WAEL 
Senior Manager - Controls/Planning
Wael.130060@2freemail.com 
PROFILE SUMMARY & OBJECTIVE:

A highly Successful Controls Manager with twenty five years’ experience in Project Controls, Planning aspects and Progress monitoring in the Oil and Gas field, Real estate and Construction in major companies in Europe, Middle East, and South Africa seeking a position in Project Management / Controls in an Industrial or Commercial Firm in any part of the world.
AREAS OF EXPERTISE:

· Projects Scheduling and Planning.

· Project Management Professional ( PMP)
· Projects Communication Procedures.

· Safety and Human Factors Engineering.
· Management information Systems.

· Pre-construction aspects.

· Construction techniques of mechanical plants, piping, offshore platforms.

· Construction of high rise buildings, Sport Halls, Stadiums.
· Construction of hotels, commercial centers, special iconic projects.

· Cost Control
· Document Control
· Risk Management

SUMMARY OF PROFESSIONAL EXPERIENCE:

Petrofac, UAE
· Kuwait – Project Controls Manager
Qatar Petroleum (ASTAD Project Management), Qatar
· Doha – Senior Planning and Cost Control Manager

Consolidated Contractors International Company, Greece

· Kazakhstan - Senior Planning and Cost Control Manager

· Dubai – Senior Planning and Progress Monitoring Engineer

· Equatorial Guinea – Senior Planning and Progress Monitoring Engineer

· Egypt – Planning and Progress Monitoring Engineer

· KSA  - Planning and Progress Monitoring Engineer

BOUYGUES Batiment International Company, France
· Dubai – Planning Manager

Sama-ECH, UAE 

· Dubai – Senior Planning Manager

PETROJET (Petroleum Technical Consultations Company), Egypt

· Cairo – Planning and Progress monitoring Engineer

Swiss Trading and Engineering Company SASWICO, Egypt
· Cairo – Site Engineer

EMPLOYMENT RECORD:

2015–Present 
 Project Controls Manager
Petrofac, UAE
Petrofac is a leading FTSE 250 company, providing integrated services of onshore/offshore engineering, procurement and construction across the oil and gas asset life cycle in 29 countries worldwide on either a stand-alone or integrated basis, under flexible commercial models which are tailored to a customer’s needs. 
Assigned on MAB1 Clean Fuel Project - Kuwait 

The Project is located along the coastal zone south of Kuwait City of 3.8 Billion USD which is part of the major upgrade/expansion of Kuwait National Oil Company (KNPC) refineries into an integrated refining complex with optimum utilization of existing infrastructure, enhancement of environmental & safety performance meeting 2020 market demands and specifications for transport fuels to produce cleaner transport fuels and minimize Fuel Oil production.
The Project consists of building 29 new units of Hydrocrackers, Crude Distillation, Vacuum Rerun, Continuous catalytic Reforming, Kerosene/Naphtha/ Residue Desulphurization Hydrotreater in addition to revamping of 8 processing facilities in the existing Shuaiba Refinery. 

The engineering and procurement works is split between Petrofac, Samsung Engineering and CB&I with majority to Petrofac (17 units). Construction Supervision and Project Management is carried out jointly between Petrofac and Samsung. 

Roles and responsibilities of the position includes following:
· Manage a team of 16 senior planners, cost engineers and document controllers to provide professional planning, scheduling, monitoring, reporting, invoice validations, change management and technical evaluations.

· Ensure timely submission of quality reporting documents (daily/Weekly/Monthly) to Management and Client. 

· Initiate and Participate in essential workshops to guide Subcontractors, agree and settle their Planning Packages in line with the overall master schedule and project deliverables.
· Represent the project controls department at senior management meetings with client, and kick-off /construction progress meetings with subcontractors.
· Maintain planning and controls responsibility matrix in view of available resources and review same against current and future workload.

· Review construction EOT delay analysis for subcontractors, and advise client of any impact.

· Accountable for reviews and endorsement of all contractor procedures related to project control and planning functions. 

· In charge for resumes evaluations, interviews and selection of new planning candidates.

