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Email: Umar.119357@2freemail.com  
Umar (FCA)ar Iqbal Malhi (ACA)
Career Highlights and Strengths

· Expert in Financial Accounting, Cost & Management Accounting, Internal/External Auditing & Reporting. 
· Comprehensive & varied  post-qualification work experience of 12 years in:

·  Maintaining financial records and preparation of financial statements in accordance with International Accounting Standards IAS/IFRS requirements
· Preparation of budgets and projections.
· Preparation of MI Reports, variance analyses reports, project appraisal and working capital management reports.

· Devising, implementing and ensuring smooth operability of internal controls, conducting internal and external audits in accordance with  IFRS requirements
· Dealing with banks and financial institutions, tax departments, suppliers and customers and administration of Finance department.

· Strong practical focus on results delivery blended with a comprehensive analytical skills and business acumen.

· True team player and good in leveraging cultural differences.

· Proactive, self-starter and  ability to work with tight deadlines.

Professional Qualification

Chartered Accountant   
(Year 1997)
The Institute of Chartered Accountants of Pakistan

Chartered Secretary
 (Year 2000)      The Institute of Chartered Secretaries of Pakistan

Taxation Management
(Year 2000)      
The Institute of Taxation & Management of Pakistan

Bachelor Degree
(Year 1988)
 University of The Punjab, Lahore, Pakistan
Computer Skills/ERP: 
(On Job)
SUN, SAP, Proficient in MS Office  
Work Experience
Shell EP International Limited (SEPIL), Shell Regional Office, Dubai, UAE.
Financial Controller  
June 2007 – Present
· Responsible for managing accounting operations, reporting and budgeting of the company through local finance team and Shell Shared Service Centers (SSSCs). Job responsibilities include:

· Prepare/Co-ordinate SEPIL Budget/Quarterly Latest Estimates. 

· Prepare/review monthly Management Information (MI) Reports to enable cost management focus and provide  analyses/explanations/presentations to   MI users.

· Prepare financial statements and manage statutory audit requirements.
· Development of customized cost recovery process to ensure smooth cost recovery from intra group, improved Time Writing process and use of CTRs (Cost Time Resource).
· Organizing business awareness sessions with different depts. to provide guidance and raise awareness of key controls in their respective departments  (MI interpretation, variance analysis, cost recovery, approval of invoices, CTRs etc)

· Reviewing quarterly/monthly SEPIL Group returns (GRANCE, SIGMA, ECR etc).
· Monitoring SSSC operations (AP/AR/GL/Treasury/Reporting) through day-to-day correspondence, through weekly/monthly operational calls and reviewing KPIs.
· SEPIL Focal point to ensure correct mapping of Cost Centre for recording, reporting and analyses.
· Liaise with SEPIL FM, key regional Finance teams and other regional Shell companies to ensure activities are done efficiently and effectively.
· Being SEPIL Accounting Operations Subject Matter Expert, providing ongoing guidance to SSSC in all complex accounting treatments and in procedural /structural changes. 

· Provide guidance and support to local SEPIL financial team and review their work.
· Managed E2E merger process of Shell Gas & Power Int. Ltd. into SEPIL including managing the various SSSC operations relating to the merger.


Shell EP International Limited (SEPIL), Shell Regional Office, Dubai, UAE.

Team Leader AP/AR/Treasury/Reporting for 10 major Shell companies in Gulf Accounting Hub (GAH)
June 2003 – May 2007 
· With12 staff members in the team ensured accurate and timely recording of AP/AR/Treasury transactions from electronic invoice registration/processing to payment and recovery.
· Ensured invoices are processed efficiently, accurately and approved correctly in accordance with Manual of Authority (MoA).
· Prepare financial statements and manage statutory audit requirements.
· Supervised successful implementation of Bank Communication System/ Bank Payment System (BCS/BPS) an interface for electronic bank disbursements.  
· As the Treasurer, responsible for all GAH treasury functions (administration and smooth operations of BCS, BPS, Bank Station, supervision of cash forecast /cash calls etc).

· As team lead, involved heavily in migration of GAH activities to SSSC Krakow which included: Preparation of handover notes, knowledge transfer including visit to Krakow for training SSSC staff, monitoring the handover through daily meetings/telecoms, clearing the backlog and continuous support to SSSC after migration.

· Reviewed reconciliations and prepared reconciliation for complex accounts.

· SoX focal point for GAH companies to ensure the effectiveness of all key SoX controls.
· Submitted timely (Group Consolidation reports) actual returns in conformity with group reporting requirements. 
· Prepared/reviewed monthly Management Information (MI) Reports to enable cost management focus and providing required analyses/explanations/presentations to MI users .
· Prepared budgets and latest budget estimations (L Es) coordinating with approx. 20 budget holders. 

· Role in Setting up Company  in Dubai:

· Managed single-handedly the Finance Department of Shell EP Int. Ltd during its startup period in Dubai from June 2003 to March 2004. The role included maintaining accounting records (in SUN and Excel), providing relevant reports to parent company and managing treasury matters. Got special management recognition award for performing the role successfully.

Amin Group of Industries
Feb. 2001 – Feb. 2003
Peshawar, Pakistan (+Mention) Group running textile units, fuel stations, hotel and trading business.

