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CIVIL ENGINEER                                                                                               ~ Creative ~ Practical ~ Dedicated ~ Trustworthy 
Dynamic and result oriented, committed to combining creativity and technical skill to plan, design, construct and operate the facilities essential to modern life. Motivated, versatile self-directed and enthusiastic engineer with a passionate commitment to analyze, design, plan and research structural components and structural systems to achieve design goals and ensure safety and comfort of users or occupants. A strong talent to apply the know-how to the restoration, construction and maintenance of buildings. Active team member who effectively collaborates with all levels of staff members and establishes quality relationships with colleagues and architects, sub-contractors, contracting civil engineers, consultants, co-workers and clients. Enjoy solving engineering problems following a conventional, solution with established codes, rules, standards and regulations .A trust worthy and approachable individual with excellent communication to meet the needs of and promote the goals of the organization.   
AREAS OF EXPERTISE. 
· Technical Skills

· Management Skills

· Problem solving 

· Leadership skills 

· Estimation

· Quality and Cost Control

· Efficient budget analysis technique

· Design structures that support their own weight and the loads they carry and that resist extreme forces from wind, earthquakes, bombings, temperature, and others. 

· Develop appropriate combinations of steel, concrete, timber, plastic and new exotic materials
· Integrate skills to support the technical and commercial needs of both industry and society

· Integrate design and construction teams with the client team that increase value by designing to cost.

· Progress of construction project through stages 

· Prince 2 Approach

· Change Management

CAREER ACHIEVEMENTS AND HIGHLIGHTS
Project Management
· Supervising construction of Buildings. 

· Periodic reviewing and monitoring the progress of the project for ensuring completion of project within the scheduled time and cost parameters.

· Monitoring projects with respect to Cost, Resource Deployment, Quality Compliance and Manpower planning on project sites. 

· Securing on-site project activities and overseeing the performance of contractors ensuring compliance with quality assurance plans.

· Managing all construction activities including providing technical inputs for methodologies of construction and coordination with site management activities.

Manpower Management

· Planning effective manpower deployment and works scheduling of qualified workforce.

· Guiding site staff to address and resolve performance bottlenecks.

· Addressing training needs of site staff to enhance skills and productivity.

Project Coordination
· Networking with Consultants, Architect, Contractors, Planning Section to ascertain technical specifications, construction related essentials, based on the prevalent rules.

EMPLOYMENT HISTORY

Dubai.  2013 till to date

Designation: Senior Area Project Manager

Projects:  

· G+M+3 Commercial cum Residential with M. /s. X Architects.

Cost of the Project: 3.5 Million Dirham’s
· G+1 Masjid with Imam and Muezzin Block with M/s. High Art Consultants.

Cost of the Project: 6.7 Million Dirham’s
·  G +M+3 Commercial cum Residential with M/s. Archdom Consultants. Cost of the Project: 3.28 Million Dirham’s
· B+G+6  Twin Residential Buildings with M/s. Lacasa Engineering Consultants
Cost of the Project: 12 Million Dirham’s each, Total cost-24 Million Dirham’s
Job Profile: 
· Participating in project planning with architect and stakeholders.

· Contributing to site planning, preliminary building design, prospective project budgeting and scheduling.

· Coordinating final projects design scope with architects and engineers. 
· Collaborating with consultants to negotiate with zoning and city planning officials, owners of adjoining properties, utilities and city government agencies in order to gain cooperation, commitments, proper zoning and easement changes.

· Preparing, obtaining approval of and monitoring actual construction budgets inclusive of related soft costs

· Overseeing and identifying budget revisions and communicating status to the CEO.

· Assisting in the preparation of requests for bids from General Contractors; review sub-contractors bids with successful General Contractor. 

· Creating contracts and Accounts Payable to generate Purchase Orders. 

· Monitoring and controlling progress of projects.
· Managing activities of general contractor of subcontractors for each project through Site Engineers and Project Coordinators.

· Developing and ensuring compliance with schedule and with project specifications.

· Approving, delegating and negotiating change orders.

· Reviewing requisitions of work and ensuring completion of specific work; approving invoices for payment. 

· Coordinating all construction activities with on-site Engineers to ensure no interruption to business on campus.

· Responsible for completing projects within parameters of budget, and schedule 
· Project review meeting with the Chairman.

· Weekly and fortnightly progress reporting to Head Office.
Organization: Al Ghaith Building Construction L.L.C., Dubai.  2003 till 2013
Designation: Senior Project Manager
Projects:  
· Al Ghaith Marble Factory Shed and Office block with M/s. Chawla Engineering Consultants.

Cost of the Project: 2 Million Dirham’s
· Al Ghaith Building Construction Labor Accommodation with M/s. Bel Yoahah 

Cost of the Project: 4 Million Dirham’s
· Residential G +1 Villas and Service block for Mr. Abdullah Mohammed Saleh with M/s. Rimal Consultants. 

Cost of the Project: 1.2 Million Dirham’s
· B+G+1 Residential Villas with M/s. Bin Dalmouk Engineering Consultants.

Cost of the Project: 10 Million Dirham’s
· G+5P+15 Residential Towers with Concept Consultant in Sharjah.

Cost of the Project: 25 Million Dirham’s
· G+5+19 Tower and G+4+Gym -2 buildings in Dubai with Al Karnak Consultant, Sharjah. 

Cost of the Project: 70 Million Dirham’s
· 6 Villas-G+2 with Adnan Saffarini.

