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Summary

 A self-starter over 12 years of Experience in Maintenance, Including 3 years in Facility, Administration and Project Management. 
Key strengths Include strong inter personal & coordination skills and a very good understanding of key Administrative processes & controls in an organization and capable of working within strict deadlines. Determined to produce optimum efficiency; keeps up with policies and goals of organization. Analyzes information, solves problems and works with minimum supervision.

Educational Qualifications
2001
P G Diploma in Telecom Software Development from TCIL-IT (Licensee: Axes Technologies India Private Limited, Chennai, India.
2000
B.E. (Electronics & Communication) from Sri Sivasubramania Nadar College of Engineering, Chennai

Awards & Certificate:

1. 2012 -  Won Corporate champ Award  - M/s. Enspa Limited .
2. 2009 – Core Team Member for SAP – Customer Module – M/s. Star Elevator systems & Metal Technology LLC.
3. 2006 – Won certificates on Suggestions and Reward scheme - M/S. Dubai Ports Authority.
Career profile
July 2010 – Till date:
Enspa Limited, Dubai, UAE – Project and Process Officer
 Exp: ( 3 Yrs +....)
Project Development 

· Create project timelines after liaising with HR, Operations, Marketing and Finance.
· Research new technology, cost saving materials, suppliers and Manufacturers.

· Liaising with contractors and consultants for the Fit out of the new locations.

· Identified resources and requirements, assigned responsibilities and coordinated with project staff directly and indirectly to ensure successful completion of project.

· Supervised and coordinated timely delivery of Equipment’s and materials.

· Delivered status reports to senior management regularly.

· Traced and resolved critical issues to minimize project risk factors.

· Supervised budget sections related to project engineering.
· Managing the day-to-day operational aspects of the project.

· Arranging and managing all project related meetings.

· Monitoring all work in accordance with schedules.

· Monitoring and managing all contractors, consultants and third party suppliers of each project.

 Facility and Maintenance

· Proven record of success in managing sophisticated facilities, properties and assets and  

       keeping up with high standards of maintenance and customer service. 

· Handling complete Preventive and corrective maintenance and fitout issues of Spa’s. To oversee the maintenance of all Maintenance equipment.
· Developed, Implement and directed the Preventive and corrective Maintenance Program, Including daily scheduling and planning of Maintenance Activities.
· Handling and resolving all Emergency Maintenance issues and To set up AMC (Annual Maintenance Contract) for all locations.
· Managed contracts, contractors, and procurement functions and provided support for the facility’s budget.

· Recommended measures to improve conditions and operations of machines and equipment.

· Maintained records and tracked work orders, spare parts and maintenance history of equipment.

· Mentored and guided maintenance and repair work performance.

· Supervised maintenance management staff and conducted performance reviews of workers and technicians.  

· Recommended different methods of improvement and expansion in current facility.
· Coordinating and leading a team or teams of staff to cover various areas.

·  Responsible for the management of services and processes.

· Comparing costs for required goods / services to achieve maximum value.

· Keeping senior management informed of all changes in my areas of responsibility.

· Experience of recruitment, induction and training of a Maintenance team.

· Control of Facilities with responsibility for managing budgets and costs.

· Overall responsibility for security and safety on all sites.

Administration 

· Establishing and ensuring service levels for internal and external clients.

· Vendor Management.

· Liaising with DEWA, ADDC, Etisalat & DU.

· Manage and control lost & found items for SPAs.

· Develop Standard Operating Procedures for all of the above.
· To manage vehicle maintenance & cleanliness, vehicle related papers
Record keeping and responsible for the renewal of all types of cards, relating to vehicles Prepare & manage driver schedules & address their complaints.

· Liaising with vendor car branding.

· Handling of new Tenancy and renewal of tenancy contracts.

· Handling of Issuing laptops and computer’ s to the respective staff.

· To liaise with computer expert and trouble shoot any IT problems related to Server.
· Maintaining and monitoring MIS Reports and Asset Register.
Nov 2006 – Jan 2010:
Star Elevator systems & Metal Technology LLC, Dubai ,UAE (ETA-Ascon Star Group of Companies) as Maintenance Department – In Charge 

Exp:(3.2 Yrs)
Testing and commissioning

· Testing and commissioning of both Traction Geared and gearless elevators and Hydraulic elevators from inspection stage to the final handing over stage.
· Coordinating with quality department while handing over the elevators to the customers and maintenance department without any flaws.

· Final load test and complete safety test carried out along with the 3rd party inspectors from TUV.

