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E-mail

: hariharan.120585@2freemail.com 

       

Work Experience
:
Consolidated – 10 1/2   years

· Currently working in Tradewell FZC, Ajman, U.A.E as a Logistics Supervisor. The company is a leading Trading Company, having offices in Saudi Arabia, Iran, Egypt & India. Its annual turnover is around 28 million USD per annum.
Job Responsibilities    :
· Developing new vendors for ensuring smooth flow of orders.
· Interacting with International Suppliers with regards to Purchasing done by the Company
· Preparation of Proforma Invoice
· Checking of LC Draft, Opening the LC’s with Banks.

· LC Negotiation after transaction
· Preparation of Commercial Invoice

· Preparation of Packing List

· Follow up on the Payments with Customers

· Liaise with Clearing Agents for getting Cargo delivered to Customers Yard

· Liaising with Shipping department for ensuring containers are shipped out from branches on timely basis.

· Liaising with Documentation department for ensuring Bill of Lading is received for the shipped containers.

· Liaising with the Finance departments for ensuring payments are made to the Suppliers / Forwarding agents / Shipping lines.

· Worked with Maersk Line, Pune as a Chief Processing Officer ( Team Leader ) in Documentation department for the last 58 months. The company formed after take over of P&O Nedlloyd Container Line by Maersk Sealand, is the world leader in shipping and international logistics.

Job Responsibilities     :

· Handling a team of 25 people. Responsible for meeting teams KPI’s.

· To do Data Quality on Import Manifests for assigned countries as per Country (MESAF) specific Custom regulations, standing instructions and Front office / Agents requirements.

· Preparing Vessel schedule, scheduling work, monitoring priority and batching of jobs to ensure smooth workflow.

· Pricing & updating tariff as per freight agreements for correct invoicing. 

· Handling amendment advises in routing, COD & discharge procedures.

· Provide functional direction as a task leader to lower-level staff to ensure accuracy, efficiency, and customer satisfaction.

· To trouble shoot within the department, with the Front Offices and other dependant functional branches to perform Data Quality process, achieve performance targets & adhere to service level agreements.

· To initiate & implement process improvements so as to improve on the operational process, team productivity & accuracy (Internal & External).

· Prepare reports as per trade & service for volume analysis.

· Prepare weekly & monthly performance statements for MIS.

· To standardize processes and refer them in Standard Operating procedures & Reference guides.

· Currently working in the WCRS team which looks after the AMS activites for US Customs.

· Submission of Export manifest to US Customs through EDI.

· Motivating team members for performance enhancement.

· Worked for 12 months with Shakti Roofings Pvt.Ltd, Pune as  Sales Executive. The company is the producer ‘ SHAKTI ‘ brand Asbestos Cement Sheets, having its Sales Offices all over Western / Southern India.

     Areas handled : Pune , Raigad & Ahmednagar districts in Maharashtra.

Job Responsibilities
:

· Identifying and Appointing Stockists / Dealers and Agents.

· Providing Production department with monthly sales forecast .

· To give product feedback to QA & Production team on Monthly basis.

· Preparing Accounts statement for the Stockists / Dealers and Agents.

· Analyzing Credit worthiness for Customers and setting of Credit Limits for them.

· Sales promotional activities.

· Worked for 36 months with New Sahyadri Industries Ltd. as a Sales Executive .The firm is  the producer ‘ SWASTIK ‘ brand Asbestos Cement Sheets, having retail outlets all over India.
     Initially worked as Depot Incharge for the Silvassa Depot.

Areas handled : Silvassa, Vapi, Daman, Valsad, Rajkot, Jamnagar, Surendranagar, Bhavnagar, Porbandar, Veraval, Kutch in Gujarat  & Raigad / Pune in Maharashtra.

Job Responsibilities
:

· Forecasting Market demand on monthly basis.

· Keeping day to day interaction with Customers for procuring Orders / Payments.

· Survey of new potential market and providing updates to Seniors.

· Maintenance of Inward / Outward flow Stock to / from the Depot.

· Preparing weekly report along with stock requisition to the Head Office.

· Preparing details of Accounts receivables for the depot to the concerned Sales colleagues.

· Worked for 18 months with Ravi Travels,  Pune now changed to Priya Travels  as Office Administrator.

They are Travel Agents handing all type of travel requirements. 

Job Responsibilities
:

· Taking of Airline Bookings and Issuing tickets.

· Providing Monthly Sales report to the Airline Offices.

· Monitoring of Ticket deliverance and payment collection is done on time.

· Interacting with Customers, and helping them for convenient travel arrangements.

Achievements

:

· Being promoted as Team Leader in my last organization.
· Setting up of Franchise office in Pradhikaran, Pune for Ravi Travels. Started the Office with a monthly turnover of Rs.50, 000. Currently the Monthly turnover is of about Rs.10, 00,000.

· Was awarded the Employee of the Month for the month of August  2005 in P& O Nedlloyd

· Transferred Front office processes to Back office for Nigeria, Uganda, Kenya, Cameroon

Togo, Senegal & Tanzania.
Qualification

: Bachelor of Commerce
Other Courses
: Diploma in Microsoft Office from Amrita Institute of Computer 




  Technology, Yamunanagar, Pune.




  Diploma in Import and Export Management from Indian Institute

                                 Of Export Management, Bangalore.

Trainings

: 

· Successfully completed three weeks training on MGM conducted at Maersk Office, Powai, Mumbai. 

· Attended two days workshop on Leadership Skills conducted by Maersk Line at Pune

· Attended three days workshop on LEAD development conducted by Maersk Line at Lonavala.

Interests


  : Learning / Teaching ,Trekking, Listening to Good Hindi Film songs
Skill Sets ( General )   
  :  Communication, Team Management, Sense of Humour

Skill Sets ( Interpersonal )  : Sportive Nature, Helping and Motivating, Decision Making,  

                                               Adaptble
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