· Obtain and maintain Subcontractors detailed schedules to ensure completion within the overall Subcontractors’ schedule.
· Participate in meetings with Ministry of labour and immigration to expedite and resolve issues regarding Recruitment of external and foreign manpower to reduce the process approval cycle ensuring the availability of manpower in-line with the project manpower requirement.
· Check and Validate Subcontractors invoice progress in line with contract clauses and conditions.
· Manage and confirm contents of Company’s invoice Progress and Backup documents to the Client.

· Advise Management of required progress acceleration in order to reduce risks during the peak progress period.
2012–2014 
 Senior Planning and Cost Control Manager
Qatar Petroleum (ASTAD Project Management), Doha, Qatar
ASTAD Project Management is a well established strategic project management company owned by Qatar Petroleum (QP) and Qatar Foundation (QF), in line with the national development plan and 2030 Qatar National Vision (QNV). Its aim is to develop sustainable consultancy capable of providing world-class project management, engineering, and construction consultancy services to the State of Qatar and the region, with a portfolio exceeds QR 150 Billion (USD 41 Billion) of Design and construction contracts.

Assigned on Major clients Iconic projects:

· Qatar Petroleum District of QR 8 Billion to provide a head-quarter for Qatar Petroleum accommodating 8800 employees. The development consists of 9 office Towers, a Hotel Tower, Energy Centre, Auditorium, Basement and Elevated parking etc.
· Qatar National Museum of QR 5 Billion to provide a monument of contemporary construction of steel, glass and concrete fiber, communicating through high-definition cinema constructed on 150,000 square meters.
· Qatar Olympic committee Multi Purpose Halls of QR 5 Billion to provide Multi purpose sports halls for Training and Olympic competitions designed and constructed in compliance with the related International Federation with latest state of the art technologies pertaining to the sports of Basketball, Volleyball and Handball.
· Qatar Economic Zones of QR 15 Billion performing prestigious industrial areas for the purpose of fostering the development of various industries on built-up areas of 75 square kilometers.
Roles and responsibilities of the position includes following:
· Manage a team of 10 senior planners to provide professional planning, scheduling, monitoring, reporting, invoice validations, budgeting, cost phasing, change management and technical evaluations.
· Daily contact with company’s chief officers, projects managers to resolve high level project controls and budget issues.
· Represent the project planning & controls department at the senior management meetings with clients, and kickoff/progress meetings with consultants and contractors discussing progress, conflicts, delays, contractual and budget issues.
· Work closely with Clients’ representatives, project managers to ensure consistency, quality and effective planning of resources. 

· Review planning and controls available resources against current and future workload.

· Set up and coordinate the Projects’ Master plans reflecting all project phases and tender strategies and prepare relative Budget Plan 
· Critically obtain, review and recommend EOT design/construction delay analysis for consultants and contractors on board, and advise the client of any impact.
· Responsible for accurate and timely production of project progress reports.

· Accountable for reviews and endorsement of all contractor procedures related for project control and planning functions. 

· In charge for resumes evaluations, interviews and selection of new planning candidates.

· Participate in the annual project capital budget discussions meetings with the client and director of the public budget department at the ministry of finance.
· Prepare and maintain company’s master overall resource allocation database to ensure optimum resource availability, allocation and utilization.

· Contribute thoroughly in technical evaluations of new bids, and participate in preparation of tender contract documents to ensure securing minimum risk in clients’ contracts.

· Initiate projects’ minutes of meetings and letters related to management and project controls to different stake holders.
· Provide essential presentations for development of projects’ tender strategies, phasing, procedures, progress, EOT analysis....etc. 
2010– 2012 
 Senior Planning and Cost Control Manager
Consolidated Contractors International Company, Athens, Greece
Assigned on the Kashagan Development Experimental Programme Offshore Project 

