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 Profession          Architect/ 
                              Real Estate Development & Design Manager 
 Date of birth       August 1979

Nationality           Egyptian               

Synopsis of experience
· Real Estate development experience

Client representative as development manager, high rise specialist, responsible for design feasibility, design development, coordination, launches and marketing in DAMAC properties 

· Commercial & residential towers Projects with average cost of 0.4 billion AED (Dubai Maritime City/Business Bay ,Qatar Lusail)

·  Mall and Hotel- Dubai Land, , 
· Master Planning - Pakistan Albaharya, Egypt Park Avenu 
· Architectural Consultancy experience
Concept designer and design development architect. 
For different scale of projects, uses, functions and competitions in multinational companies in the Middle East ;
GHD, KEO international and EHAF 
        -LANGHAM PLACE hotel. Qatar
        -BARWA Life Style City Centre mall. Qatar
        -Abu Dhabi Airport Extension. UAE
        -Cultural Village master planning. Qatar
        -MBZ city master planning development-UAE
        -Palm Jumeirah and Jebel Ali development. UAE

        -Compound, towers and hotels .UAE. Qatar

Keys of experience & responsibilities 
Real Estate Development manager Capabilities.

· primary estimation calculation and  related feasibility studies for up coming development
· assign design strategies, themes and concepts through managing and directing consultants to meet client required targets along the whole process of design in a side to cost/time/ management and tracking through well prepared comprehensive RFP 

· design evaluation, review and coordination among different competitors in new design cases ,consultants in design development or  disciplines to launch projects 

· Review of original designs layouts, details, drawings and specifications. Analyse problems with conflicting design requirements..
· Prepares architectural reports for clients as required. 
· assign the direction for any required marketing material for any new launches

· negotiation capabilities 

      Design / Senior Architect

· Starting, initiate and prepare concept for different designs uses and developments, from high rise commercial, residential and mixed used development towers to low rise  commercial malls ,villa, compounds, airports and master planning 

· Presentation included CG illustration, freehand and manual rendering tools 
· Provide guidance to other architectural personnel for specific tasks or project-subgroups. Reviews and checks work of others as assigned. 
· Preparing developed design and approval stages, schematic, detailed design and tender

· Coordinate architectural efforts in assigned areas with specialty groups, engineering disciplines, client, vendor, contractors, construction and other functional groups. 
· Provide support to construction department and disposition field changes by issuing respond to Technical Queries
· Preparing tender package scope of work and understanding for proposals
· Time scheduling and programming for the work process 
Employment Record
From                 April 2009-Present

Employer
    EHAF engineering consultants

                        Doha-Qatar
Position         Senior Architect

 Responsibilities
                        - Starting and initiate and design concept stage 

 - Coordinate architectural efforts in assigned areas with specialty groups, engineering disciplines, client, vendor, contractors, construction and other functional groups. 
-Provide guidance to other architectural personnel for specific tasks or project-subgroups.
-Preparing developed design and approval stages, schematic, detailed design and tender

1-LANGHAM PLACE hotel and office tower twin tower-Qatar
  DESIGN DEVELOPMENT, COORDINATION DESIGN DETAILS , CONSTRUCTION DRAWINGS AND 

Cost      800 Million  Q.R

Client  REAL ESTATE GROUP
Status .The Project in under construction

The already on going construction of two office towers which based on the client requirement, converted to operate LANGHAM PLACE hotel, with all the operator requirement it is a real challenge with all the existing parameters of the old design and the constructed parts to be totally converted to suit the current/operator/interior designer requirement

The task included the following

- laying the main concept with the interior design and the operator

-the new elevations of the tower as function changed from office and show room to hotel so the design of the podium elevation was to match the inner sense of place inside out 

-design development of the back of house and the front of house circulation and services supply with the kitchen, waste, laundry, F&B consultants

-coordinate between the sub consultants and the different disciplines to supply the ongoing construction

-setting out the matrix of responsibility thru consultants 

2-Al RAYYAN OLYMPIC HOCKEY FIELD DEVELOPMENT-Qatar
CONCEPT DESIGN, DESIGN DEVELOPMENT DESIGN DETAILS TENDERING

Cost  60 Million  Q.R

Client Qatar Olympic Committee

Status .The Project in Tender Stage

Design master plan for Olympic hockey field including main, warming up, training courts with 5000 thousand spectators VIP main club house and all Olympic standard facilities, the project met the client satisfaction and the end user requirement and is in tender stage for contractors
2-BARWA RETAIL CENTER- LIFE CENTER-Qatar
DESIGN DEVELOPMENT AND COORDINATION

