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Walid 

Walid.120967@2freemail.com


Executive Summary 
High-energy Supervisor successful in building and motivating dynamic teams. Cultivates a company culture in which staff members feel comfortable voicing questions and concerns as well as contributing new ideas that drive company growth. Organized and diligent with excellent written Oral and Interpersonal communication skills. 
Professional Experience
	Senior Sales Consultant
	July 2014 – May 2017                        

	Crate & Barrel   
	Dubai, United Arab Emirates                                        


· Welcome and greet every customer in a warm and friendly manner & demonstrate excellent customer service at all times.

· Services existing accounts, obtains orders, and establishes new accounts by planning and organizing daily work schedule to call on existing or potential sales outlets and other trade factors.

· Enhances sales staff accomplishments and competence by planning delivery of solutions answering technical and procedural questions for less experienced team members, teaching improved processes mentoring team members.

· Focused sales efforts by studying existing and potential volume of customer.
· Keeps management informed by submitting activity and results reports, such as daily call reports, weekly work plans, and monthly and annual territory analyses.

· Monitors competition by gathering current marketplace information on pricing, products, new products, delivery schedules, merchandising techniques, etc.

· Resolves customer complaints by investigating problems; developing solutions; preparing reports; making recommendations to management.

· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; participating in professional societies.

· Provides historical records by maintaining records on area and customer sales.

· Contributes to team effort by accomplishing related results as needed.
	Team Leader
	December 2008 - July 2014

	@Home
	Dubai, United Arab Emirates                                        


· Supports team manager and performs management duties when manager is absent or out of office

· Manages inventories and stock, including keeping detailed records of inventory use and sales, and advising management on ordering where necessary

· Provides encouragement to team members, including communicating team goals and identifying areas for new training or skill checks

· Assists management with hiring processes and new team member training

· Answers team member questions, helps with team member problems, and oversees team member work for quality and guideline compliance

· Communicates deadlines and sales goals to team members

· Develops strategies to promote team member adherence to company regulations and performance goals

· Conducts team meetings to update members on best practices and continuing expectations

· Generates and shares comprehensive and detailed reports about team performance, mission-related objectives, and deadlines

· Ensures company brand materials and physical working spaces meet and exceed company presentation standards

· Provides quality customer service, including interacting with customers, answering customer enquiries, and effectively handling customer complaints
	Head Bartender
	December 2004 - December 2008

	Travco Group 
	Giza , Egypt


· Led and directed team members on effective methods, operations and procedures to run a profitable, successful bar

· Actively participated in ongoing customer service programs to build sales and rapport in the community
· Completed regular bar inventories and daily requisition sheets
· Maintained a spotless, fully stocked bar and kept it organized and supplied with bar essentials, garnishes and liquor
· creating seasonal cocktails to accompany quarterly menu changes
· Enhanced guest experience through positive and friendly interaction
· Trained new and existing employees in the art of tending an efficient bar.
· Maintained a safe working and guest environment to reduce the risk of accidents and injuries.
Core Qualifications 

	· Operation Management 
	· Cross-Functional Team Management 

	· Staff  Development
	· Supervision and Training 

	· Inventory Control
	· Skilled Negotiator 

	· Change Management
	· Sound Judgment 

	· Performance Metrics
	· Computer-savvy

	· Reducing Costs
	· Sales Promotions


Courses 
	· Emotional intelligence 
	16 hrs 

	· Effective Communication Skill
	16 hrs

	· Health & Safety
	8 hrs

	· Oracle Retail Store Inventory Management
	24 hrs

	· Supervisory Skills
	72 hrs

	· Leader On Duty
	16 hrs

	· Customer Service
	32 hrs

	· Environmental Management Systems
	16 hrs

	· Food Safety (HACCP).


	8 hrs


Academic Qualifications

	Ministry of Higher Education

Commercial & Technical Institute

Financing & Investment


	Alexandria – Egypt

1997-2000

	Language 

	Arabic : Mother tongue
	

	English : Very Good
	