The Project is located at the Caspian Sea in the Republic of Kazakhstan of 300 Million USD.
The project is a part of the Kashagan Field Development Experimental Programme which is considered the most important oil discovery worldwide. The project comprises a number of artificial man-made offshore islands (Complex D, Island A, and several EPC’s) interconnected to onshore process facilities with trunk and product flow lines.
Complex D is an artificial atoll, which supports the offshore field central process facilities providing oil-gas separation and gas treatment and gas re-injection; it is a manned complex with accommodation, heli-deck, temporary refuges and safety & life support systems. The production and gas injection wells are located on an artificial island (Drilling Island), the risers for pipelines, cables and umbilical connecting Complex D to the onshore plant and to other offshore facilities are located on the artificial island (Riser Island).
Island A is a satellite well island, supporting unmanned production facilities connected to Complex D by means of two production multiphase sub-sea trunk lines, one test multiphase sub-sea trunk line, umbilical facilities, and power and control cables.

The Scope of work includes multi-discipline onshore and offshore management, project engineering, fabrication, construction and maritime personnel, plant, materials, temporary materials, facilities and equipment to provide the Hookup of prefabricated module pipe-racks, manifolds, barges, bridges and flares through the execution of main/tertiary structures, piping, cable trays/ladders, pulling the power/control & secondary cables, in addition to testing of the systems, operation of the Electrical & HVAC rooms and pre-commissioning assistance.
My responsibilities include performing the following tasks:

· Participate in tender documents preparation.
· Organize, coordinate and control data flow with the client at project early stages. 
· Play vital role in interface meetings with the client.

· Prepare necessary mobilization schedules at project early stages and initiate the project detailed baseline detailed schedule.
· Advise and manage project logistics for equipment, tools and manpower during the mobilization period and along the project due course.
· Setup project management and control procedures in addition to requirements of daily, weekly and monthly reports as per contract.
· Participate in site coordination meetings to be in line with the updated project difficulties and advise corrective actions.
· Facilitate progress flow through participating in joint site walks with the client and other interface subcontractors.
· Coordinate and monitor the project progress and materials, flow of engineering data and advise requirement as per schedule.
· Initiate and prepare project cost control report.
· Lead Coordination of Project Risk Management.
· Provide and lecture essential presentations for high level management describing the project status and crucial concerns.
2009–2010 
 Senior Planning Manager
Consolidated Contractors International Company, Athens, Greece
Assigned on the Kashagan Development Experimental Programme Project 

The project comprises the onshore facilities of an oil plant (oil stabilization/treatment) and a gas plant (acid gas removal, gas conditioning/fractionation, sulphur removal and tail gas treatment), to accommodate the 300 kbopd (thousand barrel of oil production per day) and 150 kboepd (thousand barrel equivalent of oil production per day) of gas (with the balance being re-injected offshore).  Dry fuel gas will be returned from shore to the offshore facilities.

The scope of works includes, roads and fireproofing, structural steel erection, A/G piping, equipment erection, painting and insulation

My responsibilities include performing the following tasks:

· Lead and supervise the project planning and monitoring systems.
· Ensure Client satisfaction.
· Outstanding role in initiating useful meetings essential for increasing project Progress and decreasing risks.
· Manage detailing schedules for disciplines whenever required. 
· Coordinate project disciplines ensure look aheads and forecasts being fulfilled.

· Advise management recruit / release trades with respect to progress / budget.
· Participate in claims related to delays of interface works with client.
· Implement and coordinate internal and interface meetings with the client, and subcontractors.

· Control production of project reports on time with high accuracy. 
· Record data / events that can be used as a reference material for claims, and can be utilized in future for estimating, planning and cost purposes.

· Facilitate progress flow by participating in joint site walk through with the client and other interface subcontractors.
· Provide and lecture essential presentations for the higher management.
· Provide training and guidance for subordinates and colleagues in project management.
2008–2009
Senior Planning Manager
Sama-ECH Company, Dubai, UAE

