CAREER OBJECTIVE
I am seeking an opportunity with a reputed and esteemed organisation which serves me with an opportunity to utilize and develop my professional skills, which would give me ample learning opportunities besides enhancing my work experience. I would like to accept the assignments, which are more challenging and demanding so as to bring out the best of me. Most importantly the job should give me a sense of satisfaction and accomplishment that I am contributing to the cause of the organisation.
AREAS OF STRENGTH INCLUDE 

Production Planning & Control
· Overseeing production related tasks including planning, control and trouble shooting.

· Setting up production targets and achieve the same within time and cost parameters.

· Optimising man & machine utilisation to achieve pre set production targets.

· Effective resource planning for optimizing man & machine utilization, reducing wastes for enhancing productivity and profitability.
· Interaction with clients to resolve the technical difficulties.

· Coordination with the relevant departments like Marketing, Design, Purchase, Production, Stores and Despatch for controlling and trouble shooting all the activities related to production planning.

· Setting quality standards during different stages of production.
· Vendor Development.
· Coordinating with vendors for outsourced job work.
Quality Assurance & Inspection
· Documentation, training, implementation, carrying internal audits and taking stringent quality measures including preparation of necessary documents and conducting timely audits. 

· Ensuring compliance to ISO 9001: 2000 Quality Management System.

· Maximizing customer satisfaction level by on time delivery & monitoring customer complaints.

· Internal & external auditor for quality audits and measuring the effectiveness of the quality management system.
Supply Chain Operations
· Material Planning/Inventory Management: Preparing material requirement plan as per production floor needs. Tracking inventory levels in the stores for all items required in the plant. Generating purchase indents as and when inventory levels reach reorder levels. Efficiently managing the inventory levels, for ensuring ready availability of material to meet production and dispatch targets. 
Operational Systems
· Study operational systems, improve or develop new systems as per requirement and update system manuals.

· Internal & external Auditor for Quality audits and measuring the effectiveness of the quality management system.
Marketing
· Attending customer enquiries and quoting for the same.
· Purchase order rate verification with respect to applicable rate contracts.

· Handling pre and post production customer calls.

· Rate contract finalization.

Personal strength and core values: 
· I shall be able to shoulder any heavy responsibility given to me in the field of Production Planning and Control. 
· Achievement oriented with excellent people management skills and ability to manage change with ease.

· Proven strength in problem solving and coordination.

· Analytical, meticulous and quality oriented with an eye of detail.
· Seeks out opportunities for continuous improvement, innovative & intuitive.
· Prioritizes & organizes work to meet schedules, perseverance & professional commitment.
· Effectively allocates resources, considering the cost implications of actions.
· Excellent man–management skills, work ethics & patience.
WORK EXPERIENCE
M/S HI-TECH SWITCHGEARS PVT. LTD.                                                                           
      MAY 07 – JAN 09
Job Profile – Working as Production Planning & Control, Costing and MIS Manager for Hi-tech Switchgears Pvt. Ltd., one of the largest manufacturer and distributor of Fin Type Radiators for “Power & Distribution” transformer manufacturers. Hi-tech radiators and Techno Electricals, both sister concerns are fully equipped to meet the international standards.
Nature of work:
· To plan in such a way that clients committed delivery dates are met with, have smooth co ordination with all concerned, suggest systems improvement.

· Evaluation of new enquiry and purchase order with respect to all the technical and commercial parameters.

· Workout monthly production plan, monthly material plan and coordinate despatches.

· Planning for raw material requirement as per production plan and raise cumulative monthly indents, split the same fortnightly to economise purchases.

· Review the plans daily and update as per requirement.

· Work order issue to the production shop / vendors. 

· To decide reorder levels as per current consumption standards.

· To communicate stock statement of critical key items.

· To help implement ERP.

Key Achievement: 
Implemented the existing systems with co-ordination of functional heads. 

Updated Production Planning sheets to incorporate almost all radiator components used by thorough review of all customer drawings & specifications thereby making the plan totally fool-proof.
Ensured material availability by strong follow up thereby achieving zero defect complaints, committed customer deliveries, greater satisfaction and confidence.

. 
M/S GOLD STAR LTD.                                                                                               

FEB 06 – APRIL 07
Job Profile – Worked as System Executive for Gold Star Group of Companies and R.T. Diamonds, one of the largest manufacturer and Exporter of Diamond Studded Jewellery.

Nature of work:

Endured proper study of the existing systems and methods and to bring improvements / developments through innovative systems which will cater to the functional requirements.

Check whether systems are followed at all levels through out the organization.
Explain the newly developed systems to the concerned employees by conducting training programs and implementing the systems.

Document the existing systems and keep the systems manual updated.

Bring wider acceptance to systems and strict adherence.

Lay down uniform systems through out the organization. 

Analyse, Improve and Implement systems with futuristic vision and with close co-ordination with functional heads.

Introduce new systems in accordance with the changing requirement of company.

