RAJ   
Mobile: Whatsapp +971504753686 / +919979971283, Email: raj.111511@2freemail.com 
Synopsis: Practiced professional with an extensive experience of 25 years in Banking, Credit Management, Branch Operations & Administration, Risk Assessment and Compliances seeking a Senior Managerial Assignment across functional areas of Operations, Risk, Compliance, Internal Control, Branch Banking & IT in Banking.
CORE COMPETENCIES
· Banking Operations: Extensive exposure in handling daily branch activities including Staff Management, Customer Services, Banking Norms Adherence, Government Compliances, Individual & Corporate Customer Management (Trade ops, Treasury Ops, Credit Ops, Card Ops) and Business Policy-making.
· IT System Analysis, Design & Implementation: Adept at Banking Applications, Core Banking Solutions and MIS required as per managerial directions.
· Personnel Management: Experienced in handling various tasks including Recruitment, Leaves, Transfers, Training, Performance Evaluating, and Career Planning, Workflow Mapping & Amendments.
FUNCTIONAL KNOWLEDGE

· Operations Management & Work Flow Mapping

· Marketing Strategies & Business Development Initiatives

· Policies & Procedures, Statutory Compliances & Regulatory Framework

· Business Process Re-engineering & Change Management
· Operations and Credit Risk Management

BANKING IT PROJECT DETAILS

Project I: Qatar National Bank, Qatar

Duration: 18 months ~ Team Size: 4 ~ Platform: Core Banking System, MIS System

Work Outline: Migration of core banking system from KAPITI to MIYSYS System Implementation and UAT. Prepare test scenario, test them and report the results, ensure amendments are done in the system.
Project II: Al Khaliji Commercial Bank, Qatar

Duration: 1 year ~ Team Size: 10 ~ Platform: SAP

Work Outline: Core Banking system implementation, ATM, Cash Management System implementation and UAT. Identify the business requirements, prepare workflow maps/ product requirements to the Vendor.
Project III: Doha Bank, Qatar

Duration: 12 months ~ Team Size: 12
Work Outline: System Implementation for Electronic Remittance of Funds and Testing across 32 countries as part of launching a new Banking Service. Online STP money transfer to major 32 banks in few seconds. It is an excellent expatriate product.
CAREER SUMMARY
A leading Islamic Bank, Based in Kuwait

Designation: Chief Operating Officer, as on date
Profile
· Overall management & control of Central Operations, Credit Operations, Treasury Operations, Trade Operations, Card Operations, IT Operations and Business Continuity/Operations Risk departments. 
COMMERCIAL BANK OF KUWAIT, Kuwait

Designation: Head of Central Operations, Apr 2008 to Apr 2009
Profile
· Responsible for the entire gamut of operations for the Central Processing Departments while handling a team of 74.
· In-charge of formulating policies in accordance with the Central Bank Guidelines and evaluating the same from time to time as per requirement.
· Involved with IPO formalities for various companies including Preliminary Documentation, Share Valuation, Issuance of Shares; and other relevant Compliances. 
· Managed bank’s centralized records maintenance; transactions processing; archiving and data bank.
· Managed Implementation of BML - Istisharat System as part of automation exercise for different operations across the organizational set-up. Managed changes.
AL KHALIJI COMMERCIAL BANK, Qatar

Designation: Head of Operations, Mar 2007 to Apr 2008
Profile
· Responsible for management of Business Operations with particular focus on centralizing operations including Retail Operations, Trade Finance, Treasury Operations, Cards Management and Credit Administration.
· Managed System Implementation for various processes along with framing policies as per regulatory requirements and applicable policies.
· Involved with Business Development functions working in coordination with IT vendors and corporate entity, McKinsey.
· Managed IT projects including implementation, UAT and subsequent modifications as per requirements and contributed to the development process of new products and services.
· Managed HR tasks including Finalization of Organization Chart, inter-departmental Job Descriptions, Recruitment, Payroll and Staff Training & Mentoring as per managerial plans.
DOHA BANK, Qatar
Designation: Head of Branches & Qatar Central Bank Compliance - Retail Banking, Aug 2003 to Feb 2007

Profile
· Responsible for Branch Operations, Administration, HR & IT functions and opening of new branches after careful analysis while managing a team of 250 staff with focus on meeting pre-determined targets.
· Managed Restructuring of Branches, Set-up Sales & Service Team and monitored Branch Performance covering areas of Service Quality, Customer Satisfaction Levels and Audit.
· Established Service Level Agreements between branches and HO departments and involved with Review of Loan Proposals with Policy Exceptions for recommendation Credit Committee.
· Managed establishment of Electronic Delivery Channels across branches along with setting up of Electronic Remittance System for speedy Fund Transfer covering 32 banks across the globe.
Select Accomplishments
· Successfully established 6 new conventional and 10 new electronic branches in Qatar, increased customer preference from 2500 to 47000 with respect to transition from traditional to electronic service channel.

