY ACCOUNTABILITY AREAS

· Managed day-to-day production operations, maintenance and engineering, with responsibility for improving on-stream time, reducing costs and upgrading product quality.  
· Eliminated 5 unprofitable production lines, reduced staff from 620 to 450, and introduced the concept of self-directed work teams, reducing operating costs by $3 million annually. 
· Achieved numerous production records during a period of extremely high sales demand and played a pivotal role in delivering record profitability.
ICICI Onesourse, Bangalore, India,ITES-Subject Matter Expert - (July 2002 - June 2003) 
KEY ACCOUNTABILITY AREAS

· Responsible for all the customer service activities end to end and handling the important customer issues.

· Talking escalated calls of the team.

· End to end Customer Relationship Management.
· Responsible in Customer Delight and increasing Customer retention.
· Enhanced sales upto 30% for the team.
Summer Internship:
Topic: Enhancing the business value for various business organizations by providing IT Infrastructure Management & ERP Solutions: A Study for L&T InfoTech

Dissertation:

Topic: Market Research on Future of Men Fairness Cream in India. A Study for Hindustan UniLever Ltd
Short Term Projects

To find whether the inflation in real estate will continue or not: a case for NCR in "Era Group" Noida. 

EDUCATION DETAILS

MBA (Marketing  & Retail) Amity Business School, Noida                           2005-2007

PG Diploma in Advertising, Annamalai University                                  2004-2005

B.Com, Bangalore University                                                                  2000-2003

Higher Senior Secondary (XIIth), ISC                                                     2000

Senior Secondary (Xth), ICSE                                                                1997

ACHIEVEMENTS

· Strategic alliance with SABMiller PLC for the entire North-Eastern part of India for brands FOSTERS and HAYWARDS 5000.

· Won prize for best Asst. Project Leader at Customer First 

· Won academic prizes in at School level.

·  Member of Entertainment Committee at ICICI OneSource.

· Organized different Cultural events at College level.

· Student Leader of 10+2 batch.

· Elected as School Captain.

LANGUAGES KNOWN

English, German, Hindi, Bengali & Nepali

COMPUTER SKILLS- Windows 98, Windows XP, MS Office 2000-Power Point, Word, Excel, Tally.



