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Objective:

To gain personal and professional growth as a team member performing vital services that contributes to the profitability of a company
Quality and efficiency focused manufacturing professional with +16 years of leadership and management successes in the manufacturing industry.
Special Skills/Areas of Expertise:
+Sixteen years of professional experience in the fields of Warehouse management, Shop Floor Production control and manufacturing operations-Alloy steel Castings-valves, Automobile parts, Hydraulics Components and Engineering -Metal Components production

Hands on Experience in supply Chain management in Oil and Gas Industries parts production and Assembly and QSHE System
Expertise in Warehousing Plant Support, Material Management, Inventory Control, cycle counts, physical inventory, Receipts, issuance, Storage and Logistics

Hands on Experience in Foundry-Chemical Sand Molding, Hi Pressure Green Sand Molding, Shell Molding, Centrifugal Casting, Process control Instruments and Fettling Equipments
Conversant With ASTM Standards, MSS Standard Practices, API 6A, DIN 1690 and ASME B16.34

Member of Cross functional team – Lean production System and TQM
Conversant with Scientific problem solving Methods and QC Tools
Conversant with ISO 9001: 2000 Quality System and QSHE System

Conversant with Microsoft Office and ERP Oracle and BaaN Manufacturing and Distribution

Personnel Details   

· Date of Birth & Age                  01/04/1970 & 39 years.       

· Marital Status


Married.
· Nationality 


India.
· Visa Type


Employment Visa sponsored by FZCO.
Educational Qualifications

 Bachelor of Engineering – Automobile Engineering.
Institution:      

    
Institute of Road and Transport Technology, India.
University:

    
Bharathiyar University, India.
Period:

               
1987 – 1991.
Professional Training

 ERP Suite:


BaaN IV – C – Manufacturing & Distribution.
Institution:


P.S.G. College of Technology,Coimbatore, India.
Period:


           1998.
IT Knowledge

· Operating System    

Microsoft Office.
· ERP



Oracle 11.5.10.2 Applications

BaaN IV C Manufacturing / Distribution.
Career Summary:

May 2008 – Till date






Warehouse In-charge
Dubai – UAE

Background of the Facility

Company offers a full turnkey solution for Automation, Electrical and engineering requirements for the Oil & Gas, Process and manufacturing industries.
Job Responsibilities
· Manage warehouse and facilities to include 120 employees and 12 members of management.
· Responsible for Material/Inventory Management of over 25000 line items of Engineering, Electrical , PLC, Instruments and materials worth over AED40 million at 4 separated locations
· Managed inventory control of raw materials and finished goods resulted in accurate counts.
·  Despite of the reduced work force and the increase in volume we achieved 100% on time dispatch.
·  Improved time management by developing processes to reduce repetitive tasks, increasing productivity.
·  Prepared month-end inventory, production, and shipping reports in timely accurate manner.
·  Served as a liaison among Production, QA, Sales, Purchasing, Finance, and IT Departments.
· Plans and executes daily operation of receiving, distribution and returns of parts and material.
· Accurate accounting and efficient transfer of surplus materials to General Stock or disposal.
·  Conducts verbal and written performance feedback, writes appraisals, and when necessary reprimand subordinates not meeting performance standard or acceptable behavior.
·  Develop and update best practices policies and procedures to ensure continued improvement in efficiency of operations.
·  Drive individuals and team to continuously improve in key areas to achieve the organizational goals.
· Monitors key metrics and performs periodic evaluation of operational processes; develops and implements action plans for improving any unsatisfactory results.
· Conducted daily cycle counts for A+ Category Items, discrepancy research, inventory adjustments, and vendor payback requests and responded to customer and vendor issues.
· Scheduled work hours, resolved conflicts, wrote reviews on direct reports and indirect reports. 
· Maintained quality standards in accordance with ISO 9001/9002 requirements of the quality system.
Projects Handled:

1.  AX064 Dubai International Air Port Expansion Phase II ,Baggage Handling System Tunnel & C3
2.  HARWEEL CLUSTER PHASE 2 FACILITIES End User: Petroleum Development Oman LLC
3.  Fahud-E Up gradation FGS system End User: Petroleum Development Oman LLC
4.  Saudi Aramco- Ras Tanura DHT Complex End User: Saudi Aramco
Nov 2003 – April 2008



           


Engineer – Inspection,
Gulf Metal Foundry (L.L.C),

Easa Saleh Al Gurg Group,Dubai – UAE.

Background of the Facility

Manufacturers of Gate Valves, Check Valves, Globe Valves, Ball Valves, Butterfly Valves, Non Return Valves, Plug Valves, Pressure Seal Valves, Power Generation Valves for Noreva, Technor malbranque, SNRI, Zwick,Cameron; Pipe Castings for Oil and Gas Industry.

Job Responsibilities

 Responsible for Inspection & Quality Control of Manufacturing and Assembly parts in Plant.

 Responsible for New part Development and Inspection Plan.

 Responsible for Customer complaint corrective action follow-up.

 Part rejection Review and Corrective Action Implementation using Scientific Techniques.

 To maintain Quality Inspection records and International Standards.

 Raise non-compliance reports where applicable and ensure satisfactorily closed out

 To allocate work to the workmen like Radiography, Magnetic Particle, Ultra sonic, Dye Penetrant Testing, Visual, First Stage, in process and Final Inspection and issue test certificates for NDT.

 Responsible for In house Heat Treatment – Normalizing, Water Quenching, Tempering, Stress relieving and etc.

 Responsible for part Machining follow up, Dimensional Inspection and part rejection report.

