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	Rajeev 
Senior Project Manager – Interior Fit-out works.
                  E-mail: Rajeev.112880@2freemail.com 

	profile SYNOPSIS

	Civil Engineer with 23 years of industry work experience having expertise in Interior turnkey project management, construction and interior, contract administration and various engineering fields. Executed various significant landmark buildings in UAE, particularly in the field of Hospitality, office buildings, health sector, retail outlets in Malls and Airport. Having worked in multifaceted companies, had good exposure in various field of work, monitoring project progress, ensuring safety and building strong rapport with Clients, Consultants and subcontractors. Good and sound knowledge of MEP works. Possess tactfulness in dealing with project and site issues along with proficiency in MS Project & Primavera project management software. Keenly interested to obtain project management position in multinational companies where my previous experience and technical aptitude can contribute to safe and successful completion of project.


	
	

	· Managing the project within established scope   schedule, budget and meeting the quality
	· Manage and provide reports to the management 

	· Responsible for the project management plan, procurement, production, communication, cost, time and riskmanagement  and closing out
	· Experience in Health sector interior works
· Multitasking & and have good organization skill in planning of resources, program scheduling
· Proficient in MEP works

· Sound knowledge of FIDIC , and Project management professional 

	· Sound knowledge in Kitchen equipment machinery and related works
	

	· Performed  fast track projects
	


	
	
	EDUCATIOn


	Bachelor of Technology – Civil Engineering
Kerala University, Trivandrum, India
	

	
	


	
	
	other professional certificates

	Certificate in PMP

Certificate for FDIC contracts management 

Certificate in Risk management 




	
	
	ACHIEVEMENTS

	· Successfully completed projects in various fields, hospitality, health sector, offices, retail outlets in malls, fit out works in Airports on a timely and profitable manner for the company 
· Implemented value engineering for Golden Arrow Interiors by proposing alternative material and was able to achieve additional profit for the organization 
· Achieved additional profit of 4M for HITEC  by claiming variations, change orders, citing  FIDIC regulations 



	
	
	


Head of projects 







         Till Date 
Sobha wood works & Joinery 
Senior Project Manager 






         Jan 2015- April 2017

HITEC Interiors





               
Executed   Interior fit out works for the Marriot hotel, & Bloom center apartment project in Abu Dhabi., & Metropolitan hotel in Dubai 
This is twin tower with G +25 level, includes typical hotel rooms, Presidential , & vice presidential  suite rooms , executive and junior suite rooms , public areas, Gymnasium , SPA, & Restaurants in Block A & Marriot Executive Apartments , in Block B 
Metropolitan hotel is an upcoming Hotel in sheikh Zyed road owned by Habtoor group. Currently interior decoration works are in progress.
Project Manager     





                      Jan 2014- Dec 2014
 Dutco Balfour Beatty LLC
 Interior Division

Completed various retail outlets in Dubai mall, emirates mall, down town Dubai, &Yasmall. Refurbishment works of Jebel Ali Hotel Mushrif Bar,  Retail outlet for Ethen Allen, Candylacious in Dubai mall & Yas mall, Angelina Café, Optics 20 x 20, & office block in Business Park Jebel Ali Free Zone 
Project Manager





                                          Jan 2012- Sep 2013
Al Reyami interiors 
Reyami interiors are robustly involved in the turnkey interior fit-out works for hotels, retails areas and office spaces, especially in the past 5 years. During the economic downslide in the past few years in the GCC, Reyami interiors have streamed forward with their dedication to achieve deadlines with competitive rates, and maintaining quality work.
	     Project Manager
	    Apr 2005 – July 2010

	     Golden Arrow interior décor company. The company is engaged in the execution of  turnkey interior fit out jobs,
     Furniture Manufacturing, Interior Contracting, Soft Furnishing, etc.


	     Assistant Project Manager
	      Jun 2004 – Mar 2005

	     Indesit Interiors (Shoba Group of Companies), United Arab Emirates

     Set up in 1992 as Indesit and was renamed as Shoba Contracting LLC in 2005, with license to build G + 19 level 
     Structures.


	     Project Engineer
	 Oct 2003 – May 2004

	     Artica Interiors, Dubai, United Arab Emirates
     Interior design engineering services company.


	

	    Project Engineer
	 Apr 1999 – Sept 2003

	    Modern Design Contracting Company LLC, Dubai, United Arab Emirates

   The company is engaged in building contracting for turnkey projects.

