E-mail : mahesh_madhukar@yahoo.co.in 
Contact in U.A.E: 00971-50-7184245; Contact in India: 0091-891-2530402

CURRICULUM VITAE
Objective
Seeking an opportunity to utilize my skills and abilities while being resourceful, innovative and flexible to the organization
Experience Summary

Over 5 years of Experience in Project Planning & Scheduling and Project Controls in Oil & Gas Sector and Fertilizer industry. Experienced in managing & working with Progress Monitoring & Reporting procedures, Construction & Commissioning Schedule (Feasibility, Plan V/s Actual S-Curves, Manpower & Resource Histograms, and Scheduling etc.). Performing delay analysis, Manpower Productivity Analysis & close follow up of activities to identify the major delay contributing activities/problems to ensure Management that any deviation from plan is promptly analyzed and to make sure effective measures are taken to avoid delays for project completion
Professional Experience
Period:  2006 March – 2010 February;                                                                                         
Designation: Planning Engineer


Company : Saipem Group, Formerly  Italy (World renowned premium Italian Engineering and Construction company), ENI Group

Project Information : Train, U.A.E. EPC project comprising of a  NGL Fractionation Train, Storage Tanks and Jetty facilities and Project costing 1.43 Billion USD.
Activities performed during the project tenure:
· Tracking and updating CPM Project Schedule in Primavera P3 on Monthly basis
· Critical Path Analysis of Schedule on Monthly basis

· Identifying and reporting activities which have a critical or potential impact on schedule.
· Preparing Key Performance Indicators (KPI) & K-Factor(Productivity factor) Analysis on Weekly/Monthly basis

· Performing Delay Analysis Weekly/Monthly basis, identifying the various areas, activities & causes for delays (Manpower/Material/Resources) report to management for necessary action
· To Prepare Manpower (Requirement Analysis through) histograms. To keep track of Actual Man-hours (direct) spent at site to asses the productivity of Manpower, comparing with plan to indicate Management in order to push the subcontractors to increase mobilization or productivity of Manpower to meet the Plan , to prepare, update and maintain Manpower & Man-hours spent on daily basis ( at various levels of Sub-contractors and Departments)

· To keep track of Major Deliverables(Materials, ISOS etc. ) which are critical as per the Project Schedule

· To Expedite the Sub-contractor’s works to speed up all site activities which are critical contributing delay in the project as per Primavera schedule

· To monitor Actual progress against the Plan (S-curve) at various levels on Weekly/Monthly Basis
· To prepare Progress Invoices & verifying Sub-contractors Invoices on monthly basis
· To prepare of Daily/Weekly/Monthly for Construction Progress Report for Client
· To prepare and maintain progress curves in accordance with the Project Plan. (Overall Project Curves for Home Office Engineering & Procurement Services, Feasibility, Construction & Commissioning)
· Co-ordinating with home office for reporting issues related Engineering and Procurement
· Collecting progress from subcontractors for all discipline/departments and update in PROGRESS MONITORING PACKAGE COPR(Construction Program a customized tool for Project planning based on Earned Value Management) on weekly basis at Level 3.
· Making schedules in Primavera for close monitoring of very important work packages and activities

· Preparation of Systems completion report covering Mechanical Completion status, Hydro test and loop checks status on weekly basis

· Hydro test daily status report to identify the delay areas and reduce the delays
· Creating and maintaining database for Progress Measurement & Monitoring of Commissioning Activities

· Collecting progress from Commissioning department to update progress on weekly basis at Level 3.

· Creating and maintaining Primavera Schedule exclusively for Pre-commissioning and Commissioning Activities for closer follow-up
· Preparation of System Completion reports and involved in Meetings with all departments to close all critical activities & Punch List Items affecting the delays in Pre-commissioning and Commissioning schedules. 

· Punch List Items follow up

· Vendor Arrival Schedule follow-up.

· Pictorial Representation of Major Progressed Activities on Monthly basis
· SICON ADMINISTRATION 
Period:  2003 July - 2005 June; 

Designation: Assistant Planner


Company : Italy (World renowned premium Italian Engineering and Construction company), ENI Group

Project Information : OMIFCO, EPC project being executed Snamprogetti S.P.A of Italy. The project is located in an industrial area at Sur, Sultanate of Oman. Overall Project Cost is 1 Billion USD
Activities performed during the project tenure:
· Preparation of Weekly Progress Report 

· Collecting progress from subcontractors and update in Progress monitoring tool COPR 

· Monitoring progress against the Plan (S-curve) at various WBS and various levels on weekly basis

· Delay Analysis on weekly (This comprises of identifying the delays in those activities and work packages impacting the project duration and reporting them to the management)

· Updation of Manpower and Man-hours status of project

· Reporting progress of the project through curves and photographs made on weekly basis of all units

· Collecting information about the activities performed during the week and major accomplishments from individual departments in all WBS areas for reporting to client

· Collecting progress from subcontractors and update in Primavera at Level 3 on monthly basis for the client and Management

· Making schedules in Primavera apart from the main schedule for close monitoring of very important work packages and activities

· K-Factor(Productivity factor) Analysis on weekly basis for reducing the delays 

· Preparation of Manpower histograms showing Productivity factor at Sub-contractor level and Department-wise  

· Preparation of Systems completion report covering Mech. Completion status, Hydro test and loop checks status on weekly basis

· Hydro test daily status report (Steps trend) to identify the delay areas and reduce the delays
Period: 2001 -2003
Designation: Data entry operator
Company : Gayatri Engineering & Construction Company, Kakinada, India 

(Sub-contractor for Nagarjuna Fertilizers and Chemicals Ltd., Kakinada)
Experience :
· Updation of drawings situation in a module of  CAMS ( a software tool  for Construction and Maintenance)

· Updation of  SMRITI ( a system for management review integrating time and cost information) to track Pre-order and Post Order stages of the Purchase Orders including time and cost details

· Filing documents
Period: 1999-2000

Designation: Data entry operator

Company :ESSEMM Software Solutions,VEPZ, Visakhapatnam, India

Experience :

· Updation of databases for web portals

· Website development
Other Computer Skills

Packages                         :         MS Office (MS Word, Excel, Access, PowerPoint)

RDBMS


:
Oracle, MS-Access

Languages
:
V.B.A Programming in Excel. Web Programming

Personal Details

 

 

Date of Birth


:
15th July 1977

Marital Status

:
Married

Nationality


: 
Indian

Educational Qualifications


1995-1998



: 
Bachelors degree - Graduate from Andhra University, India 



(Main subjects: Computers, Economics & I.R.P.M)
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