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Mobile: Whatsapp +971504753686 / +919979971283 
Position applied

:
Strategic Buyer 
Personal Objective:

Strategic Buyer with the ability to achieve the best possible cost savings while ensuring the most beneficial supply base for the company. This includes the strategic relationship, the contracting, performance review and improvement of the supply base.  A career opportunity within the organization, providing career growth based on performance, whereby I can apply my diversified background and skills, enabling me to contribute to the company goals.

· PERSONAL
	Name
	:
	Mrs. Agnes Torres

	Date of Birth
	:
	December 14, 1967

	Marital Status
	:
	Married with one daughter – 9 years old

	Nationality
	:
	Indian

	Visa
	:
	Jebel Ali Free Zone visa organized through the company with my daughter on my sponsorship

	No. of years in UAE
	:
	18 years

	Experience within Nestlé
	:
	16 years

	Language
	:
	English, Hindi and Marathi


· QUALIFICATIONS
Educational:


· SSC: Holy Cross Convent High School – 71% -March 1984

· Bachelor of Commerce:  N.G. Bedekar College of Commerce – 1989 with major in Financial Accounting and Auditing

Professional:

1. Diploma in “Personal Secretary ship” through Davar’s College of Commerce – Bombay, India – May 1989 ((Knowledge of typing- 60w.p.m., shorthand – 80w.p.m., Business Correspondence, Office Management, Personality & Human Relations, Practical Office routine, Electronic EPBX Exchange, Electronic typewriting etc.)
2. Diploma in Computer Science through  Indo German Cultural Society – Sept. 1993 (Knowledge of Lotus, Word star, Word Perfect, Windows 97, MS Word, Excel, PowerPoint)  
3. Systems knowledge and usage of Internet, Brio Technology & different Nestlé systems, Galileo flight reservations systems.  At the moment working on SAP on the purchase systems,  etc.
My Strengths
· Enthusiasm and passion for what I am doing
· Creative (and curious)
· Dependable
· Negotiation skills  supported by my analytical skills
· Detail oriented
· Planning and organizational skills, systematic, prioritization and time management. But my greatest strength is my ability to effectively handle multiple projects and deadlines.
· Able to work under pressure / perform to deadlines and solve problems

· Good PC-Knowledge (MS-Office package) 
· Good interpersonal and communication skills

· Team spirit

· Project management capabilities

· High independence in working and distinct ability to accomplish

My Gaps / Struggles:

· Can’t say NO to an exciting challenge
· Sometimes too optimistic
· I am a PERFECTIONIST who expects  too much from others
· Emotional which brings the passion in me with my job and the tasks that I do.
· REASONS WHY I SHOULD BE CONSIDERED FOR THE POST OF STRATEGIC BUYER 
· As member of the procurement under the Category Hotels and Events, I contribute to development of the strategies for my category portfolio to secure supply, cost saving etc. by using the TCO model, Competitive bidding.

· Drive Cost Improvements, Responsible sourcing, Compliance and Manage spend of AED 10Million spend in terms of hotels stay and events during the year 2013-14

· The role involves applying procurement principles. Interacting with suppliers, negotiate prices, creating long term working relationships, a function that I am well versed and comfortable. 

· E-auctions through Ariba and Standard Negotiation spend

·  Travel spend analysis done for the 1st time in 2008 (out of the system) giving us a overview of the spend to define opportunity for savings – leading to an agreement with Etihad Airlines for flights to Geneva than through Dubai on EK / Swiss Air.

· Knowledge of 7 Steps as done for the Hotel e-auction assisting our Strategic Buyer.

· Drive negotiations and strategic cost reduction projects i.e. Family Day events, Iftar and any other events
· Ensure full implementation of the category strategy through close collaboration with the stakeholders.
· I contribute to the component diversity reduction and ensure full compliance with the Contracting, Supply base management (including full accountability for all supplier selection) and Supplier Quality & Sustainability guidelines for my suppliers.
· Supplier Qualification and Selection: Contributes to supplier development, qualification and evaluation within cross functional teams.

