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Dubai 
	Marketing Director

Personal Details
Date of Birth:19th September 1969
Languages Known:English and Persian(Farsi)
Nationality: Iran
Visa Status: UAE Resident Visa
Driving License: United Arab Emirates & Iran

	Profile Summary 



Combined customer-focused mindset with strong technical acumen to achieve timely delivery of high-quality products, services, and support; track record of surpassing business goals by ensuring optimal utilization of teams, processes, and technology

	· Familiar with Iranian and UAE market for procuring industrial equipment and specially equipmentused for wide range of manufacturing company as well as products suitable for energy (solar and wind)projects, building materials  and steel products, petrochemical products

· Capability to execute different analysis techniques like: Kaizen, 5S, FMEA, HAZOP, EFQM, TQM, suggestion system for improving organization and change management


· Proven success in directing quality and process improvement initiatives, Kaizen & 5S projects, operations, and program management across diverse industries; guiding teams throughout project life cycle, and applying advanced communication, training & mentoring skills


· Implement standardized human resource management methodologies, manpower management, and best practices; managed waging structure, prioritized resources, and developed recruitment creative solutions to broad issues, and safety management
	

	Career Timeline

	

	Core Competencies


	Strategic Business Planning
Sales & Marketing
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Business Growth & Development
Total Quality Management
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People Management
Public Relations& Advertising
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Market Penetration & Expansion

          Cross-Functional Leadership
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	Organizational Experience

	May’16-Until Now

Dec’13–MAY’16
	Marketing  DIRETOR / BISINESS DEVELOPMENT MANAGER 

 PETRO MAT FZCO, JEBEL ALI,DUBAI

PETRO Mat FZCO IS a leading company in the field of commercial and technical services and cooperates extensively with international engineering companies to execute EPC projects on a lump sum turn-key basis and has the ability to integrate engineering, procurement, and construction to deliver an overall plant. PETRO MAT Offer comprehensive procurement services covering all areas of the industrial plant construction and business.

My Duties: Supervising business operations, designing strategic plans based on forecasts, and providing improvement recommendations. Conducting and performing market research and opinion polling in order to make recommendations to a company on how it can improve its performance. Constructing presentation decks for global and national executives, contributing to launch product training with ad agencies and internal teams, and working with sales team to develop strategies for achieving set targets. In procurement section we supply equipment’s (instrument, pumps, motor, valve, electrical and energy, building materials as well as Steel and Petrochemical products).

EURO SKY GENERAL TRADING, Directing Manager 

Euro Sky General Trading Company, Dubai,Procurement of industrial products and equipment’s (instrument, pumps, motor, valve, electrical and energy, building materials as well as Steel and Petrochemical products.
Conducting and performing market research and opinion polling in order to make recommendations to a company on how it can improve its performance. Constructing presentation decks for global and national executives, contributing to launch product training with ad agencies and internal teams, and working with sales team to develop strategies for achieving set targets. Supervising business operations, designing strategic plans based on forecasts, and providing improvement recommendations.
Significant Accomplishments:
· Led competitive research and expanded business reach; developed a potential dealer lead list for the market of over 100 potential dealers; opened with 20 approved dealer applicants
· Defined and set-up channel program and infrastructure; established dealer growth models to frame dealer and network performance targets

· Achieved market penetration and global product expansion through strategic business planning which resulted in a 20% increase in revenue and profitability

· Studied and evaluated existing business structure by applying various business analysis tools such as SWOT, PEST, & BSC; formulated end-to-end sales solutions, streamlined operations, while contributing to long-term growth objectives of the corporate entity

· Developed marketing program (with 20% net revenue growth opportunity) involving product launch, sales and marketing strategy, event advertising and sponsorship, supply logistics, pricing and CRM development

· Revamped pricing strategy, implemented effective promotional strategies, trained a high-performance sales team and helped boost corporate image

· Performed monthly sales forecasting and competitive analysis to determine accurate performance levels and need for growth into current and additional vertical markets and product categories
· Coordinated with manufacturing company across Iran and collaborated with sales, & marketing teams to understand key customer insights and executed customer centric market/sell plans and programs, which increased the sales and margin growth .
Esfahan Steel Company, Iran, Big manufacturer, Steel and chemicalProducts

Growth Path:

Significant Accomplishments:

Head of Marketing and Strategy

· Directed the development and roll-out of marketing and internal communications strategies for a business unit delivering 1.5 Billion $ in revenue

· Acted as the head of marketing and attained significant process improvement such as:

· Decreased delay percent in  delivery  by 64%

· Enhanced productivity in loading truck by 10%

· Increased customer satisfaction rate from 60% to %72 and labour satisfaction rate from 40% to 70%

· Increased number of loyal customer by 30%

· Enhanced sales by expanding target market by 30%Led the worldwide brand plan for the chemical and steel business worth 10 Million US$ 

· Spearheaded several continuous improvement projects to reduce delay in delivery time and increased customer satisfaction

· Directed the timely development and execution of marketing plans and strategies, product launches and advertising campaigns while ensuring that sales growth and profit goals were met

· Managed licensees to ensure brand and contract compliance

· Achieved market penetration and global product expansion through strategic business planning which resulted in a 30% increase in revenue and profitability

· Developed, reviewed and reported on the business development division’s strategy, ensuring the strategic objectives were well understood and executed by the team; impacted organization profitability through effective strategic and tactical management decisions and new business development

· Steered business operations for the profit center with a view to realize pre-planned sales and revenue targets; formulated profit center budget for operational/business development activities