Cost of the Project: 12 Million Dirham’s
· 2 Buildings of G+M+4 with Casia Consultant.

Cost of the Project: 33 Million Dirham’s
Job Profile:
· Execution of the Project from inception to handing over on par with the client's requirements. 
· Close monitoring and coordinating execution of civil, electrical and mechanical work, internal and external development of work by team of Engineers at different location according to drawing specifications and within budget and specified time.
· Coordination with architect and consultant for issue of drawing bill of quantity and resolve site related problems.
· Manage Triple Constraint for Project- Cost, Time and Scope.

· Determine and implement the exact needs of the client

· Adapt to the various internal procedures of the contracting party.

· Develop communication protocols. 

· Project review meeting with the Chairman.

· Weekly and fortnightly progress reporting to Head Office.

· Coordinate billing, quantity verification and processing for final payments to vendors                                                                                                                    

· Oversaw complete project life cycles, working with architects, obtaining permits, serving as liaison to inspectors and other local government representatives, and reporting directly to owner.
Organization: Khalid Rafi Construction, Dubai. 2001 to 2003

Designation: Project Manager
Projects:

· G+1 Villa and Service block for Mr. Saeed Al Rafi with M/s. Free Line Engineering Consultants

Cost of the Project: 1.8 Million Dirhams

· Ground + Mez. Shed with M/s. Future Design Consultants. 

Cost of the Project: 1.1 Million Dirham’s
· Showroom with Mez. Floor and Block Factory with M/s. Designer Team Consultants.
Cost of the Project: 3.5 Million Dirham’s
· G+1 Residential building for Mr. Qatami with M/s. Future Design Consultants.

Cost of the Project: 7.5 Million Dirham’s
Job Profile:

· Creating clear and attainable project objectives.

· Responsible for bringing the project from design stage to implementation stage. Building Project Requirements. 

· Monitored and ensured that the development is done as per the specifications without violating government standards.

· Identify elements of project design and construction likely to give rise to dispute and claims.

· Provide technical input for preparing budget and work order to contract team.

Organization:  Al Badr Contracting L.L.C.  1999-2003

Designation: Project Engineer

Projects: 
· G+1 Labor Accommodation Building for Mr. Abdullah Hasan Yousef with M/s. Al Minhal Engineering Consultants.

Project Value: 3.35 Million Dirham’s
· Showroom and Labor Accommodation with go down sheds at Sharjah for Mr. Sameer with M/s. Al Ikhtiyar Engineering Consultants.

Project Value: 7.5Million Dirham’s
Job Profile:

· Monitoring and coordinating execution of work, internal and external development work by team of engineers according to drawing specification.

· Project review meeting

· Weekly and fortnightly progress reporting to Head Office 

· Coordinating billing, quantity verification and processing for final payments to vendors. 

· Deliver final project with quality on time

Organization: M/s. Al Nahda Building Construction. 1997 to 1999

Designation: Project Engineer

Projects:

· Trendy Garment Factory with M/s. Al Wasal Al Jadeed Consultants
Project value: 4.5 Million Dirham.
· G+1 Labour Accomodation Building for M/s. Trendy Garments Factory with M/s. Al Wasal Al Jadeed Consultants.

Project Value: 2.3 Million Dirham
· Extension of Al Jazeera Poultry Farm for M/s. Al Maya Lals with M/s. Model Engineering Consultant 

Project Value: 3 Million Dirham
Job Profile: 

· Technical supervision of the project

· Tackling problems and finding solutions for unforeseen construction difficulties

· Monitoring execution of work according to drawing and specifications

· Supervision of all civil works

· Quality checking of Deliverables at each stage and final project

· Project review meetings 

· Weekly and fortnightly progress reporting to Head Office

· Review calculations on constructions made by other engineers
Organization: M/s. Fujairah National Construction. 1995 to 1997

Designation: Project Engineer

Projects: 

· 20 Sheds with different established and reputed consultants

Project Value: 6 Million Dirham each

Job Profile:

· Execution of work according to drawing and specification

· Billing of contractors

· Quality and cost control

· Participate in Project Meetings

Organization: Conforce Construction Company, L.L.C., Sharjah. 1992 to 1995

Designation: Site Engineer

Project:  
· 3 G+1 Residential Building with M/s. Al Hamra Engineering Consultants in Sharjah

Project Value: 8 Million Dirham each

Job Profile:

· Marking the site, applying designs and plans and liaising with sub contractors
· Supervision of site based activity

· Responsible for site security, health and safety

· Organized and supervised material and human resources

· Coordinating meetings with Consultant, Client and Sub-contractor 

EDUCATION

· B.E Civil Engineering ~ Bombay University, India

· Diploma in Civil Engineering ~ U.P Technical Board, Lucknow

PROFESSIONAL ORGANIZATIONS

· Associate Membership of Institution of Engineers, India

· Member of Society of Engineers, UAE

· Qualified from Sharjah and Dubai   Municipality as Maintenance and Project Engineer up to G+12 Level
· Have passed  ADNOC Test

TECHNOLOGICAL PROFICIENCIES

· Microsoft Office

· Auto Cad R-12

· Primavera (P-3)-Planning Software

· PMP (Registered)
Personal Details:

Marital Status: Married

Nationality: Indian

Visa Status: Residence

Languages known: English, Hindi, Urdu and Arabic
Driving License: Light Vehicle Driving License                                                                                                                                                                                                                                                                    