Maintenance
· Experience in handling more than 750 elevators, 14 travelators & 14 escalators in UAE & supervising 21 technicians, 4 supervisors & 4 drivers.

· Responsible for scheduling overall preventive maintenance and corrective maintenance of elevators, escalators and travelators as per the zones and manpowers.

· Responsible for issuance of drivers and technicians uniform and tool boxes for technicians. 

· scheduling of vehicles and drivers 

· Generating manual Quotations. Contracts and invoices through SAP

· Weekly meeting with zone supervisors on their weekly maintenance tasks and achievements.

· Contact customers intermittently to get their feedback on the services.

· Monthly report generated on achievements against the targets.

· Preparing material proposals, work schedules, etc. and placing orders for material, monitoring deliveries & site execution.
· Handling enquiries on refurbishment jobs by visiting the site first and preparing estimation with total charge and lead time.

· Arranging training for supervisors and technicians on communication skills and technical skills on required basis

· Presentation done at management meetings on monthly revenues, Department improvements and growths. 

· Executing cost saving and energy saving techniques/ measures and modifications to achieve substantial reduction in Maintenance expenditures and work within the budget.

· Expertise in managing maintenance operations for reducing breakdown / downtime & enhancing operational effectiveness of equipment.

· Talent for proactively identifying & resolving problems, ramping up project activities with on time deliverables and maximizing productivity.

· Preparing documents for ISO 14000.
June 2002 – Oct 2006: Dubai Ports Authority, Port Rashid, Technical Department , Engineer, UAE Exp:(4.4 Yrs)
· Scheduling overall preventive maintenance and corrective maintenance.

· Maintaining all kinds of Container handling Heavy Equipments,Quay Side Cranes, Straddle Carriers and Terminal Tractors. viz. Mitsubishi, Liebherr, Kocks, Regganie, Kawasaki, Kalmar, Valments, Terbergs, Sisu. 

· Attending breakdowns of all kinds of handling Heavy Equipments,Quay Side Cranes, Straddle Carriers and Terminal Tractors. 

· Troubleshooting PLC, Ladder Programming, Electrical and Electronic Equipments and Lift in Cranes. 

· Handling GE Drives, Siemens AC and DC Drives.  

· Preparing material proposals, work schedules, etc. and placing orders for material, monitoring deliveries & site execution.
· Modifying circuits in cranes and other container handling equipments as required.
· Executing cost saving and energy saving techniques/ measures and modifications to achieve substantial reduction in Maintenance expenditures

· Expertise in managing maintenance operations for reducing breakdown / downtime & enhancing operational effectiveness of equipment.

· Talent for proactively identifying & resolving problems, ramping up project activities with on time deliverables and maximizing productivity.

Jan 2002 – Jun 2002: Technomight, Internet City, Dubai as Engineer (Exp: 0.6 Yrs)UAE
· Executing custom projects in setting up Audio-Video Conferencing. 

· Interfacing with vendors for timely procurement of Computer Cables. 

· Establishing communication devices of High Performance Fiber and Copper Cable products for Audio & Broadcast Electronics, Automation & Security in Villas.

· Setting up wireless, Voice & Data communication for Conference Theatres. 

Jan 2001 – Dec 2001:
Axes Technologies India Private Limited, Chennai, India as Trainee 

(Exp: 1 Year)
· Rendering assistance to Project Engineer in developing Switching System Software for clients. 

· Maintaining and updating valuable customer’s data in the computers in an efficient manner. 

· Undertaking software installation.

Trainings Attended

· Attended training programmes on:

· Straddle Carrier CSC440 in Electrics and PLC provided by Kalmar, Finland at Dubai.

· Siemens Simovert AC & Simoreg DC Drives, provided by Siemens, UK at Dubai.

· Certificate on GE DC 300 provided by Myport, Malaysia, Dubai.

· Possessing practical experience in Siemens S5 & S7 Programming and attended training provided by City College Brighton and Hove, UK at Dubai.

· Core Team member and attended training for Customer Service Module in SAP provided by SATYAM COMPUTERS, INDIA at Dubai.
· Attended various self-development courses like  Communication Skills, Supervisory skill Development and Fire Fighting Training.
IT Skills
Computer Knowledge

:
MS OFFICE

Language
 

:
C and C++.

Scripting
 

:
HTML

O.S



:
UNIX, DOS, Windows
Personal Profile

Date of Birth

              :
13th July 1977

Languages Known
              :
Tamil, English and Hindi

Visa Expiry Date                          :           02/08/2013.
Nationality                                   :           Indian

Currently Working and Living   :           United Arab Emirates

