CURRICULUM VITAE
Simon 
HND electrical and electronics engineering
Nationality: Kenyan
 Marital Status: Married                  Languages Spoken: English, Swahili, Luo. 
Religion: Christian
 Birth date: 22nd November 1968       E-mail: simon.135013@2freemail.com 
CAREER OBJECTIVES
To apply and integrate knowledge and skills acquired in manufacturing systems management to combat the challenges facing the business environment effectively and efficiently thus help the organization achieve its business and financial objectives.
PERSONAL PROFILE
A creative, ambitious, hardworking, honest and enthusiastic and highly disciplined individual with a diverse range of administrative and technical potential. I have risen through the ranks from an electrical technician to an experienced factory engineer running a fully fledged engineering department. I have 20 years experience in factory production management, project management and ‘hands-on’ experience in modern maintenance concepts. I have managed the engineering, team leadership, waste control and factory product costing aspects in a busy manufacturing environment at British American Tobacco Kenya Limited.
EDUCATION DEVELOPMENT
June 2010- Prince 2 project management
September 2010 to date: MBA strategic management Kennedy College.
Sept. 1989 – December 1995. Kenya polytechnic.
Higher Diploma electrical and electronics engineering
Feb. 1987-Dec. 1988- Kisumu technical high school
     - Advanced level science
Jan. 1983-Nov. 1986 – Kisumu technical high school     - K.C.E (Division 1)
COMPUTER SKILLS AND KNOWLEDGE
· Microsoft Excel
· Microsoft Access
· Microsoft PowerPoint
· Microsoft Word
· SPSS
· Desktop Publishing with Adobe PageMaker
· Corel Draw
· AutoCAD design software.
· Siemens S7 PLC control software. 
· Investment appraisal and asset management.
· Departmental budget formulation and control.
· Training, coaching and development of direct reports.
CURRENT POSITION
January 2011 to Date:
Position: Plant engineer independent tobacco company Dubai, UAE
July 2009 to Dec 2010: 
-British American Tobacco limited
   Position:      -Plant and process engineer reporting to demand chain general manager.
Direct reports: Electrical, mechanical, instruments, projects and maintenance planning engineers.
Indirect reports: Mechanical and electrical technicians.
  Responsibilities: 1. Formulation and implementation of Performance Focused Maintenance (PFM) roll out & implementation of Total production Management (TPM), Implement Planned Prepared Maintenance schedules to ensure maximum efficiency: - (Work with Maintenance in developing,   maintaining and monitoring predictive and preventive maintenance programs) Implement & sustain reliability and maintenance program. Use reliability best practices integration to preventative plant maintenance & operations. Promotes and develop metrics for quality assessment and control (PFM, TPM, RCM, CBM, ODR, and Thermography). 

Reduce Equipment Failures, Improve equipment reliability through Excellence in maintenance (EXIM) & Performance focused maintenance (PFM).   Improve RCFA (root cause failure analysis)   execution and machine availability using performance focused maintenance. Maintenance planning adherence to documented maintenance strategies.

Develops and calculates reliability metrics meantime between failure & mean time between Repairs (MTBF, MTTR, failure rate etc). Coordinates identifying plant critical assets according to production targets. 
2. Update equipment criticality list according to production business plan changes and targets.  Coordinate   critical spare parts reviews. Maintenance & service all Plant equipment (Both Heavy  and Light) which   included heavy primary processing equipment and packaging machinery , heavy refrigeration equipment, product quality inspection and control equipment .
     Develop proactive RCFA (Root cause failure Analysis) and FMECA (Failure mode & Effects conditions Analysis) -   analysis for Plant equipment (and Assets) 

3. Maintenance of Utilities & infrastructure: - Steam boilers, air compressors, vacuum pumps, standby power generators, buildings and business Operations sites.
4. Budgets & costs control: Ensure smooth control & operations within the department’s    budget.
5. Major expansions Projects: - Managed multimillion plant and site expansion project to the tune of USD 12 million from appraisal stage to delivery stage. Managed the quality, cost and time aspects of capital projects.
6.    Planning. Using SAP: - Clear Scheduling, planning & roles aligning, to sustain adequate equipment conditions thus sustaining uninterrupted production at minimal cost.
7. Technical support to contractors and external business partners.
8. Directly responsible for departmental health and safety.
11. Staff development & motivation. Developed the departmental line of site and ensured all direct reports performance objectives are aligned to company business goals.
July 2007 to June 2009
British American Tobacco limited
Position: Factory Engineer, reporting to production director.
Responsibilities     : Secondary department cigarette making and packaging mechanical and electrical maintenance.
                                : Overall factory spares and investment strategy custodian ‘responsible for a departmental maintenance and investment strategy budget of USD 7 million.
                               : Trainer on Gemba Kaizen six sigma and 5S concepts.

                               : Production team strategic team leadership.

                               : Departmental budget formulation and manufacturing cost control.

                               : Chairman of weekly cycle planning meetings.

                               : Provide direct supervision to the factory maintenance team.

                               : Factory spares inventory control.
                               : Review of maintenance team KPI’s.

                               : Factory assets management with help of BAT technical services supports team.

                               : Staff training development and career review.

                               : Production team crewing and manpower planning.

July 2005 to June 2007
Position: Electrical/ Electronics Maintenance manager.
Responsibilities: Hands on electrical engineer responsible for high speed machinery and a team of skilled electrical technicians.
January 1993 to June 2005.
Position: Senior electrical and electronics technician.
Responsibilities: Maintenance of electrical plant, switch gear, extra low to medium voltage equipment.
:  Design and preparation of bills of materials/ quantities for company medium scale electrical installation projects.

CLUBS
· PLC control systems club. 
HOBBIES
· Reading
· Traveling
· Listening to music and dancing 
· Watching movies