· Drove business and ensured sustained growth, focused on achieving /surpassing sales targets; expanded business reach and created new sales /leads opportunities

Head of Safety – HR Department
· Acted as a strategic business partner to general and upper management; provided guidance on how to best drive employee engagement and productivity through talent management, performance management, learning and skills development, compensation and organizational development

· Benchmarked, designed and implemented benefits program that were cost effective, high value and reflected the company priorities and employees’ priorities

· Ensured Continuous Process Improvement by leading several Kaizen projects and time & motion study

· Designed, developed and maintained the recruitment process in the organization including job description, waging system, career planning, plan system for training needs and measuring training’s efficiency and so on; initiated job analysis, position-specific skill matrix design and competency based fitment analysis

· Managed complex Environment Health & Safety (EH&S) projects such AS OHSAS AND Several kaizen projects and worked with local, state, and federal regulatory agencies for their implementation

· Revived safe operations of Esfahan Steel Company

· Improved safety culture, safety process and asset integrity

· Restored the confidence of the public and interfaced on behalf of the organization with agencies conducting investigations

· Conducted safety briefings for new employees, site safety inspection, safety analysis tolls like HAZOP, FMEA, internal audit/inspection, accident-incidents investigation and suggested preventive measures for ensuring Health, Environment & Safety (HSE)

Official Expert 

Iranian Official Expert Organization, Esfahan, Iran

University Teacher

Esfahan University, Iran
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Academic	Details	



 Ph.D.	(Management/Business	Administration)	
from	American	Liberty	University,	USA	in	2014	



 MS	(Industrial	Engineering)	
from	Azad	University,	Esfahan,	Iran	in	1999		



 Bache	BS	(Industrial	Engineering)		
from	Azad	University,	Esfahan,	Iran	in	1994	



	



	



Trainings	  Attended	 various	 training	 programs	 to	 acquire	 the	 basic	 skills	 required	 for	 the	 efficient	
execution	of	 the	 technical	 functions,	perform	additional	duties	and	assume	positions	of	
importance	in	the	organizational	hierarchy:	
o Modern	Iron	and	Steel	Technology	-Sheffield	Hallam		University,	UK	
o Kaizen	Management-Japan	Cooperation	Center	for	the	Middle	East	
o International	Marketing	Management-Beheshti	University	
o Strategic	Management	Conference	-	Beheshti	University	
o International	Physical	Asset	Management	Conference	-	Ariyana	Group	
o International	Management	Conference		-	Ariyana	Group	
o International	Total	Quality	Management	Conference	-	Management	and	Organization	



Planning	
o International	Productivity	Management	Conference	-	Iran	Productivity	Organization	
o Strategy		Implementation	Conference	-	Iran	Management	Society	
o Effective	Marketing	and	Customer	Management	-	Chamber	of	Commerce	



Projects	&	Research	
Undertaken	



 Projects	
o Identification	of	Root	Causes	of	HR	difficulties	and	Works	Accident	in	Steel	Industry	in	



View	of	Total	Quality	Management	and	planning/executing	accordingly	
o 	Identification	 of	Differences	 between	 Esfahan	 Steel	 Company	 and	Characteristic	 of	



Total	Productivity	Maintenance	and	planning/executing	accordingly	
o Design	 of	 Conceptual	 Model	 for	 Increasing	 Strategy	 Successful	 for	 developing	



strategic	management	project.	
o Design	 of	 a	 Model	 for	 Forward	 Integration	 via	 Establishing	 Agents	 and	



planning/executing	accordingly		
o Preparation	of	Market	Plan	for	All	Products	Consist	of	Steel	and	Chemical	Product	and	



execute	in	market.	
	



 Research	Assignments	
o Research	about	the	future	of	steel	and	chemical	demanding	in	Iran	
o Identification	of		the	steel	high	value	product	that	is	needed	in	Iranian	market	
o Research	about	the	relation	between	customer	satisfaction	and	loyalty	
o Research	about	perception	indicator	for	stakeholder	
o Research	about	the	amount	of	effectiveness	of	steel	company	advertising	
o Research	about	the	amount	of	employee	commitment	
o Research	about	competitive	advantages	belong	to	competitors	
o Research	about	perception	indicator	for	stakeholder		
o Identification	 of	 Amount	 of	 Steel	 Company	 Readiness	 for	 Accepting	 Customer	



Relationship	Management	
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	APRIL'03-MARCH'13 (Head of Marketing/ Strategy)

FEB'95-MAY'03: (Head of Safety – HR Department)

Previous Experience:

 Apr’04-Dec’13

Feb’97-Apr’08
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VAHID


� HYPERLINK "mailto:Vahid.13295@2freemail.com" �Vahid.13295@2freemail.com� Mobile: Whatsapp +971504753686 / +919979971283�SALES & MARKETING | BUSINESS DEVELOPMENT | BRAND MANAGEMENT


Enterprising, extroverted and customer-focused sales leader with a natural ability for building new business; strives to optimize operations, reduce costs and improve service quality while strengthening the bottom line�





Euro Sky General Trading Company, Directing Manager


UAE








University Teacher


Esfahan University


IRAN





PETRO MAT FZCO,


MARKETING/BUSINESS DEVELOPMENT Manager


UAE





Esfahan Steel Company


Head-Marketing and Strategy


IRAN





Official Expert


Iranian Official Expert Organization


IRAN





Esfahan Steel Company


Head of Safety – HR


IRAN








