ANAND 

Seeking senior level managerial assignments in Supply Chain Management Freight Forwarding and Order Procesing with an organisation of repute preferably in IT / FMCG/Distribution industry. 

Preferred Location: Dubai

A BRIEF OVERVIEW


A dynamic professional with over 15 years of rich overseas & indigenous experience in managing Logistics Operations. Adept at managing logistics and streamlining processes resulting in service improvement and cost optimization. Skillfully align business operations with customs process, compliance and procedure uniquely within respective countries.  


Presently employed First Video Communication as Global Logistics Manager since October 2013. Handling Logistics Operations with Freight Forwarding in MEA with warehousing in 4 countries. 


The immediate previous assignment was with Redington Gulf FZE, Dubai, as Regional Logistics Operation Manager (Supply Chain Management) from March 2007 to October 2013 . Handled supply chain in 17 countries across Middle East, Africa, CIS, UK and France. 


Comprehensive experience in managing technically advanced, cost-efficient, state of the art supply chain & logistic systems / processes as well as in providing valuable suggestions for efficiency enhancement.

Adept in making effective use of cost analysis tools in support of strategic global Logistics Planning process, cost reduction metrics and bottom line performance indicators.


Deftness in spearheading the development & implementation of effective Transport Management 

An effective communicator with excellent interpersonal, analytical & negotiation skills with a proven track record of achieving numerous cost savings during the career span.

CORE COMPETENCIES

Supply Chain Management








Freight Management




Strategic Planning



 

Warehouse Management









Insurance Management



Budgeting & Cost Control


3PL Management











Quality Assurance & Control


Liaising & Coordination


Vendor Management










Relationship Management

TRAININGS ATTENDED


SAP (Material Management Module)


Six Sigma Green Belt Certification

ISO Implementation 
ORGANISATIONAL EXPERIENCE

Since October 2013 a leading Value add IT Distribution company in MEA as Global Logistics Manager





Key Result Areas:


Heading the Supply Chain Management for the company. Developing Logistics infrastructure in the region 

Managing and enhancing the existing distribution networks in the Middle East and Africa. 

Vendor Management for procurement SCM &  managing 3PL Warehousing (Dubai, Riyadh, Egypt , Morocco & Kenya)


Handling the entire Freight forwarding process. Monitoring the Freight forwarder performance.

Checking out feasibility for enhancing geographical footprints for warehousing. 
Mar’07 – October 2013 with Redington Gulf FZE, Dubai  a leading IT Distribution company in MEACIS as Manager (Supply Chain Management)





Key Result Areas:


Developing the logistics strategies geared towards augmenting business.

Managing the existing distribution networks in the Middle East.


Devising, sourcing new distribution network, infrastructures & channel management. 

Handling the entire Freight forwarding process. Monitoring the Freight forwarder performance.

Ensuring the smooth running of the Transport Management which is in place.


Accountable for achieving the Division’s Revenue targets which has been defined by the management.  

Resolving the customer problems and acting as a liaison with other division in managing the customer's relationship. Formulating policies pertaining to accountability and authority limits for subordinate staff.


Monitoring their performance in execution of Documentation & service plans, and organization’s objectives, taking corrective action where warranted. 

Mentoring, guiding and leading a team of 10 persons.  


Training and motivating dynamic employees for optimum operations for achieving the Logistics objectives of the organisation. 

Identifying the process improvements on pro-active basis to minimize loss and improve control without sacrificing quality and service for our Customers,

Achievement:


Played a major role in setting up ADC in Jebel Ali, Implementation of Transport Module in SAP, defining process as per ISO standard & TRM (Task Resource Management).


Rationalised the intercompany movements by consolidation and aggressive freight planning.

Bagged the “Star Performer” for the year 2009-10 for excellence in Supply Chain & decorated with “Appreciation Letter” in 2010-2011 for successfully handling additional responsibility of ADC Construction 

Received 3 promotion in 5 years for being a consistent performer. 


After successful stint of handling MEA, ventured to set up Freight Forwarding & W/h in Almaty, Kazakistan. 

Handled major vendors like WD, Sandisk, Dell, APC, Symantec, Belkin & Epson for Inbound Freight.

Reduced the Freight Costing by revising the Transportation contract by 15% per year with the volume indication. Also have devised a strategic planning for Africa Air Freight & Sea Freight with a Tendering Module which has twin parameter folds (Cost & Service). 


Improved the periodic performance analysis on parameters defined has a 95% Ontime record for ME and similarly Africa TAT has been improved with better space buying module in aircrafts. 


Dexterously worked in handling the Middle East & Africa Outbound Operation.

Have been part of project studying feasibility on Customs Regulations for Almaty, Ethiopia, Iraq & Algeria


Designed strategies which would further enhance Logistics Division to cater in much efficient way and provide cutting edge to the competition (Frequent Buyer Program, Redingtrack – A web based tracking module)

May’06 – Feb’07 with Nissin Middle East FZE., A Japanese Logistics Company  as Logisitics Executive  

Achievement:


Managed clients like Honda, Nissei and Sharp. 

Reduced transportation cost and custom clearance charges by 10% also pooling of better SCM Solutions


Reduced TAT for clearance of the shipment by better logistics planning.
Mar’04 – Apr’06 with AVI International, Dubai a part of Nishat Group a leading Stationary Distribution Company as Logistics Executive

Achievement: 


Played a pivotal role in addressing operational issues, resolving performance bottlenecks & achieving desired objective. Supervised clients like Faber Castell, UHU, MAXI, etc.

Decreased Labour Cost, Exposure to all the dept. and handled single handedly Accounts & Logistics. 


Reduced TAT for entire GCC. With better exposure to Customs Regulations brought in new dimensions to the Custom Clearance in all locations.
COMMENCED CAREER

Aug’99 – Feb’04 with Antenna Enterprises Ltd., Dubai as Accountant

A varied Experience in Manufacturing, Logistics & Courier Industry.

Had stint with Multinational & smaller firm in UAE & India to have a blend of knowledge, experience and expertise

ACADEMICS


B.Com. from Mumbai University in 1999.
IT SKILLS


Well versed with ERP (Orion/SAP/SAGE/EX Next Generation) in SD/WM/MM, MS Office (Word, Excel, PowerPoint) and Internet Applications.
PERSONAL PROFILE

Date of Birth



:
20th November, 1976

Marital Status


: 
Married.

Nationality   


: 
Indian.

Driving License 

: 
 Valid UAE Driving. Licence (Expires : April 2024) 

Dependents 



:      2           

Languages Known   
:      English, Hindi and Marathi          
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