Sama-ECH is a joint venture between Sama Dubai LLC (51%) and EC Harris LLP (49%)The current company portfolio exceeds AED 180 Billion (£24 Billion) of construction costs. The organization is a leading project management organization, delivering superior solutions and value in a major portfolio of projects across the GCC and North Africa for one of Dubai’s premium real estate developers – Sama Dubai. The company provides strategic programmes and project management, commercial management, and design management services on some of the most prestigious, exciting, and challenging construction projects in the world today.
Assigned on the Lagoons Project of 70 Billion AED - Dubai, UAE
The project size is 6.5 million to create seven islands with 40 kilometers waterfront, right in the heart of Dubai. A new city for some 330,000 residents, developed on a total area of 98 Million square feet GFA that include world class commercial office space, exclusive residential villas and premium apartments, high street shopping, luxurious 5 star hotels and leisure resorts, numerous wide open parks, plazas and squares, opera house, waterside Board walks with cafés and restaurants, marinas and jetties.
My responsibilities include performing the following tasks:

· Lead and supervise the project planning infrastructure and buildings teams.

· Prepare and coordinate Project Master programmes for the different project areas.
· Obtain, review and recommend EOT construction delay analysis for consultants and contractors on board, and advise the client of any impact.
· Check impact of design/procurement delays or changes on the business plan and advise client accordingly through programmes status with relative to baselines produced and agreed earlier.

· Attend internal and interface meetings with the client, consultants and subcontractors.
· Provide essential weekly, monthly and other reports, charts or marked up progress drawings that would assist reflecting a better picture of the project in the market.

· Follow up closely Consultants’/subcontractors’ Schedules and weekly performance.

· Notify Client of variation orders and impact on budget cost.

· Advise the client of any contractual delays and initiate corrective actions to meet the project milestones.

· Record data / events that can be used as a reference material for claims, and can be utilized in future for estimating, planning and cost purposes.

· Carry out periodic visits to site to keep up to date with progress, checking the implementation of plans and monitoring systems.

· Provide training and guidance for subordinates and colleagues in project planning and scheduling systems.

2006–2008
Planning Manager
BOUYGUES Batiment International Company, France, Paris

 Assigned on Ritz Carlton Hotel Project of one Billion Dirhams - Dubai, UAE
The scope of work compromises the completion of design, procurement, construction and maintenance of 3 basements, podium and 15 story Hotel & Serviced Apartments and Un-serviced Apartment buildings of 246,165 m2. The project consists of ballroom restaurants, bar, health club, spa, club lounge, 340 suites, 124 SA and 323 UA, in addition to a car park all managed by Union properties.
My responsibilities include performing the following tasks:
· Prepare detailed EPC resource loaded schedule for all project. 

· Attend internal and interface meetings with the client, and with subcontractors.

· Provide weekly, monthly and other reports.

· Prepare detailed schedules for concrete, finishing…etc.

· Follow-up closely S/C Schedules and weekly performance.

· Advise Management of any contractual delays and initiate corrective actions to meet the project milestones.

· Record data / events that can be used as a reference material for claims, and can be utilized in future for estimating, planning and cost purposes.

· Advise management recruit / release essential trades with respect to progress / budget by comparing actual trades with the planned manning level extracted from the schedule.

· Provide technical input and assistance as necessary at the tendering stage to ensure the all activities and issues are properly assessed and accounted. 

· Provide accounts section with the essential data to enable issue cost report. 

· Carry out periodic visits to site to keep up to date with progress, checking the implementation of plans and monitoring systems.

· Provide training and guidance for subordinates and colleagues in project planning and scheduling systems.
2004–2006
Senior Planning and Progress Monitoring Engineer 
Consolidated Contractors International Company, Athens, Greece
Assigned on Capital Towers Project-Dubai, UAE
The Project defines the construction of Multistory Hotel and Office towers and a podium, in addition to a car park owned to Capital Towers Investment. The scope of work includes the concrete works, all rough finishes, electro-mechanical works, intricate Finishes and FF&E.

My responsibilities include performing the following tasks:

· Preparing detailed EPC schedule for all projects. 

· Loading the project BOQ and cost on the schedule.

· Organizing and attending internal and interface meetings with the client, and the subcontractors.

· Preparing Weekly / Monthly Progress and Cost reports.

· Advising required cash in forecast.

· Preparing Mini/detailed schedules for Substations, Mockups…etc.

· Follow up closely S/C Schedules and weekly performance.

