
. أشرف عبد الحليم احمد احمد
Personal Information:
Age:                               42   years                                                              

Marital Status:        Married 

Skills:                                                                                                           

Lang. skills
·  Arabic  ( mother tongue)

· Very good command of English

Computer skills:

·  Full knowledge of :

                                                    Excel 2003 &   word 2003 & AutoCAD 2006 

                                          & Primavera 3.1 & Internet Applications

Education:

  -   B.Sc. of Civil engineering in 1991, Alex. University.

  -post graduate diploma in Project Management in 2006
      From Arab academy for science & technology &maritime transportation    

      continue . 

Previous experience:
From    1/7/2007 till now 
as a technical manager of  an  infrastructure project  in  U.A.E- Abu DHABI-  ALEEN -  ( ALYAHR ZONE)  as a 
CONTRACTOR: Gulf contractor company

Type of contract :   bill of quantity  contract- fidic (  175  milion  DERHAM  )                                                                                                                 

  Project utilities:

1- pumping stations and reservoirs-  

2-  u.p.v.c sewage network -  

3- u.p.v.c  irrigation network
4-H.D.B.E potable water network 
5- H.V & L.V cables and electrical substations and feeder piller-
6 - road works ( sub-base  and base course and asphalt works) 

Job Responsibilities :

To lead the following activities:

1. Preparing shop drawings 
2. Method Statement.

.

3. Monthly applications for payment for the main contract and 

         subcontractors payments.

4. Claims attacking and defense ( time extention and cost claims).

5. Procurement plans for the stages of the project.

6. Tendering procedures for the project stages( for the subcontracts).

7. Cost estimate.

From 2006 to 1/7/2007 

 As a Technical Manager for San Stefano Marina & Private Beach  project (Utilities and Buildings)- Egypt- Alexandria construction company(ACC). 
 Type of contract :   bill of quantity  FIDIC  contract  
  Project utility units:
 pumping station- u.p.v.c sewage network-
 Water tank reservoir –u.p.v.c potable water network-d.I   fire water network- water pumping station- road works ( sub-base  and base course and asphalt works) 

Job Responsibilities :

To lead the following activities:
8. Preparing submittals 

9. Method Statement.

10. Shop Drawing .

11. Time schedule plans and preparing monthly report  updating  bar chart( using primavera) .

12. Monthly applications for payment for the main contract and 

         subcontractors payments.

13. Claims attacking and defense ( time and cost claims).

14. Procurement plans for the stages of the project.

15. Tendering procedures for the project stages( for the subcontracts).

16. Cost estimate.

17. quantity surveying

                            
 From 2004 to 2006

           As a Technical office Manager for a tunnel                                                                  
           project in Alexandria-  Egypt ( Arab Contractors  Company)
            project units: 

            old utilities  paths changing  - pentonite and concrete piles - the concrete U  and box sections for the tunnel body-  outer  isolation for the tank body with VOLTEX  sheets   -asphalt pavement .  .

Job Responsibilities :
To lead the following activities: 
1. Shop drawings.

2. Method statements.

3. Time schedule plans and updating( using primavera) .
4. Monthly applications for payment for the main contract and subcontractors payments.

5. Claims attacking and defense .
6. Procurement plans.
7. Tendering procedures for the project stages.
8. Cost estimate.
9. quantity surveying


  From  2002 To 2004    
             As a  Consultant Representative Engineer in Supervision  Work
              In Saudi Arabia – in educational building.                       

              Job Responsibilities:                                                                                      

1. To watch and supervise and approve the work

2. To test and examine any materials to be used or
                                        workmanship employed in connection with the work

3. To approve  the payment statements for the contractors and 

                                        submit it to the owner.

 From 1998 To 2002   
             As A Technical Office Manager for 
1- a complete sanitary sewer project, Wastewater Treatment plant & 1 main pumping station & 4 pumping, Stations & sewerage network of 55 KM length . 

2- ductile cast iron potable water pipe lines with diameter 300mm & 400mm diameter. 
              (Arab Contractors Company)

               Job Responsibilities:
     To lead the following activities:
1.  shop drawings

2.  method statements.

3.  quantity surveying

4. Preparing subcontracts.
5. Monthly applications for payment for the main contract and 
     Subcontractors payments.

6. Claims attacking and defense.
7. Time schedule plans and updating( using primavera)
8. Procurement plan.
9. Tendering procedures for the project stages.
10. cost estimate.
                                                 
From 1996  To 1998
           As A Quality Control Engineer for heavy industrial construction project 
           ( MIDOR  oil  refinery  construction)  in PETROJET  company ,

           Petrojet was  a  subcontractor from  an International  main contractor
           ( T.T.I.L)

            Type of contract  FIDIC contract

           Job Responsibilities:    

           Site work inspections &Q.C. reports for the following activities:

1. site preparations

2. section excavation and back filling 

3. under ground system (sewer, steel sleeves and pipes, pits)

4. roads and yards

5. asphalt pavement

6. earth pad for tanks 

                                     

From 1993 To 1996 
           As A Site  Construction Engineer for administration & residential                                            

           Buildings.
           Job Responsibilities:     
1. Site Constructions of concrete works (solid ,hollow block  and paneled beam slabs )& the finishing works of the buildings .

2. Quantity surveying

3. Preparing bending list for steel works.

4. Preparing monthly applications for payments  for the main 
     contract and the subcontracts

From 1992 To 1993
           As A Planner  using primavera  for administration&  residential                                                     

           Buildings

           Job Responsibilities:
1. Preparing time scheduling plans .

2. Updating the time scheduling plans.             


Training Courses:


    In (Arab Contractors)  Company:
1. Modern Construction Technology
     (slip form -  heavy lifting  -  lift slab method)

2. Technical Office Works
     (tendering procedure  - contract management - cost control -  cash in&out     

· claims  -  variation orders  )

3. Cost Control System 
     (end forecasting-information feed back-delay &acceleration control) 

4. Gravity Sewer Systems
     (method of construction, connections-test- protection) 
5. Dewatering Systems
     (well point system –deep well)
6. Pumping Stations
     (open cut sinking technique-pressed air sinking technique)

7. Safety And  Health Requirements  And Environment 

8. Two days seminar about ( Supply Chain Management )  


In (PETROJET ) Company :
1. Using (Nuclear) Instrument in Determining Max . Dry Density of Soil

   Contents of The Courses Which Studied in Post Graduate Diploma

	#
	COURSE TITLE
	CONTENTS

	1
	Contracting
	· FIDIC contract 

· Alternative ways of settling contract disputes  

· prepairing and defending claims

· Types of changes and variations

· Types of contracts 


	2
	Time Management
	· Techniques of planning

· Critical path method

· Line of balance

	3
	Cost / Resources Management
	·    Project cash flow

· Resources leveling and smoothing

· Time - cost  trade off (time 

      crashing)

	4
	Engineering
	·    High performance concrete

· Field  tests  to evaluate concrete performance

· Advanced techniques 

· Design of form work

· Design of belt conveyor 

	5
	Equipment Management
	·    Equipment economy      

· Equipment cost 

· Equipment replacement

· Purchase –rent decision

· Evaluation of investment in construction equipments

Equipment production rate
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