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Sales & Marketing – Business Development – General Management

	Qualified and experienced senior executive with an impressive career in management, business development, sales & marketing and business administration. Track record of success in managing profitable business in FMCG industry with expertise in business start ups, strategic planning and implementation, reviving unprofitable business, recruiting the right team members and maintaining highest standard of service levels. Tact to deal with challenging business situations and performs efficiently under work pressure having a vast contact with major industry players. Holds track record of target achievements.



	STRENGTHS

	· 12 plus years of Gulf work experience
	· Adept with complete sales cycle

	· Sales and business development expertise
	· Channel management - distribution set up

	· Business restructuring experience 
	· Consistent sales-revenue goal achievements

	· Product launches - market penetration skills
	· Performance driven & excellent team leader

	
	CAREER SNAPSHOT


	Sales Manager
	Jun 2007 – Present

	Freshly Frozen Foods, Dubai, United Arab Emirates (www.fffdubai.com)

Freshly Frozen Foods a member of the  Al Nekhrah Group of Companies, is a leading processor, distributor and exporter of various frozen and chilled poultry, meat and seafood products in the region.


	Area Sales Manager
	May 2005 – Mar 2007

	International Foodstuff Company, Sharjah, United Arab Emirates (www.iffco.com)
IFFCO is a UAE based leading business group which manufactures and markets a well integrated range of mass-market consumer products including dry & frozen food products.


	Branch Manager (Fujairah)
	Nov 2002 – Apr 2005

	Holland House Trading LLC, Dubai, United Arab Emirates (Presently known as Arabian House)

The company is a subsidiary of Al Ghurair Group of Companies that manufactures, distributes and exports famous “JENAN” brand of food products.



	Sales Supervisor
	Nov 1997 – Oct 2002

	Union Beverages Factory, Sharjah, United Arab Emirates 

Bottler and distributor of well known “MAAZA” brand of beverages.



	Sub-Inspector / Executive
	1988 - 1997  

	Central Industrial Security Force (CISF), India
A paramilitary organization of the Ministry of Home Affairs, Government of India, is primarily responsible for internal security of the nation by protecting and safeguarding its citizens and the properties of public concerns that are large industries, major ports, oil fields & refineries, mines, thermal and atomic power projects etc against theft, pilferage, sabotage, fire and accidents.

	
	AREAS OF EXPERTISE

	    Sales & Marketing

· Expertise in providing strategic and systematic approach on sales and marketing of growing business organizations - FMCG industry in particular.

· Manage responsibilities involving business planning, implementation, supervision and considering corrective actions to stay ahead of competitive markets.

· Negotiate business dealings with local or international clientele besides strengthening client support, service as well as business operations while developing contacts with key accounts.

· Understand the prevailing market trends and issues; analyze its impact towards the business in long run and further devise strategies to oppose any possible business threat.


	


	Cont’d…

· Search and develop new business from market and set up solutions that meet client needs.

· Scan the market and get brief with competitors, their product pricing and customer service dealing to adapt their style or change company procedure to remain competitive.



	Business Development
· Business Strategy Development. Identify, refine, test and implement strategic business plans such as industry research, market and competitive analysis and customer needs evaluation.

· Direct business development initiatives to achieve financial results according to strategy. 

· Develop and implement various sales and distribution channels for company products.

· Define, set and impose market and distribution strategies as well as enterprise growth opportunities in line with strategy and within correct levels of authority.

· Generate new business; explore potential markets and develop business relationships.

· Alliance Development. Build and manage long term relationships with major business industry players including local and international companies.



	General Management

· Play important role in decision making process with direct impact on business operations, strategy development, sales & marketing, client service, and staff motivation

· Assume the full responsibility of business communication and interaction with a spectrum of clients, key business contacts and principals. 
· Oversee the availability of all resources within the department to ensure smooth flow of operation, including Planning, Organization, Controlling and Communications.

· Motivate team, train and guide them in problem solving in order to achieve set targets; implement effective problem solving techniques resulting to successful business operation.

· Measure and report on issues, opportunities, development plans and achievements.

	
	WORK PROFILE & SIGNIFICANT ACHIEVEMENTS


	Sales Manager, Freshly Frozen Foods 

	· Directly reporting to the General Manager on sales performance.
· Performing a whole gamut of management functions related to strategic planning, market analysis, account management, product presentation and business development.
· Developing and implementing business development plans; also identifying commercial opportunities to increase company income from the products.
· Taking the lead in constructing robust and successful sales / business proposals to secure new contracts and long term client relationships.
· Implementing meaningful objectives and targets that incorporate local and strategically important priorities enabling the company to grow its income base.
· Overseeing and reviewing performance against budget and take action to solve variances.
Achievements

· Instrumental in setting up the retail sales operation in UAE markets from the scratch.
· Spearheaded the successful product launches that yielded huge sales volume.
· Started with the company as Retail Sales Manager and promoted into the position of Sales Head within two years of joining based on exceptional target achievements.



	Area Sales Manager, International Foodstuff Company 

	· Reporting to the National Sales & Marketing Manager.
· Assigned within the frozen food division and looked after the growth of business in Sharjah and Northern Emirates markets.
· Drove efforts towards optimizing revenue from Key Accounts and the Down Markets through the implementation of strategic sales plan as per the organizational objectives.
· Involved in the planning and execution of promotional activities ensuring brand equity enhancement plus product positioning improvement.
Achievements

· Increased by two-folds the monthly business revenue in assigned territory from AED 700K to 1300K+.
· Developed excellent networking skills and gained collaborative relationships with the decision makers, distributors, suppliers, principals and key industry players.


	


	Branch Manager, Holland House Trading 
Report to the National Sales Manager while handling Northern Emirates markets.

· Accountable for the development and performance of all sales activities at the branch.
· Supervised the entire branch operations and provided leadership to the team towards achieving maximum profitability agree with company vision plus targeted goals.
· Steered initiatives in expanding customer base and enhancing market share for Jenan brands.
· Prepared and maintained accurate records of all sales, branch operations and activity reports.
Achievements

· Initiated the business expansion project in Northern Emirates markets.
· Played a major role in setting up the branch office and developing a competent team.
· Consistently achieved targets and surpassed performance goals.


	Sales Supervisor, Union Beverages Factory

· Provided feedback to the respective Area Sales Managers on sales performance in Dubai and Abu Dhabi markets.
· Performed sales job excellently despite of the change in career and other hindrances.
Achievements

· Successfully revived the business in Abu Dhabi from its unprofitable condition. 
· Took up the challenge with confidence and exceeded the management’s expectation.

	
	EDUCATION

	

	Bachelor of Arts – Economics

	1986

	Sanatak College, Magadh University, India
	

	
	IT SKILLS

	

	Proficient with MS Office suite, e-mail applications, internet browsing and web research


	
	PERSONAL DETAILS


	Nationality
	:
	Indian

	Date of Birth
	:
	3rd March 1964

	Marital Status
	:
	Married

	
	
	

	
	
	

	Languages
	:
	English, Hindi, Urdu & Arabic
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