· Follow up of project Materials, drawings, and equipment submittals.

· Prepare look ahead schedules on weekly basis.

· Advising Management of any contractual delays and initiate corrective actions to meet the project milestones.
2003–2004
Senior Planning and Progress Monitoring Engineer
Consolidated Contractors International Company, Athens, Greece

Assigned on Alba II Expansion project of 51 million dollars - Malabo, E.G.                    

The Project defines the expansion of an existing plant owned to Marathon Oil Company. 
The scope of work includes the erection of pipe racks, interconnecting and underground piping, mechanical equipment, electrical and instrumentation and some other civil works related.

My responsibilities include performing the following tasks:

· Preparing detailed schedule for shutdown including resource allocation using primavera project planner program.

· Develop and update detailed schedule for project disciplines.

· Estimating Project Man-hours and related quantities.

· Implementing and applying progress follow up system (Pyramid).

· Tracking project test packs in a detailed level.

· Preparing look-ahead schedules and reviewing with all project team for monitoring project activities and advice corrective actions.

· Follow up of project Materials, drawings and equipment on a higher level.

· Advice Manpower required for the Job through the manning level.

· Organize and attend internal and interface meetings with the client.

· Implement and develop daily progress reports.

· Ownership of project weekly and monthly progress and cost reports.

· Processing essential presentations.
1999–2003
Planning and Progress Monitoring Engineer
Consolidated Contractors International Company, Athens, Greece

Assigned on Golden Pyramids Plaza Project of 335.9 Million dollars-Cairo, Egypt
The Project comprises the construction of a five star 600 bed Hotel and towers, Crown Plaza, four Star 200 bed Hotel, Holiday Inn, a Hotel Apartment Tower, nine Residential / office towers, Commercial Center comprising Hypermarket, Department stores, Exhibition Center, a Medical Center and Health Club, including Gymnasium, Swimming Pools and Squash courts and Underground parking for 6,000 Cars. Bechtel managed the project.
My responsibilities include performing the following tasks:

· Detailed schedules for shop drawings and construction using Primavera.

· Producing project weekly progress and weekly/monthly project Reports.

· Taking monthly project pictures and videos.

· Preparing and follow up for Progress Marked up Drawings for all project.

Other Responsibilities:
· Head of Document Control

· Controlling all project Drawings and Documentation 

· Applying in-house programs (Byblos) &
· Applying new system ( VBC-Visual Byblos Cyberspace)
1998–1999
Planning and Progress Monitoring Engineer
Consolidated Contractors International Company, Athens, Greece

Assigned on YANPET II Ethylene Expansion Project of 113.3 Million USD-Yanbu, KSA
Contract involve in Mechanical (equipment, heaters, and piping erection), electrical, instrumentation, and civil works for the construction of 760,000 MTA ethylene unit. The project was managed by ABB and Owned to YANPET.

My responsibilities include performing the following tasks:

· Preparing detailed planning schedules for piping works using primavera project planner.

· Preparing detailed equipment erection schedule.

· Updating progress plans for different project disciplines.

· Controlling project works and initiating corrective actions through weekly meetings with project team members.

· Preparing weekly and monthly planning schedules.

· Preparing procurement schedule and follow up all material phases up to erection.

1997–1998
Planning and Progress Monitoring Engineer Consolidated Contractors International Company, Athens, Greece.
Assigned on PTA and Aromatics Project of 52.5 million dollars project - Yanbu, KSA
Contract involving mechanical (equipment, piping erection), electrical, instrumentation, and civil

works for the construction of PTA plant of 350,000 TPY production capacity and as Aromatics plant of 724,000 TPY production capacity.

My responsibilities include performing the following tasks:

· Planning for different project programs for major site operations and production facilities.

· Preparing and updating labor resource plans showing the required workforce for each trade and for major subcontractors as per requirements.

· Monitoring disciplines progress to ensure site requirements.

· Participating in preparation of invoice documents.

· Arrangement and attend daily, weekly and monthly meetings.

· Developing weekly progress and cost reports to follow up project plans.

