SUBRAMANIYAN 
Email: subramaniyan.13544@2freemail.com 
OBJECTIVE

An accomplished professional with extensive expertise in a broad suite of operations especially in Projects / Programmes Management, After Sales Service Management, sales, marketing, business support and strategic planning of Pre-tender and post tender stages, particularly in UAE, GCC and India countries. Proven track record as a visionary with awareness of multiple industry domains to facilitate development and implementation of Projects / Programmes plan, Service, sales support
· customer growth; proficient at full projects / Service units management with reputation for leading teams towards peak performance, Complete the Projects / Programmes / Service within schedule & budget; seeking a challenging position to drive realization of business targets with adept management of organizational diversity, while maintaining a firm focus on assured bottom line gains, improved margins, cost within budget and distinguished company performance.
Executive Summary:
· Program / Project Management: Selected by the executive management in Smiths Detection (Middle East) Free Zone company to execute and manage all Airports Project in UAE and other
security equipment deployment throughout the UAE and Middle East Area, procedural development during PLM, defined training needs, handled outsourcing, and negotiated service, maintenance, spare / consumables sale, variations, relocations and training contracts. Consequently, received special recognition from Dubai Airports Engineering Projects for Performance excellence in executing the Project in Concourse-A despite all challenges managed successfully.
•Serco Group of company: Managed all new security equipment procurement, supply, installation, testing, commissioning and handover in all Airports Projects in UAE and other security equipment deployment throughout UAE and Middle East Area; streamlined outsourcing and importing of goods from Europe, UK, America, Malaysia and purchase from local market. Furthermore, handled purchase requisitions, obtaining finance approval and P.O issuance to confirm timely and high quality completion.
· Senior Manager & Branch-In charge in ECIL RAPISCAN LTD (an ISO 9002 certified) for Tamil Nadu, Kerala, Karnataka and part of Andhra Pradesh in India, I was managing all security equipment projects in all Airports, Harbour, Border crossing, Ports, Banks, Jail, Ministry Building, Hotels, temples and other high security hold areas.
KEY SKILLS
· Support to Sales Management, Marketing, Business Development, Operations Management, Supply Chain Management
· Project Management, Procurement, Key Account Management, Budgets, Strategic Planning/Implementation
· Management Reporting, Resource Allocation, Market Research, Competitive Analysis, Negotiations
· Fiscal Management, Proposal Development, Deal Structuring, Formulating Policies/Procedures
· Logistics Planning, Forecasting, Territory Management, Risk Assessment, Cost Control, Crisis Management
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· Customer Relationship Management, Vendor Relations
· Development & Training, Performance Management, Quality Control, Retention
· Leadership, Team Building, Decision Making, Communication, Measurable Deliverables, Time Management
· Develop Project Management skills, Improvement target involvement, strictly follow PLM process
· Plan, execute viable succession plan
· Collaboration & influencing
· Commercial orientations, effective Decision Making, driving challenges and Driving results
· Manage Stakeholder impact, Functional and Technical Excellence
PROFESSIONAL EXPERIENCE

	SMITHS DETECTION (MIDDLE EASE) FZE Dubai
	July 2007 - Present

	Projects / Program Manager
	

	
	

	Highlights:
	


Major Projects executed in UAE: at Dubai International Airport, Jebel Ali International Airport, Sharjah International Airport, Abu Dhabi International Airport RAK International Airport.
In Kingdom Saudi Arabia: King Khalid International Airport – Riyadh, King Abdul Aziz International Airport- Jeddah, Saudi Arabian Monitory Agency (SAMA)-Riyadh
In Qatar : Executed many programs and Projects through our Agent Qatar Security System (QSS)
Brief details of projects executed & completed successfully in
UAE:
1. Dubai International Airport- Conventional X-ray Systems (CXS):
· Value - AED 56.00 Million.
· 220 X-Ray Machines supplies, installation, testing & commissioning standalone and network.
· Completed successfully in 15 months phase-1 T3 &C2; Phase -2 completed in 2010.
2. Dubai International Airport- (Metal
Detectors):
· Value - AED 7.00 Million.
· 186 Metal Detectors & Network Solutions, installation, testing & commissioning standalone and network.
· Completed successfully in 15 months phase-1 T3 &C2; Phase -2 completed in 2010.
3. AMIA international Airport (Jabel Ali International
Airport)
· Value of AED 32.00 Million.
· 80 Machine, installation, testing & commissioning , standalone and network
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
Installation of  inline  systems EDX10080, EDX10080-2isCV, 100100T-2is:
· integrating with baggage systems provider Pteries Global Limited
· Completed successfully within 24 months
4. Dubai International Airport- CTX
systems:
· Value of AED 44.00 Million,
· 4 X CTX 9000Dsi machine supply installation, testing & commissioning both in standalone and exclusive network.
· Inline systems: CTX 9000Dsi: integrating with baggage handling systems by Siemens
· This project is completed successfully in Dubai International Airport-Terminal-3.
5. Abu Dhabi International Airport Multiple projects (TBF, USCBP, ADAC, ALEC, Etihad CBC, Etihad Airways Service-Cargo )- CXS & Inline X-ray Systems:
· Valued at AED 38.00 Million
· Comprised Conventional & automated X-Ray Machine and metal detectors
· Inline systems EDX10080, EDX10080-2isCV, 130130T-2is integrating with baggage handling systems from Siemens & Beumer
· These projects are executed successfully with more variations, within budget & increased Gross Margin.
6. Abu Dhabi International Airport- Midfield Terminal Building (MTB)- Mock
up:

