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Seeking senior level assignments in Strategy Planning & Management, Sales & Marketing, Brand Building with focus on Market & Revenue Expansion with an organisation of repute; preferably in Pharmaceuticals / Retail / FMCG / Logistics Sector
Career Brief

· Over 8 years’ experience in business operations, sales, marketing and business development with profit accountability.
· A keen planner with proven abilities in devising strategies to augment business, streamline distribution networks, promote products for business excellence.
· Attained proficiency in business development, operations, sales & marketing activities:

· Breaking new avenues & driving sales growth.

· Establishing brands & bagging breakthrough orders.

· Conducting opportunity analysis & keeping abreast of market trends / competitor moves to achieve market-share metrics.

· Successfully ramped up business assignments & ensured effective service deliverables. 
· Skilled in developing relationships with key decision-makers in target organisations for revenue acceleration.

· Adept in developing & streamlining systems with proven ability to enhance operational effectiveness and meet operational goals within cost, time & quality parameters.

· Comfortable in interacting with multiple levels of organisation, management and staff from different locations. 

Competencies Overview
Strategy Planning 


Profit Centre Management


ROI Accountability 
Budgeting / Forecasting


Business Tie-Ups



Team Management

Business Development


Relationship Management


Sales & Marketing
Product Positioning


Inventory Control



Brand Promotions
Skill Set

Knows the Business:
Possesses demonstrative capability of transforming business by going beyond the boundaries of traditional people capital support.

Personal Credibility: 
Uses personal credibility to influence outcomes beyond own business / functional area.

Strategic Contribution: 
Can direct business in new and growth areas and motivate people to perform beyond their normal past demonstrated skills / levels.

Skilful Execution: 
Makes things happen, against the odds in a collaborative way.

Value Champion: 
Have courage to challenge counter cultural values / behaviour in others, champion the organisation values & vision and create a clear and compelling view of future.

Employment Recital

Since Jun’05 with Plethico Pharmaceuticals Ltd., Mumbai as Sr. Product Manager – International Marketing (CIS / FWA / EWA / GCC)
- Responsible for product development in CIS / FWA / EWA / GCC in the Therapeutic Segment.
Oct’03-May’05 with Cipla Ltd., Themis Medicare Ltd., Mumbai as Product Manager - Domestic Marketing

- Handled Cardiac, Diabetes, Anti-Infectives, Orthopaedics, Gynaec and Pain Management Therapeutic Classes. 

Nov’01-Oct’03 with Fulford India Ltd., Mumbai as Jr. Product Manager

- Assisting the Product Manager in handling 12 Dermatological Brands (Topical Skin Creams).
KEY RESULT AREAS
· Driving sales initiatives & achieving desired targets with overall responsibility of return on investment and exploring marketing avenues to build consumer preference and drive volumes. 

· Preparing & implementing marketing strategies for promoting various products in accordance with plans of the company. 

· Streamlining pre existing processes to enhance efficiencies, while minimizing operational time & costs.

· Conceptualizing & implementing sale promotional / launching activities as part of brand building & market development.

· Planning marketing inputs, meeting requirements of private & institutional sales.
· Conducting Scientific Symposia, Group Meetings, Trials, Events & Sales Promotional Exercises, Recruitment Counselling, etc.

· Exploring & developing new markets for promoting the products; conducting competitor analysis by keeping abreast of market trends & competitor to achieve market share metrics.

· Conceptualising & implementing sales promotional activities as part of brand building & market development effort. 

· Coordinating with Dealers and Distributors for deeper market penetration; providing training & direction to channel partners for ensuring quality.

· Conducting demand forecasting & managing inventory, ensuring optimum inventory levels with channel partners to ensure timely deliveries to the customers.

· Building and strengthening relationships with key accounts, opinion leaders, thereby ensuring high customer satisfaction by providing them with complete product support.

Notable Highlights
· At Plethico:

· Conducted market research to assist management for launching innovative products in the Russian market.
· Organised Sales and Branding Seminars in Kazakhstan twice.
· Conceptualised promotional campaign for Flagship Brand – TRAVISIL, which has resulted in increased sales.

· Arranged for CME’s and Workshops with key customers in domestic & international markets to improve the image of the company and market share of focused brands at Plethico / Fulford / Cipla.
· Developed a territory to increase the market share of the company’s well-renowned products in Therapeutic Classes (Pain Management, TB Drugs, Gynaecology Products); to promote for the first time in India an innovation in medicine, an anti-cholesterol drug, by the brand name “ROVACOR” (Ranbaxy).

· Products launched include: 

· Domestic Market: Risofos (Risedronate) an antiosteoporotic drug of Cipla Ltd.

· International Market: Cardiac drugs such as Atorvastatin, Losartan Potassium.
· Convinced Plethico to go ahead and launch Cardiac Range in Kazakhstan.

· Designed a brand new look for Travisil Sugar Free Range of products for Plethico.

· Introduced System to Focus Key Products, over more number of countries.
· Handling Brand Extensions of Travisil - a major challenge across many countries.

· Received yearly appreciation for the job done.
Academia

· Master Degree in Marketing Management from University of Mumbai in 2000.

· Diploma in Marketing Management from Welingkar Institute, Mumbai in 1995.

· Bachelors Degree in Science from University of Mumbai in 1993.

· Diploma in Computer Management from Datapro (Bandra), Mumbai in 1991.
IT Skills: JD Edwards (8.9), MS Office (MS Word, MS Excel & MS PowerPoint) & Internet Applications
Personal Dossier

Date of Birth: 

24th June 1971
Languages Known: 
English, French, Hindi, Malayalam & Marathi