· Awarded Best Banker, Year 2005 & 2006.
QATAR NATIONAL BANK, Qatar
Designation: Head of Policies, Quality Assurance & Business Re-engineering -Operations, Apr 2001 to Apr 2003
Profile
· Responsible for comprehensive functions like Business Process Re-engineering for Central Cash, Land loans and Central Loans and Workflow Mapping.
· Managed Audit Recommendations Assimilation, Alignment of New Products and Services and preparation of Operations Circulars.
· In-charge of Quality Assurance to ensure compliance of policies and procedures; users’ testing of systems.
Select Accomplishments

· Received Appreciation for Business Process Reengineering initiatives.

· Received the Best Suggestion Award for Employees.
PREVIOUS ASSIGNMENTS

BANK OF BAHRAIN AND KUWAIT, Bahrain
Designation: Head of Policies, Procedures & Anti-money Laundering, Aug 1996 to Jun 2001

Work Outline: Policy & Procedure Design ~ Banking Products & Services Compliances ~ Operations, Credit, Investment & Risk Policy Review & Amendments ~ Enforcement of Anti-Money Laundering Guidelines ~ Managed operations for Retail Loans ~ Banking IT System Implementation ~ Workflow Analysis & Modification
Special Mention: Instrumental in the preparation of Risk, Credit & Procedures Manuals ~ Y2K Project Transition Functions ~ Policy Design for BBK Financial Services ~ Key contribution in establishing Operations and Compliance departments of Al Khaleej Islamic Investment Bank
STATE BANK OF INDIA (Emirates India International Exchange), Dubai, UAE
Designation: Manager, Treasury, Trade & Branches Controls, Sep 1992 to Jun 1996
Work Outline: Managed 9 branches across UAE ~ Target Achievement ~ Foreign Exchange Management ~ Daily Operations ~ Developed Business Strategies
Special Mention: 4 Branch Establishments across UAE ~ Enhanced Commission & Exchange profitability by 58% ~ Internal Service Level Agreement Finalization ~ Upgraded Audit Rating Level to Excellent ~ Overall Operational Productivity increased, 50% Profitability & 40% Personnel Productivity
STATE BANK OF INDIA, KFTZ Branch, India

Designation: Branch Manager (Sales & Customer Services Manager), Aug 1985 to Aug 1992

Work Outline: Marketing Initiatives ~ Investment Advisory Functions ~ NPA Management ~ Managed adherences with respect to Audit, Statutory Regulations & Policy Framework ~ Business Development & Monthly Target Achievement ~ Inter-departmental Liaisoning
Special Mention: NPA Reduction by 48% ~ Graded Excellent during Internal & Statutory Audit ~ Business Growth at 120%
OTHER QUALIFICATIONS
· Diploma in Rural Banking, Development Banking, Banking Applications, 1990
· Advanced Anti Money Laundering, KPMG, Bahrain, 1999
· Advanced Level Operations, Credit & Market Risk Management, QBTI, 2004
· Compliance & AML, BIBF, Bahrain, 1998
TRAININGS
· Anti Money Laundering, Ernest & Young, Qatar, 2001
· Advanced Banking Operations - Treasury, Dr. Faisal Ayoub, QBTI, 2002
· Credit, Market and Operations Risk Management, + Basel II Dr. Faisal Ayoub, Doha Bank, 2005
· Retail Banking Products Development, Shankar R, QBTI, 2004
· Train the Trainer on Banking Products, College of North Atlantic, Al Khaliji bank, 2008
EDUCATION

· Basel II Diploma, Arab American Academy, 1999

· Chartered Banker (Banking, Economics & Accountancy), Indian Institute of Bankers, 1990

· MBA (Finance), Institute of Business Administration and Management, 1989

· M.Sc (Mathematics, Physics & Statistics), Annamalai University, 1987

ADDITIONAL INFORMATION

· Computer Skills: MS Office
· Professional Traits: Excellent Communication Skills, Team Dynamics, Training Initiatives
· Alternate Email ID: rsdshekhar@gmail.com

PERSONAL DETAILS
· Date of Birth: 3rd March, 1963
· Language Proficiency: English & Arabic
