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Work Experience

Sep 07 – till date       One of the leading Super Specialty. International  accredited, 360 bedded  Hospital, United Arab Emirates
· Internal Auditor
· Familiarize fully with all Policies, Procedures and Operational systems of the Hospital and all relevant laws and regulations.
· Setting up Corporate Governance structure including Risk management, Compliance and Internal Audit functions.
· Carry out financial and departmental audits as per the Annual Audit Plan within scheduled dates and timeline in addition to daily checking of revenue generated.

· Discuss audit findings with Departmental Managers and prepare Audit Report incorporating the views of the Department Managers.
· Upraise the monthly Profit & loss A/c. and the various MIS reports. Carry out in depth ratio analysis to ensure that the results are in tune with the monthly budgets and the work plans. 

· Presentation of the Audit findings to the Audit committee headed by the Managing Director of the company, on a monthly basis 

· Recommend improvements aimed at strengthening systems and procedures, internal controls and eliminating weakness therein and achieving better operational and financial efficiencies.
· New Projects Feasibility Analysis.
· Review of various new and renewals of contracts on a regular basis.
· Review Policies and Procedures, their appropriate updates and their implementation highlighting deficiencies and weaknesses.

Dec 05 – Aug 07 Bahrain Specialist Hospital, a leading multi-specialty 100 bedded hospital in the Kingdom of Bahrain
                                      – Finance Analyst & Internal Auditor

· Responsible for overall Funds Management & Planning for the Hospital in coordination with the CEO. It involved drawing Cash Flow projections and updating it on a regular basis.
· Formulation and monitoring of  the annual & monthly Financial Budgets
· Finalizing the Financials on the monthly basis for all the promoters and replying to all their queries regarding them.
· Regular analysis of the Financials and reporting the findings to the company’s executive management.
· Development of the Hospital Cost Center Profitability Module involving of allocation of various expenses to all the cost centers and making sure that MIS to be based on it.
· Formulation of the Project Feasibility for the upcoming projects/department i.e. Cardiac Unit (Cath. Lab & Surgical Unit), Oncology, Orthodontics, Intra-vitro Fertilization (IVF).

· Organizing the merger of the Group companies and drawing monthly Financials of the merged entity.
· Organizing & Coordination of the Statutory Audit.

· Establishment of the Internal Audit Department involving recruiting and training staff for the department and regularly reporting the findings to the management. 
· Supervising and Training of staff on improvement of Financial Book keeping & Reporting.                                                                                                                                

· Financially managing the recent tie-up of the Hospital with Apollo Hospitals Enterprises ltd. of Chennai, ,India
· Laid down the framework for the commercial negotiation with Apollo Hospitals, to take over the hospital as the Management Company. 
· Day to day liaison with the Financial Institution & banks regarding loans & line of credit for the different upcoming projects.

· Reporting to the Chairman, the Managing Director & the CEO on day to day financial activities.                                                                                                                                                                                        
May 01 –Nov 05         World Health Organization


        WHO Representative to India Office – Budget & Finance Analyst
                                     NPSP - Budget & Financial Analyst

National Polio Surveillance Project, NPSP spanning 270 Medical Offices located in India, one of biggest project  undertaken by the South East Asia Regional Office, SEARO of the WHO
· Formulation of Financial Budgets for NPSP, splitting it between Project Partners/Donors as per their individual commitments, their appraisal and subsequent variance analysis.

· Translating technical/programmed strategies and using historical data and standard budgeting norms for preparation and continuous updating of short and long term estimated resource requirement (ERR) for the India Polio Eradication Program. In addition, keeping track of donor’s contribution and possible resource shortfalls.

· Preparation of funding proposals for Project Donors and Government of India.
· Developing strategies/work plans and finalizing financial budgets for strengthening Routine Immunization in the country. 

· Managing and controlling various donor allotments in line with WHO guidelines.

· Re-programming of donors funds.

· Devising strategies in association with the medical team for various activities undertaken by WHO India and providing financial & logistical implications to the Rapid Response Team.

· Ad hoc cost accounting analysis for new or changing Project / Program requirements.

· Designing, maintenance and critical analysis of the various MIS Reports and the Management Indicators generated by the official accounts keeper M/s. Price Water Coopers for the Polio program.

· Organizing Audits and reviewing Audit Reports generated by hired Auditors, of the 280 field medical offices under the Polio program in the country, and highlighting major discrepancies to the project management.

· Assisting the Technical Officer in co-ordination and funds mobilization from international donors like USAID, UN Foundation, Rotary, Italy, Dutch, DANIDA, DFID etc. and subsequent reporting them as per their individual requirements.

· Responsible for Resource Management and compiling the project expenses at the end of each month and preparation of Statement of Expenditure for each donor and its in-depth analysis on a monthly basis. 

· Co-ordination with the Ministry of Health & Family Welfare, (MOH&FW) Govt. of India in formulating financial budgets for the National Immunization Days and other related activities undertaken by joint efforts (WHO-GOI) in the country and ensuring timely release of Funds.

· Funds management through the Local Cost Subsidy (LCS) mechanism for the Standing Committee of Voluntary Agencies (SCOVA), an organization formed for the purpose of funding directly the State Govts. for the activities undertaken in the country as a part of the Polio eradication drive.
SCOVA is funded by its member agencies like WHO, UNICEF, Rotary International, Reproductive and Child Health (RCH), Govt.of India (GOI).                                                                                                                                                                                                
· Co-ordinating and assisting the Govt. of India and multiple State Govts. For preparation of Statement of Expenditure for reporting to international donor organizations totaling to over $60 million.
· Monitoring of all Extra Budgetary Resources mobilized by the WR-I funding various programs including HIV/AIDS, Routine Immunization, Tobacco Control Cell (TCC), WHO Leprosy Elimination Project, Revised National Tuberculosis Control Program (RNTCP), Emergency & Humanitarian Actions (Gujarat earthquake & Tsunami Relief), Disease Surveillance, Roll Back Malaria etc.

