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PROFESSIONAL SUMMARY:

Seven years of experience in Consumer Banking successfully launching Secured  Assets Products, managing portfolio profitability, justifiying new product development, developing business processes, and delivering marketing solutions.  Strong ability to perform as a thought leader towards concieving, delivering, and managing real estate mortgage product propositions.  Effective at communicating at all organizational levels; providing information to influence strategic business decisions and in developing positive partnerships across functional/enterprise lines to achieve business objectives.

WORK EXPERIENCE:

Sr. Product Manager, Secured Loans
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Standard Chartered Bank, Dubai, UAE


           

· Developed and launched the Home Finance for masses in 2006 and close the year with 110 new sales of US$ 40 Million in six months of launch. 
· Establish and led a cross functional team to develop, test and rollout eMortgage – system platform for Mortgage Loans in 2006 and RLS in 2010.
· Led and interfaced the work streams of cross-functional teams in terms of business strategy, system development, marketing, sales approach, product development, business processes, and training to launch mortgage loans in the UAE
· Restructured Sales teams, launched new performance metrics, revised sales incentive schemes and introduced tight controls that have resulted in higher productivities and better coordination 
· Enabled the buildup of a $950M portfolio through segmenting the product proposition and launching product variants orchestrated around the profiles of a pre-defined target customer base (Islamic finance, asset backed lending, under construction finance, cross selling and refinance). 
· Achieved ‘ready state’ status to launch 3 product suite enhancement initiatives in Q2 2008; non-resident home loans, multiple property investor offering, and Mortgage One account
· Worked in close relationship with SME to launch Loan against Property (LAP) to enable SME to offer loans for Businesses against residential properties as collateral. 
· Achieved geographical expansion through successful launch of Mortgages and empanelment of Major Developers in Abu-Dhabi.
· Developed a deposit offset mortgage product (mortgage one) by formulating product concept design, system development, engaging sales team hiring, and leading marketing campaign design efforts.
· Established a ‘top-up’ product in conjunction with implementing a ‘balance transfer’ initiative.
· Originated a ‘partners-in-business’ initiative with real estate brokers resulting in an additional $20M of loan acquisition, in first quarter of its launch in 2007, through referrals.
· Regular monitoring of Legal environment, responsible for developments and revisions of the loan documentation and processes to safeguard the Bank’s interest in light of any changes in legal environment. 
· Organized three Rapid Improvement Events (RIE), in order to improve TAT by suggesting drastic changes in processes after review of complete process flows.
· Developed Debt Relief Plans (DRP) in close coordination with Credit Policy to provide relief to financially stressed customers.  
· Initiated the process of self registration of complete portfolio with Dubai Lands Department.  Almost 900 properties were registered and mortgaged with DLD within 14 months.
· Coordination with developers for swap.
· Insurance providers – negotiation and agreements Insurance company empanelment

· Prepared Annual PADs since 2006 as well as addendums

· Authored Islamic PAD and concept paper for launch of Islamic mode of home finance under umbrella brand of Saadiq
· Marketing campaigns – launches and MGM

· Establish Mortgage Centre at Emaar Business Park Branch, exclusively to cater the sales and after sales services for mortgages
Brand & Product Manager, Mortgages & Autos





   01/04 – 05/06
MCB Bank, Lahore, Pakistan


· Re-designed, developed, and re-launched MCB’s term loan mortgage financing product (Payara Ghar) to amplify sales and achieve annual sales targets within eight months.

· Formulated the communication and thematic advertising strategy generating 2,500 leads in the first months of launch

· Responsible for the end-to-end launch of a mortgage overdraft product; Business Sarmaya, authoring its product program, functional specs, and business processes. 

· Restructured sales team compensation structure to institute performance-laden incentives resulting in a 20% reduction in the cost per acquisition.

· Developed the 2006 Consumer Assets expenses budget in its entirety.

· Coordinated with advertising agency to plan the communication and thematic advertising strategies of both mortgage finance and auto loan products.

· Develop and launched Auto Loans product (Car4U) with a complete thematic campaign
· Facilitated the expansion of Car4U nationwide, introduced imported car makes, and helped negotiated the lowest insurance offering of any bank  

· Project Lead for organizing the successful ‘Annual Sales Conference, 2005’ and the nationwide ‘Partners in Business Conference, 2004 & 2005 

Assistant Product Manager, Agricultural Product Group



   04/03 – 01/04
FMC Corporation, Lahore, Pakistan
· Developed and brought to market thematic campaigns comprising of  Brand Key, TVC, Print Pool, and Out of Home for 3 major brands; 

· Authored communication material & selling procedures for direct sales and dealer sales channels.

· Part of the team responsible for the successful implementation of new exclusive sales outlets “Sunehra Daur” in Sindh resulting in 36 months worth of projected sales in 12 months.

· Created trade incentive slabs, brand and SKU rolling sales forecasts which resulted in a 230% increase in sales for Biflex®

EDUCATION:
· Institute of Leadership & Management (ILM), Lahore, PK

· Masters in Business Administration (Marketing & Finance), 2003.

· Punjab University, Lahore, PK
· Bachelors in Commerce
MISC. COURSES AND WORKSHOPS 

· ‘RoK n RoL’ Reaping on Knowledge and Reducing Operational Losses workshop

· Great Managers Program

· Train the Trainer – Day 1 Readiness Program
AWARDS & DISTINCTIONS:
· Deans Merit Award ILM (3 Times)

· Best Student of the Trimester Award (ILM 2 Times)

· Leadership Award from Leaders Forum ILM

· Eagle Crest Best Organizer Award (2 Times ILM)

COMPUTER SKILLS:
· Proficient in windows based word processors, spreadsheets, presentation software and in SPSS.

PERSONAL SKILLS:
· Good number-crunching skills.

· Strong command on research analysis and techniques.

· Flexible to work in different situations and capability to successfully manage multiple priorities and assignments.

· A team player, bringing enthusiasm and energy into group efforts.

PERSONAL INFO:
· Marital Status: Married
· Nationality: Pakistani

· Residential Status: Residing in Dubai

· Date of Birth: March 14th, 1979
REFERENCES:
· Would be furnished on demand.