Facilitate implementation of integrated, computerized systems with the help of IT Department through out the organization. 
Key Achievement: Implemented the existing systems through the R.T. Diamonds with co-ordination of functional heads. 

Updated manuals for Administration dept; Personnel dept and HR dept with co-ordination of functional heads.

M/S THAKKARS GROUP OF COMPANIES.   


   


                OCT 04 – JAN 06   
Job Profile - Worked as Production Coordinator for M/s Metcraft Engineering Corporation, one of the companies of Thakkar group of Companies which is largest manufacturer of cold roll forming sections, roofing, cladding, metal building systems, Metal crash barriers (Guard Rails) and electrodes in different thickness. 
Nature of work:

Preparing work orders, planning of raw material that includes stock updates, raw material indents as per requirement, follow up with Purchase, Production & Planning as per requirements from client, considering production line and to meet monthly targets, setting monthly dispatch schedules. Coordinating with clients, production dept., purchase dept., stores. Coordinating with clients for monthly orders.

Appointed as Management Representative for ISO 9001:2000 certifications, conducted Internal Audit at three factories viz: Thakkarsons Roll Forming, Metcraft Engg. Corp and Metform Corp., 

Participated in Audit for Certification and got ISO 9001: 2000 certified in all the three companies.

Assisted in preparation of export documents.
Key Achievement: Due to improper planning and scheduling most of the time material was manufactured which not was required at that time resulting in delay in delivery of essentials, increased non moving inventory due to which customers like India Gypsum Ltd always had complaints and were dissatisfied. After analyzing whole sequence of operations, requirement of clients and lead period, production and despatch schedules were set for production as a result within three months customer complaints reduced to 60%.

M/S DEURO ELECTRONICS PVT LTD.  






  March 01 – OCT 04         
Job Profile - Worked as Planning Engineer for M/s Deuro Electronics Pvt Ltd, manufacturer of networking instruments for Electronic Industries

Nature of work:

Making and issuing work order to production dept, total planning of the orders, calculation of raw material, making sheet layout, checking stock with stores dept, raising indents. Total planning schedule as per  incoming schedule of indented materials in line with production set up. Coordination with customers for technical clarifications, delivery schedules, incoming material to be used, received from clients, customer reporting. Total follow up with Purchase, Stores, Design, Production depts.., vendors and reporting to top management.

Inspection of Drawings to be issued to Production Dept.  Participated in design of instruments cases and racks, Inspection of in process material and finished goods. Daily updating production and rework carried out in. Making drawings on AutoCAD R2000.

Key Achievement: Due to non-proper inspection there was approx. 30% rejection every month. With the guidance and approval of top management quality stds. was set for eg. 100% inspection of drawings, inspection of in process material and final product inspection, resulting in reduction of rejection by 50% in first two months itself. 

M/S Gansons Ltd                                                                            



    AUG 00 – FEB 01 

Job Profile – Worked as Planning Engineer for M/s Gansons Ltd. manufacturer of machineries like Coating Systems, Fluid Bed Processors, Paste Mixers and many other machineries required in pharmaceutical & other industries.
Nature of Work: Responsible for planning of coating systems known as Ganscoater scope of work included checking of orders, acknowledging and accordingly issuing indents as per availability and non availability of items.

Planning for the jobs to be given for fabrication to sub vendors, to be fabricated inhouse, for spares either by indenting or by fabricating inhouse. 
INDUSTRIAL TRAINING

M/S EICHER DEMM LTD  – VIII Semester Inplant Training -    DEC 99 – JUN 00                                        
 Job Profile - Worked as Inplant Trainee in Design Dept
M/S SAIESH ENGINEERING P. LTD– V Semester Inplant Training - JUN 97 – DEC 97

Job Profile - Worked as Inplant Trainee in Design Dept. 
QUALIFICATION

Graduation in Industrial Engineering - Pursuing Bachelor’s Degree in Industrial Engineering from Indian Institute Of Industrial Engineering - First Year.
Diploma in Production Engineering (D.P.E) - Agnel Technical College, Bandra – Mumbai with First Class (61.17 %) in July 00.
S.S.C - Cardinal Gracias High School, Bandra – Mumbai with First Class (62.85%) in March 95.
PROJECT

PROJECT (VIII SEMESTER INPLANT TRANING)
Process Planning: To determine the most economical process for manufacturing the parts keeping in view the current production commitments, delivery dates, quantity to be produced and the quality standards & then determine the best sequence of operations to be performed on each part for a particular process.
COMPUTER PROFICIENCY

AutoCAD R-2000, Ms-Office

CO-CIRRICULAR ACTIVITIES

Participated in College Level Sports

1) First in Shot-puts 1997

2) Second in Shot-puts 2000.

3) Stood First in personality Contest & Adjudged “Miss Agnel” in 1998

COURSES ATTENDED

1) Internal Auditor Training Conducted by International Certification Services (Asia) Pvt. Ltd. 
PERSONAL VITAE

Date of Birth
:
18th December 1978

           
Marital Status 
:
Married                                                  Languages know:             English, Hindi & Marathi.
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