	

	   Project Engineer, Habitat Builders, India


	       Jan 1997 – Mar 1999

	   Business owner, Own Construction Firm, India


	       Nov 1995 – Dec 1996

	   Site Engineer, Nirmiti Builders, Kerala, India
	            Nov 1992 – Sept 1995

	
	


	
	

	
	
	MAJOR PROJECTS HANDLED



	· Interior fit out works for Marriott hotel for BLOOM in Abu Dhabi valued 55 Million 

· Interior fit out works for Metropolitan hotel for AL Habtoor in Dubai valued 22 Million 

· Turnkey Interior Fit-out works in Fairmont Hotel Abu Dhabi, U.A.E. for rooms, public areas, specialty restaurants. Client: Elite Team; Consultant; Interior motives; Project Value: AED 115 million
· Interior fit-out works in Raffles Hotel in Wafi City Dubai, U.A.E. Main Contractor: Khansaheb; Consultant: LWD Interiors; Project Value: AED 55 Million
· Completed various restaurants with full-fledged kitchen equipment’s such as All day dining , Bateel café, karak house, Al mijana restaurant in al Bustan hotel

· Interior Fit-out works in Burjuman Office Tower. Main Contractor: Al Habtoor; Consultant: KPN International; Project Value: AED 18 million
·  Interior fit-out works in Emirates tower Penthouse in Dubai Marina, Dubai, U.A.E. Client: Emirates Group; Project Value: AED  33 Million
· Turnkey fit out works for health care sector CMRC (Abu Dhabi )

· Turnkey fit out works for reputed retail outlets, and offices in Dubai mall, and Sowwah islands, for Bateel café

	

	

	· Palzileri, Mauzan, Al Tayer motors, offices in Emaar square and DAFZA

· Interior works for Rosy Blue (Diamond Showroom) in Dubai Airport Free zone, U.A.E.

· Interior fit-out works in Madinat Jumeirah shop outlets, Dubai, U.A.E. 

· Turnkey interior fit-out works in shop out let in Crown Plaza Hotel, Dubai, and U.A.E.



	· Construction of various villas associated with H.H The Rulers Court, Dubai, U.A.E.

· Construction of commercial buildings for Grand Hyatt Staff Accommodation, Dubai, U.A.E.

· Construction of Le Meridian Al Mijana Restaurant in Dubai near Airport, U.A.E.


	Other Projects in India
· Construction of various schools and villas in Habitat Builders, India

· Construction of group villas and commercial buildings in Kerala, India


	
	
	AREAS OF EXPERTISE

	Project Management
· Coordinate activities of all project with key persons related to the project
· Oversee all contractual issues including variations and claims while controlling costs.
· Knowledgeable with all code compliances related to interior fit outs and construction projects.
· Monitor, and deliver structure and finishing works. Create and execute project work plans;
· Review civil/ structural/ architectural shop drawings to ensure its compliance with the contract drawings, design requirements as well as to assure proper coordination with other engineers.
· Monitor projects, enforce quality control and perform other duties such as preparing progress reports, coordination of MEP works and liaising with clients, consultants, subcontracts and suppliers.

· Preparation of monthly progress reports and issue to consultant 
· Ensure the optimum utilization of materials and manpower to meet project deadlines.

· Identify variances in the project schedule and update actual progress


	Construction Management
· Plan, direct and control construction activities in liaison with Project Manager.

· Identify suitable construction methods based on job specifications.

· Manage and supervise effectively team of construction personnel. 

· Oversee on-site project activity to ensure projects are completed on schedule, within budget and in accordance with engineering design. Inspect construction site to check conformance with approved designs.

· Liaise and communicate with project engineers, subcontractors, and safety engineer
· Additional knowledge about Dubai municipality procedures.
· Implement quality control programs within the construction site.

· Practice and implement safety & HSE requirements on site.
· Ensure compliance on building & safety codes and other regulations by inspecting-reviewing project progress.

· Communicate with local authorities and concerned agencies for organizing permits and securing project rights as part of compliance issue. Stay abreast with various government and private body regulations.

IT SKILLS
· Well versed with MS Project & Primavera.
· Proficient with MS Office

PERSONAL DETAILS
Nationality

:

Indian

Date of Birth

:

2nd September 1969

Marital Status

:

Married

Visa Status

:

Employment visa

Driving License

:

UAE License holder
Languages

:

English, Hindi & Malayalam
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