Client Tamdeen
Status Project is on holdDesign development of 90,000 sqm of city centre Retail mall podium in the middle of Barwa City Phase 2 with topped with 4 commercial towers with built up area of 50,000 sqm
3-MASHOUR TOWER-LUSAIL
DESIGN DEVELOPMENT 
                        Concept Design to Design Development Stage

Design Development of 60,000 SQM of commercial tower in Lusail –Doha

3 stories retail mall with15 stories commercial twin tower. The project was landmark for the client and is on hold right now.
From               July 2007-December 2008
Employer
       DAMAC properties-

                          Dubai. UAE
Position
Development manager

Responsibilities
                           Assign design and development strategies for future    development
· Directing professional Consultants through all the project stages from feasibility to concept to tender and assuming responsibility for value engineering and timely deliveries to meet the client requirements and targets of value efficient unique design 
· Project monitoring and design control through concept design stage to preliminary submission

· Liaising with master developers, design consultants, regulatory bodies & governmental authorities in identifying and undertaking current & future development

· project launching monitoring and directing through and by providing any required material to sales and marketing department s

· project tracing through schematic and design development stages up to construction
Tasks have been evolved to reach the maturity level of development management of directing and handling several high rise projects with average cost of 0.4 Billion Dirham 
· residential  and serviced apartment towers with average built up area of 55,000 sqm
·  commercial and serviced offices towers with average built up area of 60,000 sqm
· hotels 5 star hotel attached to themed mall in BAWADI with 300 keys and total GFA of 120,000 sqm 
· high rise mixed use tower of 55 stories of DAMAC HQ with 5 stories retail use podium with 100,000 sqm built up area
Total of 20 project launched in Business Bay, Down Town Jebel Ali, Bawadi, Meydan, Dubai Maritime city.
From
           December 2005 - June 2007
Employer
    KEO international consultants

                       Dubai.UAE
Position
Concept designer architect
Responsibilities
initiating concept and preparation of preliminary design, Design Presentation and urban planning

1-AJMAN TOWER –Ajman Creek
CONCEPT DESIGN, DESIGN DEVELOPMENT 
 Design 59 stories tower mixed used development offices 17 floors of connected and none connected levels, serviced apartment as 3 and 2 bedrooms apartment for 35 stories and retail.with plot size of 4832 sqm in AJMAN. The concept presented to the palace as land mark for AJMAN concept aimed to represent Ajman as past and future by providing mix use development shaped as rising crystals from the ground form light house on the marina entrance with cultural ornament stained glass pattern on the light house 
2-ABU DHABI LAGOON CLUB hotel and office building towers
 DESIGN DEVELOPMENT AND COORDINATION WITH PROJECT ARCHITECT
  Redesign and redevelop existing concept for 1.6 billion dh investment in ABU DHABI for plot size more than 3500 sqm the  design include offices building 5 star plus hotel-Conrad operator for 378 key – 111 serviced apartment and conference hall for 2500 person

3-The ‘Between the Bridges’ development in Abu Dhabi
REDESIGN AND COORDINATION WITH PROJECT ARCHITECT FOR NEW MANGEMENT EXECUTIVE EXTENTION BUILDING 
5 star hotel of 26,164 sqm and Chalets (Villas) of 3,827 sqm . Located on a long narrow site overlooking a broad waterway which separates Abu Dhabi Island from the mainland. The site is approximately 900m long and varies in width from 80m to 130m.  Comprising a 215 key four star hotel, 228 furnished apartments and a retail area, this acts as a link between the two main components, the hotel and the apartments.
4-AL FALAH DEVELOPMENT URBAN PLANNING
DESIGN DEVELOPMENT WITH PROJECT ARCHITECT

· The 1,200 HA site is regular shaped:         3.2 km by 3.9 km. 

