AMARJEET
AMARJEET.105725@2freemail.com  

Seeking Managerial Assignments in Project & Construction Management, Mechanical Engineering, Mechanical Maintenance & Quality Compliance with an organisation of repute.

**Currently deputed at Fujairah Gold & Copper Co. in United Arab Emirates.
PROFESSIONAL PROFILE

A dynamic professional with 3.5 years of substantial experience & execution knowledge in Project & Construction Management. Currently involved in de-bottlenecking & expansion projects in Vedanta Aluminium Limited -Lanjigarh. Demonstrated proficiency in coordinating the mechanical, civil, electrical & instrumentation activities of the package & responsible for  timely completion as per schedule. Astute manager with a flair for adopting modern construction methodologies and systems in compliance with quality standards. Deft in handling engineering work including structural design, tendering and execution of work within the scheduled time and project cost. Proficient in all aspects of handling EPC and conventional contracts and detail engineering etc. Skilled in spearheading all construction activities, including providing technical inputs for methodologies of construction, erection & coordination with site management activities. Excellent relationship management, communication skills with the ability to network with project members, consultants, contractors, and statutory agencies with consummate ease.

AREAS OF EXPERTISE 

Design & Project Management

· Spearheading technical team with consultants & contractors ascertaining technical specifications, construction related essentials, based on the ASME, ASTM, API, ANSI, BIS, DIN, AWWA, BS standards. Preparing biding documents, Technical Bid Analysis of different engineering units to be installed from schemes submitted by different participating Vendors.

· Fostering excellent relations with statutory authorities, empowered bodies for availing mandatory sanctions and necessary approvals for the projects.

· Coordinating with the:

· Consultant technical team, departments, supervisor & vendors for target achievement.
· Collaborating & availing mandatory clearances & approvals from statutory authorities like local bodies, SEB, Water Authority and Pollution Control Board, Indian Boiler Regulations & Fire Hazard Study Groups.
Mechanical Engineering / Construction Management

· Supporting the design & detailing in various projects through guiding, troubleshooting & performing periodic technical audits ascertaining the quality of deliverables in conformity to work processes.

· Leading team of engineers and detailers in planning & execution.  

· Monitoring condition and root cause failure analysis of preventive & breakdown maintenance of rotary and static equipments, pipelines and its accessories.

· Leading and motivating large teams of workers and professionals and handling allocation of tasks within teams based on skills profile.

· Identifying & technically developing a vendor source for achieving cost effective purchase of equipment, accessories & timely delivery so as to minimize project cost and ensuring on time payment to vendors.

Project Planning 

· Establishing time span of project execution and analysing the resource needs for projects, after considering the set budgetary parameters using MS Projects.
· Conducting weekly / monthly review with the team of execution engineers, structural, piping and process designers, vendors, etc.

· Controlling inventory & comparing the deviation or revised estimate if required with estimated project cost. 

· Developing and implementing systems for quality assurance for entire gamut of constructional and maintenance activities. 

Quality Assurance

· Developing and implementing a stage-by-stage Quality Monitoring System, such as PQR, WPS, QAP’S, to ensure adherence to technical specifications as per quality manual & engineering standards.

· Reviewing operational practices, identifying areas of obstruction / quality failures and advising on system and process changes for qualitative improvement.

CAREER HIGHLIGHTS

Since Mar’06: Vedanta Aluminium Refinery's at Lanjigarh, Kalahandi, Orissa as Associate Manager.

Vedanta Resources PLC (STERLITE) is a London Stock Exchange listed and FTSE 250 international metals and mining major with interests in Copper, Aluminium, Zinc, Silver, Lead, & Gold having operations in India, Australia, Africa & Armenia. It holds interests in these businesses through Bharat Aluminium Company (BALCO), Madras Aluminium Company (MALCO), Hindustan Zinc limited (HZL), Ararat Gold Company, Vedanta Alumina Refinery, Sesa Goa, Sterlite Optical et cetera.

The Role

· Presently serving as Associate Manager-Projects in 1.4 MMTPA Vedanta Alumina Refinery debottlenecking Project, Lanjigarh, Orissa. 

· Executing as a single point responsibility for engineering, procurement, construction, equipment erection, system installation, mechanical completion, commissioning & maintenance of the Red Mud Disposal Package, Water Recovery System, Fire Hydrant System & evaporation Stream-1 & 2, Acid Handling, caustic condensate, Condensate Polishing, Washer, Cooling Tower Packages etc., enforcing safe working practices at site.

· Handling the total bill certification (Rs.15, 00,000,000/-) of the entire systems to be installed; observing all statutory compliances and final closure of purchase orders.
· Approving detail design of structures, orientation of equipments & piping, Isometrics and activities relevant to the total system Installation.

· Spearheading activities related to material, safety, manpower, strategy planning and scheduling of mechanical, electrical, instrumentation & civil activities of the project.

· Actively participating in techno-commercial aspects such as contract preparation, contract awardment, vendor development, engineering and defining scope of contract agreement of various projects within the Alumina Refinery (Total value undertaken 500 crores).

The Highlights

· Successfully executed all the packages involving detailed & close supervision of critical mechanical, electrical, instrumentation & civil jobs such as:

· Supervision, quality checking, erection & alignment of fabricated structures, piping, equipment and instrument installation & rectification of defects if any with erection of 100 kms piping 

· Civil and structural jobs of pipe racks and supports.

· Collaboration with foreign experts from Holland during commissioning of equipments.

· Installation of electrical & instrumentation equipments as per standards.

Other Activities:

· Proficient in managing events and organizing & planning social outings.

· Chief Organizer of college annual extravaganza 'Florence'.

· Demonstrated proficiency in planning activities of environmental nature.
PROFESSIONAL QUALIFICATION 

Bachelor of Engineering from Utkal University with 68% in the year 2004 with Bachelor of Engineering Certification from B.P.U.T (Biju Pattanaik University of Technology).
Specialisation: Mechanical Engineering

Professional Training & Development

· Successfully undergone an intensive 30 days training at Hindustan Aeronautics Limited (Sunabeda) and secured 'Good' as grade & 81% of marks.

· Attended 30 days of intensive trainings at Bharat Heavy Electricals Ltd. (Hyderabad) 

· Spearheaded 15 days of technical discussions at Beijing, Shenyang & Chongqing in CHINA.

Technical Skills

· Conversant with P&ID's, PFD's, GAD's, Piping layout & Isometrics.

· Adept with pre-commissioning checklists, master data preparation for SAP-PM module, task lists, standard maintenance procedures of equipments & spares & resources optimization.
· Proficient in scheduling for maintenance planning, condition based monitoring & preventive maintenance.

Computer Skills:

· Proficient in Win Vista, '98,'00,XP, Microsoft office, Dos & C Platforms, Primavera Software and MS Projects.

· Well versed with Tool & Die design through C.N.C machines using master cam software.