Group Manager Finance and Accounts
· Achieved 80 % expansion in group with addition of one textile unit of 28,400 spindles and 2 CNG stations involving approx. USD 12 M capital investment and got ‘Highest’ performance rating amongst group staff in 2001 & 2002. 

· Responsible for 14 members team. Job responsibilities include:

· Controlling, Accounting, Reporting and Capital Budgeting: 
· Delivered quality financial records with dedicated team effort .

· Responsible for ensuring accuracy and integrity of financial records of purchases, production and turnover of all group units having total staff of over 1600 employees.

· Devised and delivered system-based reports for cash management, suppliers, customers and production which helped in smooth conduct of business and in quick decision making.  

· Prepared feasibility study for expansion in group, arranged financing from consortium of 4 leading banks and implemented accounting and reporting systems in new group units for their construction and production/operational activities.

· Achieved material savings in overheads by creating competition of suppliers/service providers and implementing cost controls.

· Managed relationships with 4 major banks and acted as joint cheque signatory. 
· Prepared budgets and delivered variance analyses reports.
· Prepared statutory accounts and managed statutory audits requirement.
· Prepared tax returns and dealt with tax authorities for finalization of tax assessments.
Associated Industries Limited
Jan. 1999 – Feb. 2001
Nowshera, Pakistan Tel.+92923610598. One of Asian biggest Ghee & Cooking Oil unit listed on Karachi and Lahore stock exchanges. Approx. 1200 employees working in the company with annual turnover of USD 55M to 80 distributors (approx) all over the country.

Manager Finance and Accounts

· Improved quality of accounting and reporting, implemented internal controls and detected cashier’s fraud of USD 100,000 approx. which all gave high ranking in finance staff of the group during 1999 and 2000. 

· Responsible for 10 members team. Job responsibilities include:

· Controlling, Accounting, Reporting and Capital Budgeting: 
· Responsible for maintaining financial records of distributors, suppliers, production and payroll.  

· Devised and delivered system based reports to get segmental reports (area wise, product wise, distributor wise etc.)  

· Keeping in view of sale and production requirements, prepared analyses to manage working capital requirements. 

· Managed relationships with 5 major banks and acting as joint cheque signatory. 

· Responsible for preparing analyses to support decisions for borrow Vs lease, sell Vs further process by-products of Ghee and cooking oil.

· Achieved material savings in overheads by implementing effective cost controls.

· Responsible for delivering budgets and variance analyses reports, preparing break-even analyses and made recommendations for improvements in key areas.

· Responsible for preparation of Financial Statements and managed statutory audit requirements in finalization of statutory audits for the years 1998 and 1999. 

· Prepared tax returns and dealt with tax authorities for finalization of tax assessments.   
Reshi Textile Mills Limited 
Feb. 1998 – Jan. 1999

Islamabad, Pakistan. (Unit having Approx. 500 employees)

Manager Finance & Accounts

Received high-ranking in company’s finance staff during 1998, especially for completion of pending records for 2 years and  delivery of management reports.
Responsible for 4 members team. Job responsibilities include :
· Responsible for maintaining accurate and updated financial records.  

· With dedicated help of team, recorded all pending invoices, payments, suppliers and customers transactions. On completion of financial records, prepared banks and suppliers/customers reconciliations and took actions against open items.

· Implemented internal controls and achieved material savings in materials and other overheads.

· Managed relationship with 2 major banks for working capital financing and day to day operations 

· Responsible for preparing variance analyses reports, preparing break even analyses and making recommendations for improvements in key areas.

· Responsible for preparation of Financial Statements and managed statutory audit requirements in finalization of statutory audits for the year 1997. 

· Preparing tax returns and dealing with tax authorities for finalization of tax assessments.   
Ijaz Tabussum & Co, Chartered Accountants


Oct. 1996 to Nov. 1997
Islamabad, Pakistan +9251 2825045

Audit and Administration Manager

Due to hard working and improvements, got good ranking.

Responsible for 4 members team. Job responsibilities are bifurcated into: 

· Conducted and supervised statutory and internal audits of different companies.
· Prepared systems and procedural manuals for different clients.
· Designed and implemented computerized accounting and MIS systems.
· Prepared and implemented accounting and internal control systems at different clients.

· Training of a team of Chartered Accountancy Students. 

M. A. Tabussum & Co, Chartered Accountants

        April 1989 to Sept. 1996
Lahore, Pakistan +9242 7587323

Trainee student, audit assistant, audit supervisor & Asst. Audit Manager 

· Gained extensive practical experience of accountancy, compliance and operational audits of different segments of business. The scope of work included:


· Development and formulation of work programs, understanding and extensive review of accounting and internal control systems with multiple objectives, recommending improvements and developing strategic audit plan

· Conducted multiple internal and external audits.

· Ensured compliance with International Accounting and Auditing Standards, local statutory requirements and international reporting requirements in audits and reporting.

· Got experience of using business audit techniques developed by the firm covering areas like planning, risk assessment, evaluation and reporting. 
Personal:


· Date of Birth
:
5th August 1967.
· Marital Status
: 
Married.
· Languages
:
English (fluent), Urdu (fluent) and Arabic (Basic). 
· UAE Status
:
UAE Residence visa. 
· References
: 
Will be provided upon request.