· The primary land use for the community is residential, with villas being the predominant unit type.A central green open space is the focus of the community; at its edge are institutional and civic uses that will benefit from this adjacency.
· Villas: 5,030 units

· CBD area: 370,000 sqm.   
From
August 2004 – Qctober 2005
Employer
     GHD GLOBAL PTY LTD



            Doha, Qatar & Dubai U.A.E
 Position
      concept design architect
Responsibilities
 preparation of preliminary design, Design Presentation, and schematic design
1-Cultural village competition,- master planning 
 FULL CONCEPT DESIGN STAGE WINING PRIZE

Residential commercial city surrounding the under construction cultural village with cost 100 million Q.R, 509 units vary between many architectural themes representing many styles Russian, Arabian, high Victorian, Mediterranean, with 38,000 metre square commercial area with different themes, the first prize winner, under construction

2-Mishareeb district development (al asmakh) Doha, Qatar. master planning
 FULL CONCEPT DESIGN AND PRESENTATION
 The new development strategy in Doha now the government was rebuilding entire neighbourhoods with new development strategies project to serve the capital for 30 feden 
The concept was to provide tower compounds and Business Park for the city in environment approach and conceptual theme by providing celebration plaza for events

Concept was developed into complete park for the city with under ground mall as triple gate for the park 

Offices and brand hotels were assigned to be the gate while the park worked as thematic park 

3-Jumeirah & Umm Suqeim Fishing Harbours Redevelopment Master planning.

   Conceptual design for master planning the redevelopment of 3 fishing harbours into co-located fishing and recreational marina facilities along the coast of Dubai.  Master planning covered harbour operations, civil infrastructure needs, adjoining infrastructure planning and concept engineering of all facilities. The project scope was expanded to include 4 additional marinas in the Dubai Creek.
4-Palm Island Jumeirah and Jebel Ali Master planning- Dubai, UAE. 
This landmark   project included demographic analysis; public transport assessment and modal split derivation; commuter behavioural analysis; car parking demand analysis; traffic impact assessment interpretation; transport planning; road corridor planning, environmental impact assessment, water quality, maritime engineering, water & sewerage, waste water treatment and all other associated infrastructure engineering.

5-Dubai Maritime City Master planning- Dubai, UAE.
.  Responsible for the final presentations of the Land use and infrastructure master planning of the Dubai Maritime City (DMC), to be located on 230 ha of reclaimed land between Port Rashid and Dubai Dry-docks.  DMC is being master planned as a fully integrated maritime city, covering ship building and maintenance, ship services and management, maritime academy, maritime exhibition centre, passenger services and maritime leisure activities.

6-Sharjah International Airport- Sharjah, UAE.
 Expansion and Redevelopment, Sharjah, U.A.E. US$40 million, the concept was approved by the Ruler of Sharjah, being developed by GHD, acted as a Project Architect.
7-Jeddah show room- Doha, Qatar.
Residential, administrative tower competition, 9,000 sqme, 10 story height residential tower and 9 stories height administrative tower with show room podium wining prize for internal competition
8-Expansion and extension of Abu Dhabi airport including new terminal and new circulation for travelling gates.
From
Mars 2002 – August 2004

Employer
     SPACE ARCHITECTS
Position
Architect

Responsibilities 

 preparation of junior concept design, preliminary design, Design Presentation, Interior Design, urban planning, design development and research development

                1-The Greens residential row houses - master planning 
 core houses and row house master plan presentation-named after that the greens  
2-G.E.M grand Egyptian museum competition 
Theme concept and research for the 250, 000 usd competition ranked as one of the 200 best entries.5 A3 entries and 4 A4 concepts were submitted
3-El Rehab grand mall (new Cairo) 
Two storey mall in the 5th phase Design and presentation the idea was to provide intimate mall with cultural fabric which required new way of function solution avoiding the direct solutions more close to Islamic fabric by the double paths which is indirect lead to gathering spaces work as entries and food court and plaza. the outer treatment of the skin as the inside out did provide 24/7 live perimeter,
Personal Details
	Education
	-Bachelor of Architecture, Cairo University, Egypt

-Accumulative degree     c+

-Graduation project degree A+  

-Current courses    

                    PMP, project management professional. 


	  June,2001


Skills 

Design skills 

Initiating and leading skills

Negotiation skills

Computer skills

· Photoshop         

· AutoCAD

· 3D MAX-for  mass design

· Microsoft PowerPoint