· SAP: Knowledge in contracting created vendors on the system, initiated creation of vendors on the system. Knowledge of SAP PR, PO, GR, IR, etc.
· Able to optimize the supplier relationship by combining supplier’s and internal processes, building trust, ensuring and developing suppliers.

· Constructive and productive thinking in cost terms

· Excellent planning and organization skills 

· Able to work under pressure / perform to deadlines and solve problems

· Good PC-Knowledge (MS-Office package)

· EXPERIENCE
: Working in various positions for the past 22 years 4 months
1. Nestlé Middle East FZE- Jebel Ali – 13 years 2 months (Sept 18, 2000 till date).  Held varied positions in the company i.e. started as a Secretary and now presently Events & Travel Coordinator / with 4 years experience in Operational and Strategic sourcing, details are as follows:
· Hotel and Event Buyer: April 2013 till date:
· Events & Travel Coordinator : Jan 2008 to April 2013 – With the Globe “SAP” system in place Strategic and Operational tasks on Hotel and Events, we had a travel implant in-house followed by an in - house  Travel coordinator.

Strategic and Operational Role
· Strategic + Operational Buyer roles depending on the type of job handled through NEPOS and now “SAP” – creating of vendors on the system, initiating creation of vendors, PR, POs, IR, GRs etc.

· Done 3 hotel e-auctions for KSA - Jeddah, Riyadh and Al Khobar in Dec 2011 for stay and meeting.  Assisted Strategic buyers in conducting  the hotel e-auction for the year 2009, followed by the hotel and apartment e-auction in 2010, thereby changing strategies and bringing in huge savings to Nestlé while ensuring the most beneficial supply base for the company with better facilities.
· Strategic + Operational Buyer roles depending on the type of job handled through NEPOS and now “SAP” – creating of vendors on the system, initiating creation of vendors, PR, POs, IR, GRs etc.

· Counsel and offer recommendations to event initiators (identifying suppliers obtaining quotations and proposing venues for hosting events, price comparisons etc) thereby providing information, direction and encouragement on activities to meet with defined specifications – following the TCO Model.

· Work according defined supply chain processes and use the tools listed in these processes.

Hotels and Events: My approach is to observe and listen to people - our customers, consumers and stakeholders - to ensure that what we every day address their real needs and aspirations in life.
· To negotiate with suppliers, supervise venue set up and support during the event.

· Organize hotel room reservations, visas, airport transfers, transportation for events.

· Own the full purchasing process for my category starting with the process of execution of inquiries to tracking of bookings, open orders/contracts (order confirmation, delivery tracking, invoice verification, maintenance of supplier)

· Events & Travel Coordinator - March 18, 2003 till Jan 2008 -  KPI Executive post was redundant. Due to my organizational / technical skills I was transferred to the Events & Travel Dept. which was in crisis.  

· Coordinate, manage / assist with official / personal travel itineraries thereby ticketing with travel agents with the lowest fare.

· Coordinate / negotiate / organize with most of the hotels for the requests received for room bookings, events and conferences – get the best rate and booked accordingly.
· Arrangements of others services i.e.  visas, airport transfers, transportation etc for stay and events.

· KPI Executive - Globe (Business Excellence Dept) - Jan 2002 to March 17, 2003 -  Set up the KPI framework for the Middle East Market by consolidating all the KPI for the management through different tool like Brio, creating of links etc.
· Secretary - September 18, 2000 to July 2001– Promoted to KPI Executive- Supply chain from July 2001 to December 2001 
· Joined Supply Chain Dept. as Secretary and then moved on to set up the Supply Chain KPI’s.   Set up a system whereby we could download data and obtain the required reports / analysis which was being done manually.

