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	Email: Abdul.105300@2freemail.com 


	Career Objective
	Seeking a challenging position in Warehousing Operation / Distribution Logistics Management of a reputed Company / Group that offers opportunities to excel and exceed performance objectives, and affordable recognition in the form of growth in the roles and responsibilities and career progression in the organization.


	Areas of Strengths  and

Expertise
	By training, application and over 17 years of experience, I have developed into a highly skilled Warehousing Operations Management professional, with expertise in warehousing, logistics and distribution supply chain.

Given the overall performance objectives, I have become a self-mover with all the initiatives and commitment to achieve and exceed targets. I am enthusiastic, creative and consistent in bringing about continuous improvements. I am always eager to assume increased responsibilities and the challenges associated with ever evolving business environment.

I have the experience / expertise, with proven track record in the following relevant areas:

· Operations Management: Stores (Receipt, Stock & Issues); Warehouse, distribution and transportation logistics.

· Planning & Organising: Inventory Planning & Control; Safety & Quality Control; Key Performance Indicators (KPI) monitoring; Statistical Analysis and Management Reporting.

· Resource Management: Delegation and effective supervision; guide, train and develop team; customer service and relationship management.
This in short is me and my personality profile!


	CAREER HISTORY, ROLE & EXPERIENCE

	From 

Nov’08 to  Till date
	Modern Concrete Products LLC,

Sohar, Sultanate of Oman. 
	Stores / Purchase Manager

	
	Currently working as a Stores / Purchase Manager, my key roles and accountabilities are the following:

· Contracts / Purchase orders include Storing, Issuing and Receipt of raw materials and general miscellaneous items for plant.

· Conduct the KOM, Follow-up the documentations and monitor work progress.

· Review the progress report on weekly / monthly basis with all aspects (Documentation, issuance of suborders, Raw material / material availability, manpower arrangements by subcontractors).

· Updating finished goods receipts an coordinating with despatch for sale of products

· Floating enquiries and recommending suitable suppliers to the management for procurement of material at economical prices and within our stipulated timeframe.

· Arrangements of Technical meeting.

· Assign the Field expeditor or visit to sub-vendor for critical orders to verify the progress. 

· Shipping documents and verify the quantities as per order quantities / BOQ.

· Evaluate vendor payment invoices.

· LD’s calculation and recommendation to management according to vendor’s performance.


	From 

August’94 to June’07
	Dubai Electricity & Water Authority (DEWA)

Dubai (U.A.E.)
	Stores Officer

	
	Worked as a Stores Officer in DEWA, I had a team of Eight Warehouse Staff reporting to me and my key roles and accountabilities are the following:

· Planning and organising of all activities of stockrooms and warehouse including sub-processes of: ordering, receiving, storing of approximately 30,000 line items, inventory, issuing and distribution to effectively meet the demands of materials, supplies, tools, equipments and parts.

· Plan layout of stockroom, warehouse and other storage areas considering turnover, maximum demand, size and weight of the items stored.

· Assigning of duties to the six store staff, supervise their work for quality, safety efficiency and productivity and in conformance to the laid down policies and procedures.

· Coach, train and guide staff in order to enable their optimum performance and development including preparing their individual composite reports.
· Review records and reports on redundant / non-moving / slow moving and excess stock items and recommend action - including revision of stock levels and new / corrective procedures.
· Review and investigate all discrepancy reports to determine reasons for discrepancies between inventory and stock-control records and recommend remedial action to resolve discrepancies.

· Plan, schedule and undertake special and periodic projects (like perpetual inventory) without disruption to the day-to-day activities and within the available manpower resource.

· Periodically review departmental process, methods, work organization and procedures with a view to bring about continuous improvement in productivity and efficiency.

· Collaborate with other support sections and management to develop and implement new policies, procedures and systems to enhance productivity.

· Monitor, measure and evaluate departmental / facility’s periodic performance matrix (Key Performance Indices) in order to ensure realisation and improving such KPI targets.

· Submit department’s annual performance report for the preceding year and business plan and budget proposals for the forthcoming year with emphasis on productivity and performance benefits.




	January’92 

To July’94 
	Al-Fulaij & Company Trading Centre

Abu Dhabi (U.A.E.)
	Stores In Charge

	
	Prior to joining DEWA, I had worked in Al-Fulaij Company in Abu Dhabi as Stores-In-Charge of their Stores for 2½ years, directly supervising Stores and Transport Staff. During this time I discharged and accomplished the following:

· Supervised complete function of the Stores for the company engaged in the business of trading in Hand Tools and Garage Equipments.

· Effectively managed in-house transport fleet of vehicles for distribution of goods across the region, allocating and monitoring the Drivers and Helpers in synch with the stores personnel.

· Developed and maintained strong relationship with suppliers resulting in substantial savings and improved service.

· Coordinated with the sales team and customers ensuring timely deliveries and full satisfaction of the clients.

· Planned, scheduled and coordinated all transportation services in and out of the warehouse.
· Owned up total responsibility for entire stock of equipments and preparation of detailed reports.

· Monitored accuracy and timely preparation, processing, distribution and retention of all necessary reports and records related to the operations.

· Organised and participated in the periodic physical and computerised stock inventory checks.

· Monitored and maintained appropriate and relevant Stores and Inventory records for quality and consistency and liaised with external / internal auditors for their inspection and certification.

· Developed and maintained strong working relationship with customers and functional managers.

· Discharged complete man-management of five subordinate staff which included their training and development, guiding, coaching and mentoring and annual performance reviews.

· Responsible for the general maintenance and upkeep of the Stores, discipline and code of conduct of the stores personnel. 




	Sept’87 to October’91 
	Cordial Engineers

Hyderabad (INDIA)
	Storekeeper

	
	My initiation into the supply chain management started with my first job as Storekeeper at Cordial Engineers, in Hyderabad, India. During the 4 years I worked there, I had the following job accountabilities:

· Receipt, storing and issues of equipment (an inventory of over 4000 products).
· Maintained and ensured accurate inventory records; compiled records of supply transactions.
· Verification of supplies received in concurrence with requisitions and accuracy with the Supplier’s Invoices.
· Ensured proper distribution and storage of supplies and equipment in relevant locations.
· Managed annual physical stock count and liaised with internal and external auditors.
· Review and evaluate procedures and processes, provide recommendations for enhanced operations as well as to highlight and formulate any exceptions in the Stores Management.  




	EDUCATION, TRAINING & OTHER BIO-DATA


	Academic
	Bachelor of Commerce (B.Com) of prestigious Osmania University, Hyderabad, India


	Training Courses
	· Attended SWIFT training at NIIT, Hyderabad in all the standard Microsoft Office applications.

· Attended a course on “Effective Warehouse Management” in 2002 in Dubai.

	Computer
	· Proficient with working experience in all standard MS Office applications like MS-WORD, Excel, E-mail, Power Point etc;.

· Used the Warehouse Management System in all the organisations worked. Presently using ORAN (Oracle based) System.

· I am quite computer savvy and can learn and adapt quickly to any new IT enabled Systems in line with the organisations requirement.

	Other Personal Details
	Nationality:    INDIAN
Date of Birth: 23 Jun 1966

Languages:   English, Hindi,                                         

                       Urdu, Telugu.


	Holding    Omani Residence Visa 
Omani Driving 
UAE Driving Licence (Expired)
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