· Independent charge of WR-I Imprest Account, supervise party payments, voucher entry, data export, payrolls and responsible for timely closure of the financial books and Bank reconciliation on a monthly basis and submission of the same to the Regional Head Quarters.

· Ensure timely release of funds to States (under SCOVA) and to various institutions for conducting activities.

· Contributing inputs for updating/ revision of WHO Administrative & Financial Manuals and Field Guidelines.

· Coordination & liaison with the parent organization (SEARO & WHO-Geneva) Administrative & Finance staff on day to day matters.

Jan. 00 - May 01
      Virmani Associates. -  Manager (Corporate Consultancy)


      Chartered Accountants

· Projects analysis and appraisal for Corporate.
· Company law and Tax consultancy.

· Developing Audit Plans and evaluation of accounting operations.

· Analyzed financial information detailing assets, liabilities and Capital and prepared Balance Sheets, Profit & Loss Statements and other reports to summarize and interpret current and projected company financial position for various clients including domestic and multinational companies.

· Recruited, hired, supervised and trained new staff accountants. Delegated Assignments and evaluated staff performances.
May 97 - Jan.00    
M/s V. Sahai & Co. - Manager Audit & Taxation.


       Chartered Accountants

· Installed, modified and co-coordinated accounting systems and accounting control procedures to enhance efficiency and reduce data retrieval time.

· Performed a full spectrum of accounting functions including audit testing for numerous financial accounts, tests of controls, evaluation and documentation of accounting systems.

· Preparation of Tax Returns and imparting consultancy on Tax and Company Law matters.

· Tax Planning and consultancy to corporate clients including multi-national companies like Shell Ltd., Ranbaxy Laboratories Ltd., and DCM TOYOTA LTD.

April 94 -April.9 7
M/s V. Sahai & Co. – Accounts & Audit Trainee.


      Chartered Accountants

· Installed, modified and co-coordinated accounting systems and accounting control procedures to enhance efficiency and reduce data retrieval time.

· Performed a full spectrum of accounting functions including audit testing for numerous financial accounts, tests of controls, evaluation and documentation of accounting systems.

· Preparation of Tax Returns and imparting consultancy on Tax and Company Law matters.

· Tax consultancy                                                                                                                                                                                     
Education
Result awaited
Certified Public Accountant (CPA) from American Institute of Certified Public Accountant (AICPA), USA


 State Board of Delaware, National Association of State Boards of Accountancy (NASBA), USA
1997                     Chartered Accountancy (Intermediate level) from Institute of Chartered accountants of India (ICAI)   

1991-1995
Bachelor of Commerce (Honours)


Institution 
       :
Delhi University 


Division

       :
Second

1989-91
All India Senior School Certificate Examination (Grade XII) of Central Board of Secondary Education (C.B.S.E.), India. 


Institute

       :
Cambridge School, New Delhi


Division

       :
First  78%

Achievements
World Health Organization

·  Enhancement of the term of references from review of Audits to review of MIS and Budgets for 250 medical offices under the Polio eradication programme, in a span of 2months and 3 months respectively.
·   Promoted from ‘Assistant Finance’ title to ‘Budget & Financial Analyst’ title within a span of 12 months.
·   Accounted for $ 104 million in a record time of 15 days from the States of the country after devising strategies and holding state level workshops for State & Districts Accountants.

· Prepared the financial budget for all the States of the country for the National Immunization Days (NIDs & SIAs) under the Pulse Polio Activity.

· After acquiring expertise in Resource Management at the WHO project level (NPSP) for 3 years, was assigned to WHO country Representative Office (WR-India) where the overview of funding and financial issues emerging at various WHO country projects including HIV/AIDS, Routine Immunization, Tobacco Control Cell (TCC), WHO Leprosy Elimination Project, Revised National Tuberculosis Control Program (RNTCP), Emergency & Humanitarian Actions (Gujarat earthquake & Tsunami Relief), Disease Surveillance, Roll Back Malaria etc ,was entrusted . The scope of work also included managing & follow-up on Local Cost Subsidy (LCS) and all other Extra Budgetary Funds mobilized by the WR-India.
Audit Experience

Conducted Audit for the following categories of organizations (in India) after in-depth study of their mode of operation and the various systems being followed:

1. MANUFACTURING SECTOR
· JCT Electronics Ltd. (Color Picture Tube plant), Delhi, ,Chandigarh & Vadodra (India)
· Triveni Engineering Ltd. (Gas Turbines), Bangalore (India)
· Amrit Banaspati Co. Ltd. (Edible Oil),Punjab, Uttar Pradesh (India)
· DCM Toyota Ltd. (Passenger Cars & Heavy Goods Vehicles), Delhi, Noida (India)
· SIEL Aircorn Ltd. (Refrigeration Equipment), Haryana (India)
· INALSA Ltd. (Home Appliances) , Delhi (India)
2. SERVICE SECTOR

· Taj Exotica (7 Star luxury Resort), Goa (India)
3. NON-BANKING FINANCE SECTOR

· DCM Financial Services Ltd. Delhi (India)
4. EDUCATIONAL INSTITUTES

· Delhi Public School, Delhi (India)

· Institute of Home Economics, Delhi (India)

· Indraprastha College, Delhi (India)

Skills
· Proficient in managing groups and dealing with people.

· Skilled in out of the box thinking and inductive reasoning.

· Skilled in financial analysis and financial strategic planning.

· Proficient in Microsoft office especially in MS Excel.

· Languages: Fluent in both spoken and written English and Hindi. Working knowledge of French language.
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