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Managerial experiences in Business Development, Sales, Marketing, Man Management and Client Relationship Management in leading organisations in the Insurance, Banking, Telecom and Durable industries.

CAREER SKETCH

· A sales professional with over 15 years of experience in Sales & Marketing, Business Development, Client Relationship Management, Store / Channel Management with top Companies in India.

· Varied experience in the Insurance, Banking, Telecom and Durables industries; combined with experience in handling Channel Management, Distribution, Client and People Management.

· Proficiency in Strategy Formulation and Relationship Management to achieve pre-set sales & profitability targets. 

· Exposure in developing Franchisee/Dealer network with effective Channel Management & People Management. 

· Last designated as Area Manager in TATA AIG Life Insurance, (UMM) South Kerala. 
· At present designated as Centre Director for Appin Technology Lab, Trivandrum centre, an institute offering niche technology courses in computer education.
PROFICIENCY FORTE 

Business Development/ Sales & Marketing

· Manage competent strategies with a view to penetrate new accounts & expand existing ones, meeting pre-determined business objectives.

· Maintain healthy business relations with high net worth and corporate/ institutional clients, ensuring high customer satisfaction matrices.

· Handle the Advertisements/ Hoardings to showcase wide range of products/ services.

· Provide advisory services to corporate & high net-worth customers on substantially improving funds management and profitability. 

Channel Management

· Enable business growth by developing & managing a network of Channel Partners across assigned territories.

· Commission & launch new Centres as per company standards, monitor day-to-day operations.

· Guide and train Partners to accomplish set revenue and business targets.

Store Management

· Implement plans with focus on planning for Shop Front Activities.

· Ensure effective Merchandising and Display to enhance product visibility and drive volumes.

Team Management

· Manage the gamut of tasks including manpower planning, recruitment, induction and training of Sales Teams, both In-house and at Channel Partners’ end.

· Create an environment that sustains and encourage high performance; motivate teams in optimising their contribution levels.

CAREER HIGHLIGHTS

Mar’08 - Nov’09 with TATA AIG Life Insurance Co as Area Manager, South Kerala. 
· In charge of South cluster with 6 branches of South Kerala from Kottayam to Trivandrum.
· Designated to manage the sales, business development and promotions with a team of 6 Branch Sales Managers and 124 Unit Manager’s and 970 Advisors. Reporting to Regional Sales Manager, Kerala.

· Instrumental in setting up 6 new branches in the cluster within in specified time lines from scratch and build an Agency force for sustained business.
· Recruit, train and manage Branch Sales Managers, Unit Managers and Advisors.

· Achieve pre-set sales & profitability targets with strict compliance on regulator guidelines.

· Cluster was ranked No.1 pan India in Q1 2008 and ranks No.4 pan India in 08-09 fiscal.
· Won the best cluster award in the category for KKK contest Oct-Dec.

Sep’06 - Mar’ 08 with ING Vysya Life Insurance Company as Branch Manager, Kochi. 
· Designated to manage the sales, business development and promotions with a team of 18 Sales Manager’s and 320 Advisor base. Reporting to Regional General Manager, South.

· Conduct periodical trainings for the Sales Managers and Advisors on the latest products and services.
· Recruit, train and manage Sales Managers and Advisors.

· Increased the advisor base from 190 while taking over to the level of 320.

· Qualified for an overseas trip to Srilanka within 3 months of joining.

Mar’05 - Sep’06 with ICICI Bank Limited as Branch Manager, Aluva. 
· Responsible for managing the day-to-day operations, sales, promotion activities with a team of 8 personnel. Reporting to Regional Manager Branch Banking.

· Instrumental in grooming the branch since inception to the book size of 15 Crores.

· Branch was picked as a pilot, where Branch Manager runs the alternate Sales Channel, which includes Sales Manager and FOS.

· Periodical trainings for the Branch Staffs/ Sales Manager and FOS on the latest products and services.

· The branch won the ‘Triumph’ Contest for being the Best Branch in ‘C’ category branches for the first 3 quarters of 05-06 in Quality Matrix.  

· Bagged the Best Decorated Branch Award for the ‘Akshya Thrithya’ Gold Contest; Won the Elite Maestro Contest for Life Insurance Business by generating 7 lakhs business against a target of 5 lakh and Great Indian Fixed Deposit challenge by achieving 100% target of 1 crore.

May’04 - Mar’05 with Reliance Web Stores Ltd. as Area Sales Manager, Kochi.
· Distinction in handling the Flagship Retail Store’s functions with a team of 28 personnel.  Reported to the Circle head. 

· Instrumental in setting up an alternate channel for Broadband revenue generation by appointing channel partners and organising Gaming tournaments.  Had set up tie-ups with corporate for Video conferencing business.

· Handled the wide range of products and services like sales of CDMA mobile phones and connections, Handling Customer queries and grievance, Broadband Internet cafe, Video Conferencing and a Coffee shop. 

· The store qualified for the one-day company sponsored Holiday Contest by achieving revenue targets in the first and second quarters.  

· Regular training programs were conducted for the store staffs on the new products and strategies planned.

Apr’02 - May’04 with BPL Mobile Cellular Ltd. as Channel Sales Manager

Joined as Channel Sales Manager at Kerala, North Zone & later got transferred to Kollam in South Zone.

· Instrumental in executing activities for streamlining Channel Operations of Northern Districts with a Sales Force of 32 Executives & 7 Sales Managers. Reported to the Zonal Manager, Northern Cluster. 

· Oversaw the complete Channel and Franchisee Operations from Koilandy to Kasargode.

· Successfully implemented Schemes and Promotional Activities.

· Formulate promotional schemes for every channel partner keeping in mind the profitability of the channel.

· Instrumental in setting up channel partners at Kasargode and Kollam towns while commencing services to these towns.

· Conducted regular training programs for the Channel Staffs on products.

Dec’96 - Apr’02 with Blow Plast Ltd.; lastly designated as Area Sales Executive

Growth Path
Dec’96-Mar’98

Jr. Sales Officer
Apr’98-Sep’00 

Sales Officer
Sep’00-Apr’02

Area Sales Executive

· Spearhead the sales, marketing, business development, and network / channel management with a team of 3 Sales Officers. Reported to Regional Manager Sales, Bangalore.

· Resourcefully handled Soft Luggage Sale for the state with an annual turnover of Rs. 150 Lakhs.

· Instrumental in executing activities of 104 Direct Dealers and 3 Distributors with a Retailer Network of 270.

· Oversaw the Distribution Channel and Plan Retail Network Expansions.

· Regular winner of Gold Star Incentives.

· Set up distribution channels in the northern belts of Kerala, which resulted in major business growth in these areas with monthly average value incremental from 7.5 Lakhs to 11 Lakhs.
· Took the initiative in setting up a Regular service outlet at Calicut under one of the major dealers.

· Successful in opening numerous new outlets dealing in the unorganized sector.  
· Was selected as the best Sales officer in South Zone during Q1 of 1999
Commenced career from Feb’95 - Nov’96 as Sales Executive with Supreme Instrument Laboratories (P) Ltd., Mulund, Mumbai.

ACADEMIC FORTE 

· Master of Business Administration (Marketing & Sales) from Manipal University in 2007. 

· Bachelor of Commerce from Mahatma Gandhi University, Kottayam in 1995.

· Diploma in Systems Management from NIIT, Cochin in 1994.

PERSONAL DETAILS

Date of Birth

: 23rd May 1975.  Age: 35
Religion


: Hindu
Marital Status

: Married

Nationality

: Indian

Languages known
: English, Hindi, Malayalam & Tamil.

