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Finance Manager
Summary:
A highly motivated and results oriented finance professional, having tremendous experience in setting up the entire accounts and finance department from scratch and managing the finance team, having the ability to handle complex assignments effectively & possessing the confidence to work as a part of a team or independently. 
Key Skills and Expertise:


Financial


Management


Personal

Financial Accounting

Managerial Skills


Presentation Skills
Management Accounts

Team Building and Management
Communication Skills
Cash Flow Preparation

Conflict Resolution

Attention to Details


Budget Preparation

Decision Making


Good IT Knowledge

Financial Forecasting

Effective Delegation

Problem Solving

Financial and MIS Reporting
Financial Management

Negotiation Skills

Financial Planning and Analysis
Internal Controls


Analytical Mind
Variance Analysis, Auditing
Transparency


Strategic Thinking
Key Achievements:
· Successful Implementation of an effective ERP system for management accounting and reporting.

· Successful Implementation of Accounting Policies and Procedures in accordance with IAS and IFRS.

· Successful Implementation of Procure to Pay Process (P2P).

· Upon thorough review of business needs and in order to maximize the revenue and profits, we successfully implemented Online Payment Gateway and Point of Sale system which substantially increased the revenue of the organization.

· Dealings with multinational and local banks and arranged bank finance for working capital for business growth and further investments.

· Reduction in costs of various revenue streams efficiently in order to maximize the profits.

· Reduction in Administrative and Operational costs efficiently.

· Successful completion of external audit in a timely manner in order to meet regulatory requirements.

· Successful completion and submission of feasibility report of special projects which helped the leadership team to take major finance related decisions for company’s continued success and growth.

· Successfully Implemented credit control policy.
· Successfully handled the accounts and finance function of other companies under the group.

Educational Qualification:
· CMA – Certified Management Accountant – Institute of Management Accountants – US (In Progress)
· Masters in Economics & Finance (M.E.F) – University of Karachi, Pakistan
· Bachelors of Commerce – University of Sindh, Pakistan
Computer Skills & Software packages:
· Operating System (Windows XP, Vista, Windows 8 professional)
· Microsoft office 2013
· Tally ERP 9, Peachtree Accounting System
· Quick Books, Focus RT
· Oracle Financials
· SAP
Key Working Relationships in Current Position:


Main Internal Relationships:
· Director of Finance and Corporate Governance, Director of Operations, Director of HR and Legal Affairs, Director of Business Development and Marketing, General Manager, Chief Executive Officer.
Main External Relationships:

· Auditors, Banks and Financial Institutions, Exchange House (Corporate Dealings), Insurance Companies, Customers and Suppliers.
Professional Experience:
Role

: Finance Manager


             

Aug 2010 – Till Date

Organization 
:  AeroTech Aviation Group of Companies
Main Companies in the group: AeroTech Aviation FZCO / AeroTech Aviation UK LTD / ATA Flight Safety Solutions FZCO / ATA Cargo and Logistics LLC / ATA Air Charter FZCO / ATA Travel and Tourism, Sky Train Africa Limited / Sky Jets Africa Limited

AeroTech Aviation Group of Companies provide its customers scheduled charter flight services, special air craft charters, aviation services, travel and tourism services, cargo services all over the world, software solutions for air craft operations and maintenance etc.
Responsibilities:
Accounting:

Supervise Account Receivables

Responsible for timely & accurate invoicing 

Management of Customer’s Invoices, Statement of Accounts & Agreements

Supervise Revenue Reconciliation

Responsible for timely collection of receivables and management reporting

Revenue Recognition

Responsible for end to end account receivable and billing process

Supervise Accounts Payable

Approving authority for payable and responsible for timely payment to supplier

Management of Supplier’s Invoices, Statement of Accounts & Agreements

Responsible for end to end accounts payable process and management

Calculation and Management of client’s rebate scheme and financial model

General:

Supervise posting of receivable and payable entries in accounting system

Review all month-end closing activities including general ledger, balance sheet reconciliations and corporate/overhead cost allocation

Supervise preparation of periodic financial statements

Enhance accounting systems, processes, policies and procedures including credit policy

