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Mr. Prakash
Senior General Management Professional
Qualified senior management professional holding BSBA qualification from US with more than 33 years of practical work experience in diversified industries such as Construction, Manufacturing and Facilities. Offering core expertise in general management, business administration, business development, sales-marketing, public-government relation and staff management. Demonstrated career track of successfully restoring financially ruined business into a profitable venture, developed strong relation with government departments, key industry players, suppliers and business contacts. Strategic thinker by personality and can contribute significantly to core business development, operations and management aspect

Strengths

	Progressive years of managerial work experience
	
	Exposed to Manufacturing-Construction Industries

	Expertise in business development & administration
	
	Skilled in facilities management-contracts handling

	Strategic business planning & implementation skills
	
	Relations with government & business contacts

	Versed in HR & Personnel Management
	
	Result-driven & successful Profit Center Head


Education

Bachelor of Science & Business Administration, Widener University, Pennsylvania, USA, 1981

Career Progression

Group General Manager                                                                                                                          Mar 2012 – Present

Group of Companies, Dubai, UAE
This group is engaged in Real Estate, Construction, Interior Decoration, Landscaping & Building Maintenance (Facilities Management). The group also has a state of the art Joinery & mechanical workshop to support its activities.

General Manager                                                                                                                                     Feb 2010 –Jan 2012
Al-Khaleej Metal Coat LLC, Dubai, UAE (www.al-khaleejcoating.com)
A leading company that provides top metal coats established in 1995 with a continuous coil coating line.
Business Development Director
May 2009 – Jan 2010
Al Barary Group of Companies, Dubai/ Sharjah, UAE (www.albarary.com)
The group is engaged in construction, aluminum & glass works, steel fabrication works, joinery works, building materials trading and building maintenance. It operates under 18 different trade licenses under 6 different sponsors having 12 manufacturing facilities and 1200 employees.
Projects & Facilities Manager
May 2008 – Apr 2009
Taalem (Semi-government Education), Dubai, UAE (www.taaleem.ae)
Engaged in education business presently having and operating nine high class schools in Dubai & Abu Dhabi.
	Executive Director
	Mar 2007 – Feb 2008

	Wings Wood Interior Decoration & Joinery Products LLC, Dubai, UAE (www.wingswood.com)

	The company was engaged in wooden decor products manufacturing.
	

	Managing Director
	Jun 2001 – Jan 2007

	Bheven Construction LLC, Dubai, UAE
	


Ventured initially as general maintenance services to various hotels in 2001, became civil subcontractors and later turned out as main contractor in 2004.
	General Manager & Managing Director
	
	Aug 1981 – Jan 2001

	Mansukh Ind. Ltd., India
	
	
	
	
	
	

	Composite textile manufacturer in Mumbai, India.
	
	
	
	
	
	


Areas of Expertise

General Management
· Expertise in management duties, business strategy development, commercial operations, production planning, project management, business administration, staff motivation and client service delivery. Perform as Profit Centre
· Head and assume full accountability of business communication and interaction with spectrum of clients, key business contacts and principals including legal correspondence
· Develop and implement systems & procedures to improve operating quality and company efficiency. Such measures are achievable by carrying out proper planning, overseeing cash flows, monitoring-controlling department expenditures and improving employee morale thereby increasing productivity
· Propose budget for the year including monthly breakdowns on sales, gross profits and value additions.
·  Review financial statements plus sales and activity reports, including other performance data to measure productivity and goal achievement as well as to determine areas needing cost reduction and program improvement leading to overall business profitability.
· Channelize development of new business entities and increase market share of company product.
· Develop variance analysis between planned and actual commercial performance for board presentation.
· Conversant in understanding customer requirements and converting their needs into innovative designs through the production team. Tact in dealing with customer rejections thus, minimizing company losses.
· Supervise company resources and ensure availability of stocks to meet production target.
· Evaluate the suppliers and subcontractors prior to authorizing payments and concluding projects. Visit the site of vendors if necessary for on-site evaluation.
· Negotiate product prices, contract terms and delivery methods with the suppliers. Address to issues of material rejections in coordination with the suppliers.
· Manage staff recruitment and staff development in liaison with HR department; coach, guide and train the team on problem solving and career development plus conduct employee performance reviews.
· Delegate staff on their respective departments and handle all employee relation issues.
· Document all business processes and problems; maintain excellent relation with the customers.
· Preside company meetings and work on achieving company productivity plus quality goals.
· Experienced in dealing with consultants, contractors, subcontractors and government agencies with proficiency in interfacing with Supervisors, Managers, VP, Board Members, clients and subordinates.
· Skilled in managing team of management, technical and different engineering professionals.
· Stay abreast with market developments and be proactive in all that can affect the business operation.
Business Development
· Direct firm’s overall business development, strategic planning programs and corporate communications.
· Organize the internal structure of business environment, from sales and marketing to service by establishing company guidelines, employees profiles and timetables.
· Develop thinking around best practices and constructively challenging objectives and aims.
· Support new business generation by creating alternatives which improve chances of penetrating and deepening relationships and winning new business.
· Coordinate and manage the process for major proposals from initiation to implementation; ensuring best practice is implemented and that company’s resources are used effectively.
· Practice and utilize management principals and theories together with latest technology, market information and business know how to gain momentum in assigned services.
Facilities Management

