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Assistant Parts Manager 
Marketing & Sales Excellence/Business Development/ Team Management

Senior Management Professional with 19+ years of established career

· Professional with 7 years of international business exposure; top level management and business strategy experience. 
· Proven expertise in Strategic Planning and Account Management. 
· Verifiable accomplishment in planning and leading comprehensive marketing strategies in support of business goals and objectives.
· Senior positions entailing driving strong business performance, developing marketing and governance strategies.

· Managing diverse operational levels, interacting with the management ranks & customers, ensuring superior performance with minimal error rates and augment business for the organization.
Experience creating & increasing efficiency and profitability
· Adept at transforming queries to long term business opportunities, resolving their issues, providing value added services and spreading goodwill.
· Demonstrated success in driving growth of targeted markets through implementation of key projects; expertise in directing the creation of marketing tools and steering the execution of marketing programs.
· Instrumental in the turnaround and strategizing business operations through adept administration initiatives. In-depth knowledge and proficiency in handling organizational administrative issues.

· Ability to generate substantial revenue growth by delivering through people, leading improvement initiatives to reduce cost, cycle time across client and internal organizations using decisive communication skills, global mind-set & exceeding client expectations.
· Deliver better brand loyalty with a multi-sensorial approach to marketing & promoting products.
Blend motivation, organizational leadership and analytical skills to develop and implement innovative ideas that accomplish bottom-line results.

Seeking for a Senior Managerial position in the Sales & Marketing sector of the Automobile Spare parts Industry
Areas of Expertise
· Market Research & Analysis

· Marketing Collateral Development

· Direct Marketing
· Team Building & Management

· Budget Preparation & Administration

· Developing Innovative Promotional Concepts

· Client Relationship Management
· Sales & Strategic Planning

· Sales Leadership & Direction

· Target Marketing & Penetration

Core Competencies
Marketing/Business Development 

· Refining the marketing strategies to escalate business volume through reviewing and interpreting the competition after thorough analysis of market information.

· Market penetration and brand building through conceptualizing and implementing sales promotional strategies.

· Managing the new product launches effectively in the market amidst stiff competition, placing it correctively against competitor products and gain significant market share.
Channel Management

· Contriving the Channel Policy and establishing the channel network including identification of potential partners, discussion and appointment.
· Increasing the customer base by supervising the growth of effective network for increased market penetration, and business mobilization. 

· Controlling the operation related to logistics, dealers credit control, appointing dealer/partner, overall management of the sales and service team.

Team Management 

· Ensuring efficiency in operations and that the individual & group targets are met, by managing & monitoring the performance of team members.

· Identifying and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members

Professional Experience
AL HAMID GROUP, ABU DHABI, UAE
(Al Hamid Group authorized dealer for Iveco-Astra, Mitsubishi fork lifts and Graders, Tadano cranes, PM Cranes, Ruggerini Diesel engines, Fiat Kobelco shovels, Loaders, tractors, Officini Piccini Hydrome   Dumpers, Penneli and Calabrese Road sweepers)
Assistant Parts Manager (2002 to Date)
Responsibilities:
· Liaising with clients from African, Middle-East and other countries for Export orders, invoicing, following-up with the principles for monthly and VOR orders.
· Interacting with the principles for stock orders.
· Keeping track of all inbound and outbound shipments, keeping customer updates on the status of their shipments and maintenance of the order management system. 
· Locating the parts according to their locations for different franchises in the system.

· Monitoring daily & monthly sales report and other inventory control activities through AS-400 Management System.
· Devising sales strategies, sales promotions for achieving effective sales.
· Conceive & implement effective sales and marketing plans.
· Forecasting market demand and to order sufficient stocks to fulfil the dealer requirements.
· Planning, creating, updating and segmenting fully active Marketing databases giving precise information on specific requirements of customers.
· Processing and responding to customer grievances & complaints to achieve customer satisfaction.
· Delegation of authority and accountability for each sales person and developing their skills and abilities.
· Developing channel sales, training sales personnel, setting of targets, coordinating with head office for commercial transactions and forecasting.
· Defining and evaluating product marketing collateral programs and analysis. 
· Tracking, projecting, and reporting both advertising and circulation-based marketing programs. 
· Coordinating and communicating with top management to ensure marketing activities aligned with business goals. 
· Providing leadership and direction to marketing associates to guide and execute the creation of quality marketing materials and ensure congruence with objectives. 
· Budget planning and other revenue negotiation.
· Managing annual marketing agenda, promotion leaflet developing and media communication.
Achievements: 
· Achieved highest sales figures  for the tadano crane  spare parts in the UAE for two  consecutive years

· Increased the profitability by 16%

SHARAYU AUTOMOBILES, GOA, INDIA
(Authorized dealer for Toyota Automobiles)

Assistant Manager – Parts (2000 – 2002)

Responsibilities:

· Managed spare parts warehouse.
· This included inventory control activities like stock taking and ordering by using Electronic parts catalogue (EPC), through Toyota Dealer’s Management System (TDMS).
· Maintained Inventory of Ashok Leyland Spare parts for companies fleet of Ashok Leyland Trucks.
· Planned and executed service and spares contracts.

· On time collection of payments.

· Attended service calls.
Achievements: 

· Successfully managed operations of the ware house and completed the same in a very short period.
· Oversaw warehouse operation  and in time increased the reporting of vehicles in workshop by 25%

CHOWGULE INDUSTRIES LTD., GOA, INDIA
(Authorized dealer for Maruti Suzuki Motors)
Parts Supervisor (1994 – 2000)
Responsibilities:

· Achievement of targets, followed-up with the Head Office and factory for execution of orders.

· Supervised spare parts depot operation in fully computerized environment.
· Settlement of Monthly warranty claims of vehicles of all models.
· Assigned monthly targets to the sub dealers.
· Coordinated with the customers at user end level.
· Achieved ambitious sales target through a team of Sales Executives keeping credit and cost under control.
· Kept updated on changing trend in market and provided timely feed back.
Achievements: 

· Effeciently implemented a system to minimize the inventory level

· Reduced warehousing  cost by 20%

WHEEL MAGNETS, INDIA

(Authorized dealers for Hero Honda Motors)
Service Advisor (1991 – 1994)
Achievements: 

· Effectively Ordered and maintained  proper stock levels  of parts reduced customer complaints

· Service rate gave arise of vehicle reporting by 30%
Responsibilities:

· Expanded market share by designing & executing sales plans for the division as well as increasing the customer base, identifying business opportunities, conducting marketing intelligence, developing strategies and negotiating contracts. 

· Managed and coordinated trade marketing related programs, promotions, visibility & activities across the region, coordinating and monitoring local trade marketing strategies, programmes and competencies based on the regional marketing strategies, establishing and maintaining contacts with potential clients.

Education

· Pursuing Master’s Diploma in Business Administration (Marketing Management), Symbiosis Institute of Management, Pune, India

· BSc, Pune University, India
· Basic course in Computer fundamentals and AS 400
· Course in Logistics and Warehouse Distribution, Dubai.
Trainings & Seminars
· Spare parts sales training program, by Maruti Udyog Limited.
· NIS training workshop at Gurgaon (New Delhi), by National Institute of Sales, a division of NIIT.
· Parts Manager training attended at Toyota Kirloskar Motors Limited training center Bangalore, India.
Personal Details

Date of birth: 29 May 1965
Languages Known: English, Hindi and Arabic
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