Serve as final point of escalation for Accounts Receivable/Accounts Payable issues

Supervise and responsible for the reconciliation of inter-company transactions

Ensure legal & regulatory compliance of all financial functions

Serve as a key point of contact for external auditors

Responsible for supervising audits and following up points coming out of audit reports

Responsible for calculation of staff incentives and management of incentive model with timely enhancement

Responsible for processing payroll in coordination with HR department

Finance:

Assists Finance Manager on Financial Planning and Analysis, Budgeting, Forecasting, Cash flow Management, Working Capital Management, Revenue Management, Assets Management, Investment Management, Forex Dealings, MIS Reporting, Internal Controls, Dealing with Commercial Agreement, Business process improvement, Banking, Internal & External Auditing, Feasibility Studies, Mergers and Acquisitions, Forensic Audit, All regulatory requirements.
Role

: Chief Accountant 
                            
   Nov 2009 – July 2010

Organization 
:  Chipin Corporations FZC
Chipin Corporations FZC is an IT Consultancy company which develops Software Applications, provides Web Designing Services, Hardware & Networking. 


Responsibilities: 
Accounts Receivable:

· Verification of customer invoices, statement of account
· Reconciliation of customer's account
· Preparation of receivable report for management review and timely collection
· Follow up for collections
· Posting of entries in the accounting system
· Maintenance of customer's agreements
Accounts Payable:

· Verification of supplier invoices with purchase order and contracts.

· Processing of supplier payments as per the agreed terms and conditions
· Reconciliation of supplier's account
· Dealing with suppliers for negotiation in rates, quality of goods and other terms and conditions
· Posting of entries in the accounting system

· Maintenance of Supplier’s agreements
General Duties:

· Preparation of Financial reports such as trial balance, profit and loss account, balance sheet
· General Ledger Management
· Finalization of Accounts
· Preparation of cash flow and budgets
· Funds Management
· Maintenance of assets register
· Preparation of Payroll
· Weekly MIS reporting to the management of the company
· Conduct external audit in a timely manner
· Dealing with banks, financial institutions, auditors
Role

: Accounts and Finance Officer                    
 May 2008 - Nov 2009

Organization 
:  Bukhatir Group
Main Companies in the group: Bukhatir Investments Ltd, Bukhatir Education Advancement and Management, International School of Creative Science, Dubai Sport City, Sport Cities International, Tunis Sport City, Sharjah Cricket Stadium / Conmix / Eastern International / Emirates Technical Services / Sahara Center / Bucomac Industries.

Responsibilities: 

· Prepare statements, invoices, and vouchers.

· Manage and maintain all company bank accounts including month end reconciliation of bank statements with company records.

· Reconcile Account Payable, Account Receivable, expenses, payroll, or other ledger accounts.
· Handling of Petty Cash Account.

· Look after all the purchases
· Reconciliation of Intercompany transactions.
· Calculation of Depreciation on fixed assets.

· Assists Finance Manager in Preparation of Monthly Financial Statements

Role

: Finance Executive                                    
 Sep 2005 – Apr 2008

Organization 
:  Bukhatir Group (Ten Sports - Pakistan)
Ten Sports is owned by Taj Television Limited. Taj TV is a full-service television concern, based in Dubai Media City with six offices across the sub-continent. Taj TV was established in January 2001, its portfolio consists of the Ten Sports channel, television production and broadcasting solutions.

Responsibilities: 

· Recording of Organization’s business transactions and retains all accounting records.

· Reconcile Account Payable, Account Receivable, expenses, payroll, or other ledger accounts.

· Prepare statements, invoices, and vouchers.

· Preparation of Financial and Operating reports including trial balance.

· Manage and maintain all company bank accounts including month end reconciliation of bank statements with company records.

· Handling of Petty Cash Account.

Role

: Finance Executive                                    
 Jul 2002 – Jul 2003

Organization 
:  Mobilink GSM



   Mobilink GSM is an Orascom telecom company in Pakistan 

Responsibilities: 

· Recording of daily Accounting activities.

· Preparation of Monthly Profit & Loss Account, Income Statement.

References: 
· References will be furnished upon request.
