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Middle Management Position – FMCG Industries
(Core Comptency: Channel Management, Marketing, Sales, Business Development
Stratgeic Market Planning ~ Product Promotions ~ Product Positioning ~ Merchandising ~ Territory Management ~ Retail management ~ Trade Deals ~ Category Management ~ Opportunity Identification ~ Channel Sales Strategy ~ Customer Acquistion / Retention ~ Sales Team Training ~ Interpersonal Skills
PROFILE: 
A highly motivated, self driven and result oriented management professional, seeks a challenging role in a dynamic organization in UAE, to utilize accrued skills in driving strategic business objectives. Adept at aggressive, focused Sales & Marketing planning considering influencing factors like competition, consumer demographics, population, trade and channel mix etc; Hands-on experience with retail management and techniques - Skilled in the segmentation of markets, customer profiling and construction of effective new channels to market
CAREER OUTLINE: 
Experience of working with Unilever, UAE since 1995 as a Channel Development Supervisor and currently handling Dhs 250M Business; Previous experience with Gulf International, UAE for 4 years – Proved to be an effective catalyst in business growth, building and fortifying brand equity and creating profit spinning units by being apart of reputed brands like: Lipton Viking range, Lipton Tea Bags, Fair & Lovely, Knorr Foods, Lux, Close-up, Sunsilk, Dove, Clear, Comfort, Vaseline, Axe and Rexona.
CAREER MILESTONES___________________________________________________________

· Managing 400SKU of Unilever Arabia.

· Certificate of appreciation from Knorr

· Certificate of Excellence for “Can do Team Challenge 2002” 

· Gulf Operation shield - Winning team 1997 

· Gulf Operations shield - Winning Team 1994 

· Handled the project “Buhfire” (achieving perfect plan for brands in store as per market), and received letters of appreciation, project involved managing 200+ employees 

Accolades and commendations 

· U award for exceeding Sales Targets for Emirates Macroni.
· U award on behalf of Hindustan Lever for exceeding Sales Targets. 

· U award for Lipton Tea Bag Displays in Eppco, for DSF 1998 without additional Costs. 

· U award for introducing Lipton Viking Range. 

· U award for liquidating Lipton Viking Range. 

KEY BUSINESS DELIVERABLES: 
· Success in driving sales efforts involving effective promotional activities, product awareness with high potential clients/channel partners for growth and profitability. Ensuring that all team and individual targets are met within stipulated timeframes.

· Skilled in designing merchandising of products and ensure availability at all times.

· Skilled in executing effective plans to meet agreed-to volumes, market share and profit objectives of the branch through proper motivation of the sales personnel.

· Conducted wide market research to analyze market trends and monitor competitor activities; developing business-driven strategies to bolster sales.

· Adroitness in identifying and networking with financially strong and reliable channel partners, resulting in deeper market penetration and reach. 

· Success in developing product launch strategies & introducing new products in the market; implementing post-launch strategies to sustain sales efforts and growth.

· Outstanding abilities in managing distributors and ensuring the product flow is timely and adequate

· Possess a broad vision with business leadership skills, skilled data analysis, and effective business model creation, the application of business knowledge and synthesis of information to drive actionable insights.

AREAS OF EXPOSURE:
Business Development

· Responsible for expanding company’s product reach and profit revenues by identifying new markets and attracting new clients.

· Research on new business opportunities, developing concise strategies and propose new offerings to penetrate key market segments/territory.

· Tracking competitor activities for providing valuable inputs to fine-tuning selling and marketing strategies

Distribution Management

· Key person to implement a cutting edge distribution network in area for easy product availability, brand awareness etc.

· Monitoring dealer performance and building relationships for improved productivity; building sales strategies for dealers as a part of sales efforts.

Channel Management

· Developing processes for identifying key customers, communicating effectively regarding products and creating value.

· Responsible for analyzing the opportunities for change in the industry vis-à-vis each existing channel and to quickly identify optimal channel strategies.

Product Launch

· Designing the pre-launch activities, securing distribution and ensuring retailer have the necessary resources and knowledge to market the product.

· Developing team responsible for communicating the strategic ’value’ of a product to the perspective customers.

Product Promotion

· Design various activities to increase market share, with prime focus on achieving product oriented business ahead of its competitor and reach out to maximum consumers.

· Participate in the advertisement doings for promoting the brands, within the budgets decided.

Budgets 

· Accountable for deciding the finances for each stage of marketing, product launch, promotion activities, market research etc and ensure compliance within budgets.

Retail Management

· Excellent understanding of the dynamics of the retail industry and ability in managing the entire pitch of retail operations
PROFESSIONAL TRAININGS RECEIVED
· Account management foundation training program

· 6x9 implementation with field coaching

· Pop & edge training

· Essential of category management

· Structured selling

· Advanced selling techniques

EDUCATIONAL QUALIFICATION
· Bachelor of Commerce – Financial Accounts  - Malad Kandiwali Education Society

· Higher Secondary Certificate – Financial Accounts - Malad Kandiwali Education Society

Date of birth: 18th September 1964; Languages: English, Hindi, Sindhi and Gujarati
Marital Status: Married; Well versed in MS Office and Windows
