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Experience in Auditing, Business Valuation & Analysis (Due Diligence, Business Advisory Services)
SYNOPSIS

A dynamic professional with over 21 years of post qualification experience in Auditing, Business Valuation, Due Diligence and Business Advisory Services. 
AUDITS

Specialized in carrying out various types of audits (External, Internal, Management, etc.) Adept in formulating & preparing Scope of Audit, Audit Plans, Audit Program and Audit Reports. Well-versed with working as also hands on knowledge and application of IFRS, the Standards applied and acceptable in Middle East  (including Standards and Interpretations relating to Construction Industry), US GAAP & Indian GAAP. Proficient in evaluating internal controls, examining financial and other data, reviewing management systems/ programs, mapping systems and recommending improvements to plug weaknesses in Internal Controls.
BUSINESS VALUATION & ANALYSIS



Skilled at devising strategies towards optimising Valuation of a Company and safeguarding its assets. Deft at evaluating the clients’ forecasted and projected financial results, historical operating performance, financial conditions, business models, strategic plans and general economic conditions outlook. Acquired experience of working with the top four / six Accounting & Auditing firm at a senior level. (I.e. as Manager / Senior Manager and eventually as a Partner). Proficient in conducting business valuations for acquisitions and restructuring transactions. A keen analyst with commendable management relationship & negotiation skills with proven abilities in liaising with large corporate clients. Bankers. Possess excellent interpersonal, communication/ analytical skills & demonstrated abilities in customer relationship management.
PERSONAL AFFILIATIONS 
· Associate Chartered Accountant from the Institute of Chartered Accountants of India in May 1992 and fellow since July 1997. 

· Certified Public Accountant from Colorado Accountancy Board (USA) conducted by American Institute of Certified Public Accountancy in August 2009.
CAREER CONTOUR
July 12 onwards as Finance Manager (Heading Finance & Accounts) in Fosam Company Limited, MNC and Market Leader in Construction based products 
· Responsible for Budgeting , Forecasting , Collection Forecast , Cash Forecast & Management , MIS , Treasury , Banking

· Drawing Business expansion plans for Organic as also Inorganic growth

· Mapping of different Processes and Work Flows for Purchases , Receipt System , Debit / Credit Notes , FOC Material

· Member of Management Team entrusted with Strategic Plan with overall responsibility for corrective measures for smoothening operations at OPCO level and turning them effective and efficient
· Spearheading measures and controls over EWC by continuous monitoring of Inventory , Debtors & Creditors

· Instituting Internal Controls with overall objective of protecting OPCO assets and adding value to Shareholders Net Worth

· Ensuring smooth conduct of External & Internal Audits 

· Monitoring of CAPEX spend and their phasing 

· Monitoring growth of Top Line and EBITDA by way of strict adherence to delivery schedules , quality products as part of Cost to Serve to customers
May ’10 till May 12 as CFO in Alam Steel Group, engaged principally in Trading of Steel commodities catering to Construction Industry
· Responsible for MIS , Treasury operations , Trade Finance , Banking , Monthly Cash Flow forecasts , Credit evaluation & control , Inventory Management ,Business Forecasts , Budgeting , Internal Controls , Legal & Administrative matters  in addition to day to day activities within the ambit of Accounts & Finance

· Also involved in development & introduction of new accounting modules to streamline operations and more robust reporting and hence corrective measures and decision making.

· Responsible for close co-ordination of all departments to improve efficiency and effectiveness and initiating troubleshooting measures.

· Sustaining relationship with suppliers as also customers with scope for improving credit period
· Business plans and projections as also diversification plans for Horizontal and Vertical diversification
· Spearheading co-ordination between all Intra Departments, to ensure same policies and procedures as laid down being followed by all and any exception duly validated and approved by the Board.
· Member of the Credit Committee and customers evaluation spearheading regular up-dating based on market information , current dealings and feedback received from Sales team 
From March ’09 till April ’10, was in India and worked as a Freelancer viz. HDFC Ltd, Control Solutions, etc.
Mar ‘00 to Feb ‘09 
Grant Thornton, Dubai as Manager / Partner (Assurance Department)
Job Role

· Handling the overall business development, staff orientation, training & development.

· Accountable for audit planning and execution of timely deliverables and to enhance customer relationship.
· Pivotal in imparted training to staff on IFRS and application of International Standards of Auditing.
Key Highlights

· Successfully handled major clients such as Dubai National Insurance & Reinsurance Company Limited (Dubai Stock Exchange Quoted Company), Jumbo Electronics Company Ltd. (reputed Electronics Trading Company with brands like Sony, Acer, HP, Ricoh, Supra with operations spanning in Middle East , Europe and South East).
· Instrumental in carrying out feasibility study on behalf of a client for inorganic business expansion.
· Carried out management audit & business valuation.

· Took charge of the Oil & Gas Industry Audits including compliances required as per IFRS- 6.

· Played a pivotal role in the First time Adoption of IFRS-1. 
Sep ‘97 to Jan ’00
Sumitomo Corporation India Pvt. Ltd., New Delhi as Manager Accounts & Finance 
A Fortune 500 Company and one of the world’s leading Trading House, based in Tokyo Japan with offices world-wide and dealing in commodities like Steel, Electronics, Power, Automobiles, etc. 
Job Role

· Taking overall care as Head of Accounts & Finance at H.O. as also its 4 Branches. 
· Spearheading a team comprising of 28 Accounting personnel’s (in total with 11 of them located in H.O).

· Monitoring H.O. Operations and ensuring timely submission of reports by all 4 branches for consolidation with H.O. and generating MIS for reporting to the parent company in Tokyo. 

· Conducting the budget analysis at the Branch and HO level and their analysis.

· Taking care of the credit controls.
· Ensuring smooth execution and conduct of Statutory Audit, Treasury Operations, Advising Management on Investment Decisions, reporting to the parent company as per US GAAP.

Key Highlights

· Played a vital role in handling Corporate & Individual Taxation ( Salaries ) as also With-holding Taxes on Payments ( Rent , Contractors , Sub Contractors , Professionals )
· Provided training seminars to staff to acclimatize them with new system made mandatory for the purpose of uniform reporting from the various offices worldwide for the purpose of consolidation by the parent company.

· Responsible for monthly Cash Flow and MIS.
· Successfully implemented new accounting software (Oracle based) customized as per Indian Company’s Law reporting requirement and compatible with reporting to Head Office.

· Instrumental in setting-up the framework for usage and application procedures of accounting procedures.
· Succeeded in claiming a refund from tax authorities as per the computation of taxable income while working for Sumitomo Corporation for their operations as a Liaison Office.
Personal Details

  No. of dependents 


3 (Wife + 2 children)
  Holding valid UAE Driving License
Yes
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