1992–1997
Planning and Progress Monitoring Engineer
Petroleum Technical Consultations Company, PETROJET Cairo, Egypt                       

Assigned on: 
AGIBA new office building (Cairo), 
PETROBEL administration building extension (Cairo), 
Children library (Hurghada)
And ENPPI headquarter building (Cairo).
My responsibilities include performing the following tasks:

· Preparing projects plans, time schedules, resource plans, and cost estimates.

· Preparing and planning of overall and detailed cost reports.

· Reviewing of project contract documents.

· Attending weekly meetings for measuring, controlling project works, and initiating corrective actions.

· Follow up different project activities during site visits.

Assigned on GUPCO-Sidki “B” drilling platform (Red Sea)

My responsibilities include performing the following tasks:

 Preparing projects plans, time schedules.

 Follow up of weather reports and taking it into consideration in planned schedules.

· Preparing weekly and monthly planning schedules.

· Calculating and monitoring weekly productivity at different times.

· Site visits and construction follow up.

· Follow up Jacket and decks’ piping and steel fabrication at the yard and fabrication shop.

Assigned on Spherical Tanks and Pipelines’ Networks (Assuit & Cairo)
My responsibilities include performing the following tasks:

 Preparing projects plans, time schedules.

 Weekly/Monthly Progress follow-up.

· Preparing weekly reports.

· Follow up for piping fabrication at the fabrication shop.

July-Dec 1991 Site Engineer 

Swiss Trading and Engineering Company SASWICO, Cairo, Egypt
Assigned on Military Project of 10 million dollars of building 25 multi-floors Buildings
My responsibilities include:
· Planning for detailed project activities.

· Supervising of different construction activities.

· Preparing of daily worksheet forms and site reports.

· Preparing material take-off from drawings.
FURTHER RESPONSIBILITIES:
· Providing planning consultation and time Impact Analysis using Primavera / Participant of the Extension of Time Claim Team / Providing Interim Detailed Particulars / Claims Correspondences for engineering offices.

TRAINING COURSES:

· Professional program in project management, American University, Cairo, Egypt.
· The program includes studies for the following subjects:

Planning, Resource planning, Budgeting and Financial account, Management information systems, Feasibility studies, Material planning control and impact on project schedule, and contracting.

· Primavera project planner, primavera support, USA, PETROJET.

Course includes using primavera as a planning and cost tool, and monitoring project cash flow.

· Primavera project planner program, Cairo University, Cairo, Egypt.

Course includes solving problems in planning schedules using primavera project planner.

· Primavera project planner program, EPM, Cairo, Egypt.

Two Courses includes, studying of detailed functions of the program, initializing project network, resource plans and leveling and producing reports.

· Safety training course, FUOR DANIEL INTERNATIONAL COMPANY, Saudia Arabia.

Course includes safety procedures and manners in onshore and offshore petroleum projects.
· Procurement Fraud risk workshop and Integrity awareness.

· Computer hardware courses, Al-Ahram computer center, Cairo, Egypt.

· American Language courses, American Military Language Institute.

· French course, Centre Culturel Française.

TRAINING PROGRAMS ATTENDED:
· Primavera Training courses for Consultant and Engineering Offices.
EDUCATIONAL ATTAINMENT:

· B.Sc. Civil Engineering, 1991, Ain Shams University, Cairo, Egypt.
· Primavera project Planner/Timeline and Microsoft project for Windows.
· Secondary School / Saint Georges English School.

COMPUTER SKILLS
· Primavera version 6.0, Microsoft Project

· Excel, AutoCAD, Word & PowerPoint,

AWARDS

· Safety award from YANPET project worked with ABB and Fluor Daniel.
AFFILIATIONS 
· Member in the Society of American Military Engineers (SAME) – Virginia - USA.

· Member of the Egyptian Engineering Syndicate.
LANGUAGES:       English (Fluent)/ Arabic (Fluent), French (Fair).
HOBBIES:
     Equestrian, swimming, squash, diving (Open water Diving license).
Date of Birth:
     21st April, 1969.

Military Service:   Exempted.

REFERENCES:     Available upon request.
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