GIRIDHAR

Overview

· Result oriented  professional with over 24 years experience in business development and operations in Middle East, Africa  (East & West), markets with P&L accountability; additional exposure to Sri Lanka, Mauritius, CIS markets
· Demonstrated excellence in business development of FMCG,  consumer electronics, household products, appliances,  lighting and  DIY products
· Currently working with Sony General Trading – Gambia, developing their retail  and wholesale sales operations for  their chain of supermarkets
· In depth expertise in sourcing and supplying products for local retail and wholesale customers, exports and streamlining operations driving higher margins and ROI 
· Spearheaded market-entry and expansion strategies for international expansion thru dealer, distributor, retail  networks and direct and institutional sales

· Created sales strategies and directed operations that maximized company growth and profitability

Professional Experience

Sony General Trading – Gambia - May 2017 to date

Company has supermarket chains and wholesale trading activities
General Manager

Reporting to M.D

Managing retail sales for 3 company owned supermarkets 

Managing sales and supplies to embassies, consulates, UN bodies, govt & private companies, hotels & resorts, NGO’s

Heading a team of 35
Territory: Gambia, Senegal and Guinea Bissau 

· Managing merchandising strategy, product availability
· Directing store team to create a sales environment to ensure that sales targets are attained

· Assist sales force in effective merchandising of  products

· Handling all aspects of retail merchandising
· Vendor management and procurement (300,000 USD PM)
·  Overseeing inventory control, accounts & payments and reducing operating costs
· Ensuring customer retention through quality of service
· Reinforce company initiatives and train employees on new products, services and operational changes  and effective customer service techniques

Robe Middle East – Dubai, UAE - 2014 to Feb 2017

 A Czech Republic based company manufacturing innovative high quality moving lights and digital lighting products

Regional Manager

Reporting to Director Middle East & Africa

Managing a team of 12 
Territory: Middle East, Nigeria, Sri Lanka, India, Iran, and CIS
· Managing sales and service of lighting products for the professional entertainment & leisure, architectural and themed environment industries
· Regularly participating in Lighting Exhibitions
Module Décor - Oct 2012 to Mar 2014

Company specializes in manufacturing flight cases and packaging solutions to major AV Rental Companies, Corporates, Manufacturing Co’s, and Studio & Equipment Dealers in Middle East
Business Development Manager                                 

Reporting to the MD
Territory: UAE and Oman
· Expanded the customer base and developed automobile racing companies, Drone & Hobby product selling outlets, marine equipment outlets, as clients
Annual turnover USD 10 million


J.E.L Corp Pte Ltd - Jan 2006 to May 2012

Singapore based company in Consumer electronics (Westinghouse Russell Hobbs). Company has its offices in 17 countries worldwide listed in Singapore Stock Exchange and rated as one of the top 10 Companies in Singapore
Business Dev Manager 

Reporting to Managing Director 

Products and brands: Russellhobbs, Westing house, Aircons & Brand Efinity range of appliances, and household electronic products

· Successfully appointed distributors in the Middle East, Africa Iran, Sri Lanka, Mauritius 

· Tied up with Power retailers (Carrefour Group, LuLu Group, Sharaf DG, E-Mart)
· Expanded in Institutional segment – Hotels, Restaurants, and Serviced apartments
· Increased revenue by 10 to 12% Y0Y (Middle East  turnover /year $ 12 Million, and Africa  $ 7 Million / Year)

Stag International, Dubai, UAE - Jul 2003 to Dec 2006

Sales Manager

Handling a turnover of $ 10 Million
Dealing with power retailers, retail outlets, hypermarkets, stationery dealers, wholesalers

Products: Licensed Stationery, Toys, Apparels, From Disney, Mattel, Pixar
American Eastern Dubai LLC - Oct 1996 to Jun 2003

Sales Supervisor 

Sentry Hardware & Home Centre, Dubai, UAE - 
Nov 1993 to Sep 1996

Sales Executive

Key Skills

•
Strategic Sales Planning   

•
Market Identification / Penetration  

•
New Product Launch

•
Key Account and Channel Management 

•
Budgeting & Sales Forecasting  

•
Promotional Campaign /seminars & Workshop Management

• P&L Management 

Computer Skills
Through knowledge of MS Office (Word, Excel & PowerPoint)

Email: � HYPERLINK "mailto:giridhar.110340@2freemail.com" �giridhar.110340@2freemail.com�    


Phone: +971505891826








Achievements at Sony General


Successfully developed and managed 3 supermarkets and grew the sales to USD 4 million per year


Opened a new Electronic showroom from scratch


Successfully handled a sale of USD 4 million a year


Effective margins, availability, improved display resulting in revenue increase by 20%


Effective CRM increased customer base by 25% YoY


Introduced schemes that reduced stocks of slow moving products and increased sales by 20%


 Increased sales by 250, 000 USD P.A by sourcing bakery, poultry and meat products locally


Negotiated with vendors for better pricing, good credit terms, effective supply increasing turnover by 35 % 





FMCG & Electronic brands handled


P&G products, Uniliver range, Nivea, Dettol, Colgate, OralB, Sensodyne, Nestle range, Cadbury, Coke, Pepsi, Don Simon juices, Tesco products from UK, Heinz range, Natco products UK, Coleman , Rubbermaid, Panasonic, Hitachi, LG, Samsung, Nikai, Russellhobbs











Achievements at Robe


Set up a new dedicated service centre


Set up a new store and improved inventory control and storage of consumables/parts


Signed Dealership for MagicFx special effects products


Managed a turnover of USD 15 million in direct sales








Education


Post Graduation in Business Management


Indian Institute of Management Studies, 1992 


B.A. in Economics 


Mumbai University, 1991


Language Proficiency


English, Arabic (Basic Spoken), Hindi, Kannada, Tamil, Telugu


Driving License


UAE & Oman Light Vehicle License


Ghana, Gambia, LMV license
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