· Mainly involve in strategic planning and day-to-day operations, particularly in relation to building premises.
· Develop plans for future development in alignment with the strategic business objectives.
· Plan for the best allocation and utilization of space including resources for new buildings.
· Project management and supervising and coordinating work of contractors.
· Direct activities of workers engaged in improving buildings structure.
· Estimate material requirements and costs, and present to client for approval.
· Schedule central services such as reception, security, maintenance, mail, archiving, cleaning, catering, waste disposal and recycling. Ensure the satisfactory completion of the work done by the subcontractors. Confer with client to determine factors affecting restoration, such as budget, architectural preferences, purpose and function. Integrate engineering element into planning of layout.
· Utilize performance management techniques to monitor and demonstrate achievement of agreed service levels and to lead on improvement.
Work Accomplishments
Group General Manager 
· Played an important role in taking the group’s activities from predominantly in-house to market oriented businesses. 
· Prepared Feasibility Report for each company along with 3 years financial projections 
· Developed the business for each division to achieve maximum capacity utilization of each group company. 
· Set up the state of the art joinery and mechanical workshop (from concept to commencement of commercial products).
· Successfully recruited 110 persons with a short period of 2 months to meet requirement of the group’s new business plan and organization chart. 

· Assisting each company’s operations manager to look after their day to day operations. 

· Directly overseeing the Business Development, Finance, Accounts, Administration, H.R. and Secretarial functions. 

General Manager, Al-Khaleej Metal Coat LLC
· Played a lead role and implemented high-grade of managerial skills in overseeing the operational plus fiscal activities of the company’s department.
· Streamlined production operations to achieve production targets and meet customer requirements.
· Successfully managed customer demands of best quality and efficient pricing.
· Instrumental in maintaining smooth commercial negotiations by guiding the Commercial Coordinator on Inco terms and Letter of Credits.
· Directed the smooth execution of customer orders by reviewing thoroughly the orders and ensuring completeness of required documents.
· Reviewed preventive and corrective maintenance of plant in liaison with Plant Manager.
Business Development Director, Al Baray Group of Companies

· Mainly engaged in consolidating the group’s various licenses and developing a common identity.
· Registered the new identities with various agencies for receiving regular tender inquiries.
· Successfully set up and operated the company’s marble & landscaping department including MEP division for different in-house jobs.
· Significantly introduced and implemented business development initiatives and change management programs without adding cost to the organization. Maximized all resources from various group companies.
Projects & Facilities Manager, Taaleem
· Established 2 tier in-house maintenance team to monitor the school premises on daily basis and to look after the servicing and maintenance of all school’s facilities. The first team comprised of 1 Semi-Technical Facilities Manager, 1 Multi-skill Technician and 1 handyman team; and second team had 1 Electromechanical Engineer and 12 hardcore Technicians.
· Drove efforts towards maintaining a timely service to total 9 schools and 400 accommodations.
· Achieved a total AED 3M cost savings within a single year compared with the previous year.
· Monitored and audited the energy consumption of all schools and with my recommendation, the company set up Energy management Systems at all schools which curtailed down the energy consumption by AED 2M that is 35% of the total cost.
· Worked with the support of an Architect, Civil Engineer and Administrator in getting LEEDS certification of existing schools, appraisals of all drawings & specifications for new projects, arranging tenders for all jobs and liaising with various consultants, contractors, municipalities and civil defense.
· Authorized to approve contractors’ invoices.
· Managed negotiations and operations, housing, leasing, health & safety issues of all outsourced services such as janitorial, security, student transportation, and pest control.
Executive Director, Wings Wood Interior Decoration & Joinery Products LLC

· Instrumental in restoring the company from the brink of closedown.
· Successfully brought the company into operation and released them out of financial problems.
· Because of the outstanding accomplishments, the business started flourishing, cash flows are increasing day by day, new creditors emerged and new investing partner sprang up.
Managing Director, Bheven Construction LLC
· Commended own business in Dubai that was initially providing general maintenance services to various hotels in 2001-2002, later on worked as civil subcontractors for different large construction companies from 2002-2004 and eventually become a main contractor in 2004.
· Oversaw team of 1 Civil Engineer, 1 MEP Engineer, 1 Quantity Surveyor, 1 Accountant, 1 Secretary, 1 Trainee Engineer, 4 Foreman and 60 Laborers.
· Looked after the sales, purchases including labor relations and recruitment.
· Liaised with consultants and clients and followed up with Dubai Municipality, DEWA and other authorities.
· Negotiated terms & conditions for purchases and conducted quality-quantity check on purchased items. Assessed overtime work performance and arranged labour on demand basis.
General Manager & Managing Director, Mansukh India Ltd.
· Joined as General Manager and gradually rose to the position of Managing Director in 1991.
· Planned, directed and controlled all aspects of the business with 1300 people.
· Effectively channelized purchasing, production, sales & marketing, expansion, modernization, finance & cash flow, labour relations, recruitment and public relation related works including taxation.
· Restructured the company’s entire management process due to emergence of computer technologies resulting to increased company turnover from INR 65M to INR 350M.
· Visited numerous manufacturing facilities of clients, suppliers, competitors and others across the globe leading to comprehensive understanding of textiles, plastics and steel forgings.
· Represented the company during litigations and also coordinated with various government departments.
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	Marital Status
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	Married

	Visa Status
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	Transferable Visa
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	UAE Light Vehicle
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