Consisting of latest technology equipments, Network solutions Inline X-ray Machine (XCT / ATIX), Conventional X-ray Machine, Trace Detection items, ATRS, BLS and other Radiation & Chemical Weapon detection items
· Played lead role & taken ownership of this Mock up arrangement; arranged all latest technology equipment for show.
· Extensive coordination with multiple stakeholders, client both internal & external as well towards arrangement to make this event amazing & successful.
· Arranged all technology specialists to be present for show & to do demonstration.
· As the Mock up arrangement, all equipments demonstration were made successful, Smiths won the MTB contract for both Inline screening system & Passenger screening as well. This order is the record break in Smiths History.
7. Sharjah International Airport & Sea Ports - Customs:
· Value of approximately AED 7.10 Million
· Consisting of Inline X-ray Machine, CXS Machines, Trace detection items and metal Detectors. This project is under execution
8. RAK International Airport Project:
· Value of approximately AED 2.00 Million
· Consisting of 22 Machines
· Executed successfully within 3 months period.
9. Multiple projects (Minor Work orders-MWOs) for Dubai Airport Terminals
· Value of the projects in excess of AED 90.00 Million, over 4 year period
· Inline systems EDX10080,EDX10080-2is;EDX10080-2isCV,100100T-2is,100100V-2is, 130130T-2is : BHS : Pteries Global Limited, Siemens, Vanderlande
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10. UAE Airbase:
· Value of AED 18.00 Million
· 9 Entryscan systems supply, installation, testing & commissioning at different location of Dhafra Airbase in Abu Dhabi.
· Completed in 10 months successfully.
11. Dubai Central Prison:
· Value of the projects is AED 6.00 Million.
· 3 Entryscan systems supply, installation, testing & commissioning.
· This project was completed successfully within 6 months.
Brief details of projects executed & completed successfully in KSA:
12. GACA Tender 225, Saudi Arabia (KSA), All Airports in KSA:
· Value – US$ 25.00 Million.
· 120 set of (X-Ray Machines with iLane Pro + G-Scan + Metal detectors) supplies, installation, testing, commissioning and training.
· Completed successfully in 15 months
13. King Khalid International Airport-Terminal-5, Riyadh, Saudi Arabia (KSA):
· Value – US$ 2.30 Million.
· 16 set of X-Ray Machines, 2 x Ionscan, 14x Metal detectors supplies, installation, testing & commissioning and training.
· Completed successfully in 12 months
14. SAMA (Saudi Arabian Monitory Agency) Project - Riyadh KSA:
· Value – US$ 2.00 Million.
· 33 X-Ray Machines supplies, installation, testing & commissioning and training.
· Completion successfully in 6 months.
SERCO GROUP- Installation & Warranty Manager (IWM)
November 2002- July 2007

Highlights:
Employed by Serco Group in Bahrain & Dubai
Installation & Warranty Manager (IWM) for Airport X-Ray machines, Metal Detectors & Other Security products of Access Control, CCTV, Fire Alarm Systems etc., all X-ray machines manufactured by Rapiscan Systems-UK, Explosive & Narcotics Detectors manufactured by GE Infrastructure, USA.
Major projects executed in UAE: Dubai International Airport, FEDEX, DHL , Dubai Central Prison, Abu Dhabi Airbase, Dubai Forensic Lab, Dubai petroleum company, all 7 Star and 5 star Hotels in Dubai etc.,
Key Responsibilities:
· Technical sales & revenue enhancement
· Installation, Commissioning and maintenance of Security Systems Product Portfolio  (Rapiscan & GE products), Access Control, CCTV systems
 Pre-Sales and After sales services, Warranty maintenance & Repair of Security Systems
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· AMC, spares, & support sales.
· Trainer to new engineers and customers – internal & external.
· Other administrative activities concerned to the products and service.
· Supplier interaction for spares mobilization
· Active involvement in Airport Project Execution.
· To improve company’s repute by providing the very best levels of service
	ECIL RAPISCAN LTD (an ISO 9002 certified)
	May 1995-October 2002

