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Professional Profile

Name:

Ronald 

Regional Parts Manager offering the benefit of over 20 years progressive experience in Penetrating new markets, Business development, Procurement, Supply chain, Logistics and Product Development with a proven track record of achieving growth much above planned targets. 
· Strong focus on business development / growth across all potential areas/ markets. 
· Strong focus on building reliable Supplier base. Quality audit of Suppliers and recommending changes to meet quality specs. & efficient supply chain management
· Focused approach on the right product / pricing across different markets in Middle East & Africa. Credit analysis & collection to maintain a strong financial.
· Close relationship with key Customers to feel the pulse of the market. Attend to claims on priority so as the maintain Customer confidence and increase loyalty.
· Identifying potential for increasing the range with introduction of new items & Suppliers development plans to increase our market share.

· Excellent verbal and communication skills, strong technical and analytical skills with an ability to work under pressure in a fast paced, self motivated environment.
· Good understanding of Customers specialising in Truck parts, Car parts, Tyres , Lubricants and batteries 
· Proven ability to build a highly motivated team, committed to performing professionally and effectively.
 Career Highlights
Dubai based auto parts MNC - Dubai
November  2011 onwards

Regional Manager – Developing spare parts business across markets in the Middle East and Africa for Heavy duty commercial vehicles, Light commercial vehicle, Passenger cars, SUV & pick-up trucks. Achieved a double digit growth over 2011 performance in the year ended December 2012. Identified the fast moving items region wise contributing to 80% of the sale & implemented a system to have it in stocks at all times. Also conducted complete analysis of the current Inventory and prepared plans to reduce the inventory so as to have at least 3 inventory turns from this financial year. Planned a growth of above 20% this year based on last year’s performance with focus on new lines of items, genuine parts & made to order custom made products. 
Trucktec International Fze ( H.O. St Ingbert Germany) – JAFZA (Dubai)
December 2004 – October 2011
Manager – Spare Parts (Procurement, Business development, Product Development,  & Supply chain Management)

Spearheading the above functions of this leading German brand engaged in the business of selling after market parts for European cars and trucks in the Middle East, Africa and Far East geographies. Created a Customer focus working strategy for Sales, procurement, quality & production. Responsible for managing the overall business of approx. Dhs 95 million.    Reporting to Managing Director in Germany. Built a highly professional and result oriented team

· Discuss product wise Sales potential with front line Sales Managers & direct them to focus on specific Customers / markets. 
· Preparing Sales plans for fast moving items in different markets & ensuring their availability to achieve Sales target. 

· New business potential with existing Customers & perform the gap analysis.

· Visit to Customers along with respective Sales Executives.

· Analyze competition information received from Customers & recommend strategies (Pricing, Technical & Logistics) to stay ahead of / counter competition.

· Re-view outstanding payments and check payment pattern from Customers. Also re-view credit limits set for Customers at regular intervals. 
· Introduce high value non competitive products based on market feedback to have a leading edge over competition.
· Identify fast moving parts to support Sales with timely availability and slow moving parts, dead stocks to ensure that special offers are given in time to phase out items from our range.
· Manage supplier base from Europe, Far East, India and Middle East with most competitive pricing and other terms and also manage Customer demands from the same markets.
· Regular order processing, forecasting and contract agreements for new development.

· Complete handling of logistics with total knowledge of supply chain, port rules, insurance cover, competitive prices & payment terms.
Nexus International –Dubai




October 2000 - 2004

Assistant Manager {Sales (retail & projects), business development &supply chain management}
Responsible for managing the overall business of approx. Dhs 30 million.    Reporting to Group Managing Director.
· Planning & implementing Sales strategies in line with yearly growth plan.
· Participating in projects based in UAE, Oman & Qatar. Maintain direct contact with key Customers & frequent visit to the sites with respective Sales executive.

· Negotiate and tie-up agency agreements with well know brands for the Projects and retail sales.
· Represent the company in exhibitions both locally and globally
· Focus on retail segment in the UAE and Oman through showroom sales.

Saud Bahwan Group- Automotive division – Oman                 
October 1992 – 2000
Spare Parts Executive (Sales, New product development, exports, procurement & Supply chain)

Responsible for Sales in the capital city of Muscat and key Customers all over Oman, procurement of replacement parts for Japanese vehicles, batteries, lubricants and body parts. Support genuine parts team for procurement and sales of Kia, Hala earth moving equipments, Navistar Trucks & SAC buses. Reporting to Senior Manager-parts.
· Appointing and developing dealers for after market business in Muscat and Genuine Kia parts outside capital area. New business development & 
· Customer wise parts potential in different territories of Oman by training and developing the front line Sales team 

· Discuss & implement various products with active involvement of front line Sales team. Maintain direct contact with key Customers all over Oman with frequent visits along with respective Sales staff. 
· Planning, developing and implementing strategies for managing centralised purchasing for various agencies.
· Pricing of parts based on market feedback. Analyse competition information & recommend strategies accordingly.
· Identify & develop new items to improve overall profitability of replacement parts business. 

· Consciously access credit rating of Customers & make recommendation. Provide market feedback that may affect existing credit rating.
· Ensure Customer complaints related to parts & services are properly managed.

· Maintaining optimum inventory of fast moving parts & liquidating slow and non moving parts.
Kinetic Engineering – Pune ( India) Part of the renowned Bajaj Tempo Group which is involved in production of Mercedes Transporter & MAN trucks.  

October 1989 – 92

Project / Value Engineer involved in the areas of cost reduction & standardization of parts across various models .Reporting to General Manager – R&D and Projects.

Automobile Corporation of Goa Ltd – Goa ( India) -(Subsidiary of TATA motors)             

October 1988 -89

Development / Production In-charge responsible for finalising production process of bus body building based on technical collaboration with Fuji Heavy Industries of Japan.

· Planning each component production process in-house for various models of TATA chassis

· Finalizing vendors for bought out items in co-ordination with purchase team.

· Implementing batch production process on successful completion of trial production.

Educational Qualification:
Production Engineering – 4 years

In-plant training at TATA Motors for one year in Tool design, automation, tool life improvement & design and development of diesel bleeding unit for engine test rig. Research &Development functions 
Seminars attended
· Institute of Automotive Engineers, India on cost reduction by value engineering

· TOTAL Lubricants Middle East, Dubai on advanced information on automobile and industrial lubricants
· Palfinger ( Truck mounted cranes) Information on general service 

· HALA earth moving equipments – Information on general service.

Additional Information:
Languages- English (Fluent), Russian, Arabic, Hindi, Konkani & Marathi.
Excellent knowledge of the GCC & African markets in the spare parts field
Proficient in use of Microsoft office packages

Personal Information.

Date of Birth:
11th October , 1966

Marital Status: Married with two children
Holding valid UAE driving License

Contact details.

E-mail

ronald.129115@2freemail.com 
References

Will be furnished on request 