 Responsible for Welding Procedures- SMAW (Shielded Metal arc welding) on Valve Castings for Weld Repair

 To liaise with the Production Engineer to ensure that the products planned for dispatches are made available from time to time.

 To liaise with the Design engineer and report deviations observed on the castings concerning with the pattern equipment

 To liaise with the Process engineer for identification of Plant returns and removal of rejected parts from shop floor.

 To liaise with the third party inspections (DNV, LLOYDS, RWTUV & etc) carry out the quality control procedures.

 To liaise with Plant in house Laboratory to carryout relevant metallurgical tests as per customer’s specifications and maintenance of records.

 Responsible for maintaining customer’s drawings in safe custody for reference.

 Responsible for Implementation of Problem Solving Techniques (8D) – Quality Control.

 Responsible for Effective Utilization of Sources – Man Power, Machine, Materials and etc

 To ensure that quality systems are complied with and the products are dispatched as per the customer required specification along with the Necessary documents

 Responsible for ISO 9001: 2000 Quality System control in Shop Floor.

 Responsible for Preventive Maintenance Program in Shop Floor – Inspection Machineries.

 Responsible for increasing Productivity, Safe Working Procedure, Re Engineering, SPC & Kaizen Techniques – Shop Floor and Continuous Improvement in Process.
Achievements:

· Improved Inspection activities and ensured in controlled manner by implementing Process Route card
· Controlled Customer Complaint by 1.5% on quality and on time Delivery.
· Reduced Shop Floor Accident by Implementing Safe working Procedure, Stop Card techniques and QSHE Standard in Factory Shop Floor.
· Achieved a record electric power consumption of liquid metal tons per unit

Jan 2000 – August 2001
(21 Months)

           

            

Production Supervisor,Schlumberger Ltd 

Singapore.

Background of the Facility

Original Equipment Manufacturers of electrical submergible pumping systems For Oil and Gas Industry
Job Responsibilities
 Responsible for Production execution, allocation of man, machine as per day Production Plan. Co-ordinate with Design, Machine Shop, Quality, stock room and production Planning.

 Redesigned Job responsibilities and implemented measurable performance objectives

 Significantly improved production efficiency of manufacturing cell via time study and line balancing techniques

 Reduced cycle time by 8% by implementing pull Production System by Parts Flow Layout.

 Responded to QHSE safety requirements with 100% efficiency for the production floor

 Conducted monthly safety meetings and trained employees in safety practice

 Trained personnel in the use of TQM, SPC & SQC facilitated team building and benchmarking initiatives

Achievements:

 Helped to achieve the highest years of the production in the history of mine in 2000 – 2001.Able to build a sense of pride the work group and create opportunities for employees to improve performance 

Apr 1998 – Sep 1999    (18 Months)                 





Sr. Engineer Production 

Rane Engine Valves Ltd., India

Background of the Facility

Manufacturers of Automobile Valves, Tappets, Camshafts, Cylinder Blocks for Automobile Industry and Hydraulic Valve bodies and accessories for Oil and Gas Industry.

Job Responsibilities

 Responsible for Engineering Document management, which included Component drawing, Assembly drawings & Process sheets.

 Managed department of 3 professional and 50 hourly employees of production team

 Team Member of Factory Automation Project, (Molding machine line & Assembly line setup). Developed and installed material handling system which reduced cost by US$5000K annually

 Introduced statistical process control program in casting scrap control

 Implemented TPM programs which reduced equipment down time by 26%

 Implementation of safety working in Plant, to meet up the statutory standard

 Severed as an internal quality auditor for ISO 9002 compliance
Achievements:
 Achieved a foundry scrap within 4% by Employee suggestion system and quality circle set up over the period of one year

 Implemented SPC techniques which is a hands-on approach to problem solving and process control through accurate data

 Reviewed and evaluated employee’s performance; recommended developmental training for continuous improvement by Gemba Kaizen techniques
Aug 1995 – Apr 1998 (32 Months)         
                




Production Manager - Foundry







Liners India Ltd., Vijayawada,India

Background of the Facility

Manufacturers of Automobile cylinder liners and two wheeler Cylinder Blocks for OEM – Automobile Industry.

Job Responsibilities
 Responsible for Production planning in shop floor

 Managed / supervised mechanical projects

 Installation of New Hunter HMP 32 E Molding Machine & automated Mold handling system 

 Installation of New Sand plant 80 T /hr

 Installation of New Hot box, Cold box core shooter & Mixer

 Setup of Parameters for Hunter HMP 32 E molding machine, Sand plant 80 T/hr.

 System sand, Core sand diagnostic using Nova cast software system
 Designed and installed an integrated process control and data management system with feedback from many instruments and monitoring process and quantities and composition

 To liaise with process control functions to ensure manufacturing procedures designed to bring down and to control scrap

Achievements

 Reduced inventories (castings) over 18% through re-engineering attention to control and reduction of cycle time

 Reduced internal customer complaints of casting by 7% through casting trouble shooting & root cause analysis 
May 1991 – July 1995(51 Months)






Production Engineer

Indo Shell Cast Pvt. Ltd.,
Coimbatore, India

Background of the Facility

Manufacturers of Two wheeler Cylinder Blocks, hydraulic Valve bodies for OEM – Automobile Industry.

Job Responsibilities
 Process control – Shop floor (sand preparation, sand quality, core, mold making, assembly, pouring, knock-out, fettling& inspection - casting)

 Evaluated tooling for high volume production of large and small castings to ensure mach inability and proper function/fit products

 Performed extensive interface with vendors and coordinated corrective action for defective casting and machining operations

 Guaranteed necessary maintenance was performed on equipment in order to maintain on going production

 Engineering department representative to MRP II system implementation task force

