
Gururaj
Gururaj.128485@2freemail.com 
 
Experience: 9+ years

Career Achievements
· Certified ISO 9001:2000 Internal Auditor
· Attended Color Management course by X-Rite, Gretag & Mcbeth
· Visited IPex, UK for equipment purchase

· Visited Drupa Exhibition, Germany
Experience
Deira Printing Press UAE 
Production Manager 
Delta Printing press UAE
Post press Manager
Giffin Graphics 

Technical sales 
Emirates Printing Press, UAE

(May/2000 – FEB/2007)

Position: Production Incharge
Sharada Printing Press

(Jun 1999 - Apr2000)

Position: Production Supervisor

Responsibilities:

· Maintain daily production plan

· Allot work and monitor process

· Responsible for maintaining Quality Control and Systems

· Maintenance of production machinery and equipments

· Responsible for taking necessary corrective action on reported non-conformance

· Ensure timely delivery and quality in delivery operations

· Reduce sub-contracting work

· Conduct staff training on processes
· Co ordination of jobs between press, prepress and post press.

· Customer co ordination.
· Communicating and educating quality policy to production staff

· Maintain Job Order status up to date

· Implement the documented Quality Management System as per ISO 9001-2000 Quality System Procedure

· Suggest preventive and corrective actions
Measurements:
· Number of actions

· Audit comments/ smooth workflow/ all jobs must have delivery dates which must be met

· Customer rejections/ quality of jobs

· Maintain breakdown report

· Elimination of repeats

· Customer feedback

· Reduction in costs/ recommend which machinery needed

· Number of recommendations
· Job flow.

· Customer feedback.
· Feedback from peer group

· Number of incorrect status in MIS report

· Management Committee member

· Conduct one management committee meeting per month

· Audit comments

· Conduct quarterly Internal Audit

Personal details:

Age


: 35Years

Sex


: Male

Date of birth

: 06/03/1975

Education:
Bachelor of Engineering in Printing Technology from Mangalore University in 1999.