	Senior Manager & Branch-In charge
	

	
	


Highlights:
Senior Manager & Branch-In charge in ECIL RAPISCAN LTD for Tamil Nadu, Kerala, Karnataka and part of Andhra Pradesh in India. ECIL RAPISCAN LIMITED is a joint venture Of ECIL (Government of India) and the Multinational Organization RAPISCAN Systems dealing with security equipments
Key Responsibilities:
As the In-charge for the technical team, Responsible for computer based X-ray baggage scanning machine, explosive/ narcotics detectors and other security instruments installation, maintenance & service. Planning and implementing periodic & break down maintenance of systems. Providing training to Customer & Engineers. Customer relation / interaction
	SPECIAL INSTRUMENTS CONSORTIUM PVT LTD
	May 1991-May 1995

	SALES & SERVICE ENGINEER
	

	
	


Highlights:
SPECIAL INSTRUMENTS CONSORTIUM PVT LTD., at Mylapore, Chennai, which is a scientific instruments marketing organisation dealing with imported analytical laboratory instruments and equipments for Institutions, Refineries, Laboratories, Universities and R&D Centers
Key Responsibilities:
Worked as a SALES & SERVICE ENGINEER. . This job involves extensive traveling all over India.
EDUCATIONS, Awards, Training and Certificates

	Graduation
	:
	Bachelor of Computer Application Engineering Degree from Madras

	
	
	University in FIRST CLASS

	Technical Qualification
	:
	DIPLOMA in Electronics and Communication Engineering (3 years course)-

	
	
	CENTRAL POLYTECHNIC, Taramani, Chennai-600 113

	Electives Taken
	:
	1.Bio-Medical Electronics

	
	:
	2.System Design using Integrated Circuits
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Awards:
I was Project Manager for DAEP contract Concourse A project; received Excellence Award in Recognition of the Exceptional Commitment and Outstanding Work on Completion of Concourse A project– Dubai International Airport – in January 2013 from His Highness Sheikh Ahmed bin Saeed Al Maktoum, President of Dubai Civil Aviation and Chairman & CEO of Emirates Airlines Group. Our team efforts & work contributed for this great success
Key Training & Key Certificates to Credit:
1. PMP Course completion Certification from Cambridge Institute Dubai
2. Gold Medal Certificate in completing the Smiths Code of Business Ethics Training Course
3. IOSH Certificate in “Managing Safely” from International HSE council.
4. Excellence Award & Certificate from DAEP for Team work Recognition of the Exceptional Commitment and Outstanding Work
5. STAR Award Certificate from SDME MD
6. Emergency preparedness Awareness certificate from International HSE council
7. Radiation Protection Officer (RPO) training certificate from UK Trainer.
8. Factory Trained & certified by Smiths Detection-Wiesbaden, Germany in X-Ray machines, Metal Detectors, Automatic explosive detection X-Ray Machines (XCT, EDX & aTiX Machines) used for In-Line Baggage Handling systems & Hand Baggage at Airports.
9. Trained & certified by Smiths Detection-Wiesbaden, Germany in Network & Matrix Server
10. Trained & certified by Smiths Detection-Canada in Explosive & Narcotics Trace detection instruments.
11. Factory Trained & certified by GE-Infrastructure-Cambridge-UK in Explosive & Narcotics Trace detection instruments.
12. Factory Trained & Certified by Rapiscan Systems-UK in X-Ray machines & Metal Detectors.
13. Factory Trained & certified by Electronics Corporation of India Limited for X-Ray screening
Machine used at Airports & other security Places.
14. Trained & certified by Advanced Training Institute (Government of India)-Guindy, Chennai- India in Microprocessors & its application.
Additional Skills to Credit:
· Experience in Primavera programs
· Excellent in MS office
· Excellent in MS Visio
· Experience in MS Project
· Experience in AUTOCAD drawings
· Networking Knowledge
· Web Programming Using Java (Certified by SSi)
· E commerce solutions Development (Certified by SSi)
· Programming in C, C++ , Pascal, COBOL and Fortran.
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PERSONAL INFORMATIONS

	Birth Date: 30 July 1969
	Marital Status: Married

	Gender: Male
	Number of Dependants: 3

	Nationality: India
	Languages: English, Tamil, Malayalam, Hindi

	Driving Licenses : UAE, Bahrain and India
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