2. Nestlé Ice Cream L.L.C. – Dubai– 4  years (May 7, 1996 to September 17, 2000) as Secretary to the Finance Manager who later on was promoted to Financial Controller of Nestlé Middle East FZE :
Secretarial tasks i.e. Routine work like – typing and shorthand, filing, self correspondence, maintaining of appointment diary, screening of phone calls, handle confidential correspondence & files, preparing presentations, consolidating all the departments presentations for Management meetings.  Worked on MS office package i.e. word, excel, PowerPoint and outlook and Nestlé monthly reporting program – Sirene.
Accounting: Preparation of cheques, checking the documents authenticating the documentation for payment and obtaining signature of the Company signatories

Banking: Dealing with Banks (banks in absence of our Financial Accountant), updating all the company signatories with the banks, negotiating with bank for telegraphic transfers etc 

Insurance: handled vehicle / personnel insurance for new / renewal / claims etc

Worked independently in the absence of the Finance Manager for 1 1/2years, who was promoted to Financial Controller of Nestlé Middle East FZE

3. Vinelec International L.L.C., Dubai – 1 year 9 months (July 22, 1994 to April 30, 1996) as Secretary to the “Chief Executive Officer” – directly recruited from India.

Secretarial tasks  i.e. Self correspondence, Routine work like – typing and shorthand, filing, maintaining of appointment diary, screening of phone calls and attending to the caller in a professional manner.  Monitor faxes both incoming and outgoing. Handle confidential correspondence and files. Maintaining and prioritize on updating the CEO’s  diary with his  appointments. Worked on packages like Wordperfect, & Lotus 123.  Responsible for coordinating all documents & interacting all travel schedules for the CEO and other senior officials of the Company, their hotel accommodation, visa etc.

Personnel: Handle all personnel and administrative functions – calculation of leave, coordinating between our staff and the Group Head office on various matters.
4. Eureka Forbes Ltd., Bombay – 3 years 2 months (April 23, 1991 to July 12, 1994) as Secretary to the “General Manager- Finance”.

Secretarial functions – routine tasks – typing and shorthand, filing, self correspondence, maintaining of appointment diary, screening of phone calls, handle confidential correspondence & files, consolidating all the data from the different states to have a management overview.  Maintaining a reminder folder and reminding the General Manager on very important meeting, payments etc.

5. Lazor – QSS Colour Processors Pvt. Ltd., Bombay – 6 months (Sept 1, 1990 to April 22,1991) as Secretary to the “Personnel Manager”.

Secretarial functions – routine tasks – typing and shorthand, filing, self correspondence, maintaining of appointment diary, screening of phone calls, handle confidential correspondence & files. Reminders to the Personnel Manager on important appointments, schedules for completion Handle all incoming mail, visitors Replacement and relieving the receptionist

Maintaining good rapport with the staff, locally and throughout the country & coordinating among them different aspect of the job.  Maintaining the personnel files, preparation of appointment letters, confirmation letters on due dates etc 

6. Air India, Bombay – 4 months (April 16, 1990 to August 8, 1990) as Stenographer – Operations Dept.

Taking down dictation and transcribing by typing into their format.
7. Rajdeep Motors, Bombay – 2 years 4 months (April 18, 1987 to August 14, 1989) as Secretary to the Proprietor + Receptionist + sales person – during my college studies
Secretarial functions – routine tasks – typing and shorthand, filing, self correspondence, maintaining of appointment diary, screening of phone calls, handle confidential correspondence & files. Handle all incoming mail, visitors.

Maintaining good rapport with customers, sale of Hero Honda motor bikes, Birla Yamaha portable generators. Coordinating with the Hero Honda principals for work related matters regarding customer complaints etc.
· HOBBIES

Tutoring and spending of the time available with my 9 year old daughter.  Learn and teach Catechism in Church for the children. Travelling / exploring to new destinations etc.

· Last salary
:  AED 19000 excluding visa for self and daughter, insurance for self and family, airfare, etc.

· Expected salary
:  AED 25,000 excluding visa for self and daughter, insurance for self and family, airfare, etc.
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