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E-Mail: ANIRUDHAN.136895@2freemail.com 

Career Objective

To be a part of a proactive team in a demanding and multicultural work atmosphere wherein I could explore my potentials to its maximum as a team member /team leader and attribute to the overall productivity of the organization.

Profile Summary

· A focussed and result oriented professional with more than 15 years of experience in:

Import & Export Operations

Documentations 


Procurement
 
Logistics



Shipment Planning


Freight Forwarding

Team Management 


Liaison & Coordination


Commercial Operations 

· Demonstrated professional excellence in identifying and developing sources of supply on global platform to cater to production/project needs on most competitive terms. 
· Proven capabilities in working cost structure of components, negotiating and finalizing prices with vendors on most economical terms. 
· Proficient in driving innovative cost reduction techniques viz. alternative sourcing, substitution, indigenization/localization, etc to generate substantial economy in procurement costs.
· Proficient in handling complete commercial documentations along-with L/C involved in import & export trade.

· Deft at managing logistics solutions, achieving tight schedules and deadlines for enabling prompt completion of shipments and reducing inventory costs thus increasing profitability

· An effective communicator and negotiator with excellent leadership, interpersonal and problem solving skills

Career Contour

Jul’ 15 – Till Date

National Pharmaceutical Industries Co. (SAOG), Rusayl Indl Area, Muscat 





Sultanate of Oman as Senior Executive Purchase
Responsibilities:

· Leading & Executing Strategic Planning for Sourcing & Procurement of Domestic & Global Purchases. 
· Identifying new suppliers agree terms & negotiate supply agreements including volume rebates & discounts.
· Controlling End-to-End Supply Chain Cycle for Raw Material & Finished Goods 
· Supplier Evaluation, Selection, Negotiation & Management for Timely & Quality supplies.
· Develop SCM Budgeting & ensuring its compliance with actual cost of material & services. 
· Handling Inbound & Outbound Logistics & Distribution Planning for Direct & 3PL operations.
· Supplier Negotiation & Bidding for Supply & Service continuity at the most competitive price 
· Contracts management for long term cost effective Procurement & Logistics Operations.
· Dealing with Risk management through better SRM, Contract management & Insurance policies.
· Improved Stock Turn over through Inventory Control, Planning & Optimization process.
· Handling Export / Import Operations & Documentation, LC & Shipping Operations.
· Freight Optimization for Domestic & International Transportation to reduce freight cost.
· Ensuring Customer Services through On-Time Deliveries & better Order Management.
· Formulate MIS reports on weekly, monthly & yearly basis as per demand of management 
Accomplishments:

· Successfully:-

· Minimized the freight & logistics costs by 30 percent.

· Streamlined the Import clearances by getting the deliveries in time by saving huge detentions.

· Speedy and Smooth customs clearances.
· Instrumental in saving the Customs Duty worth USD 200,000. 

Sep’11 – June 15

Time Technoplast Limited, Saki Vihar Road, Andheri (E), Mumbai as

Senior Executive EXIM
Responsibilities:

· Planning & organizing materials by releasing purchase orders in-time through Material Resource Planning System

· Developing & implementing key procurement strategies / contingency plans for commodities

· Reducing costs by cutting down inventory carrying cost and utilizing resources

· Keeping a track of rejected & approved materials and communicating the same to the vendors

· Building long-term partnerships with local & foreign suppliers and acquiring techno-commercial offers from various vendors

· Looking after reconciliation of vendor accounts for pending materials and payments

· Analyzing business requirement like distribution of business among the vendors and assessing vendor's performance

· Handling activities related to:
Inspection, storage, inventory and distribution of stock to manufacturing units

· Handling Documentation & Regulations for Export, Import, Shipping ,Custom & Excise operations

· Formulate MIS reports on weekly, monthly & yearly basis as per demand of management 

· Examine customs documents received from Freight Forwarders and suggest B/L Instructions for particular shipment

· Accountable for authorization of Dangerous Good (D.G.) Declaration Certificate for D. G. Goods in Export.

· Heading a team of 7 members.

Accomplishments:

· Successfully:-

· Minimized the freight & logistics costs by 30 percent.

· Streamlined the Import clearances by getting the deliveries in time by saving huge detentions.

· Negotiated with the CFS and warehousing and got the best rates and terms which results to good amount of savings.

· Speedy and Smooth customs clearances.

· Building and maintaining good relationships with the CFS, Bonded warehouse, Shipping Companies and CHA’s.

· Instrumental in acquiring the Customs Draw back Refund worth Rs. 25, 00,000. 

Sep’08 – Aug’11 
Oman Pharmaceutical Products Co. LLC, Seeb, Sultanate of Oman as 

Senior Executive – Logistics

Responsibilities:

· Organized custom clearance for Export & Import consignments
· Excellent business communication, Commercial Planning, Implementation & Control. Expertise in Material Management.

· New Vendor developments & Negotiations 
· Responsible for procurement of raw materials, packaging materials & chemicals

· Experience in the development of new vendor contacts and taking approval from authorities. Fulfilment of the GMP requirements from Vendors. 
· Techno-commercial evaluation of Indigenous & Global vendors to optimize to quality, delivery & cost

· Preparation of Purchase Orders along with payment terms negotiated with suppliers

· Preparation of monthly reports like Purchase Price Variance reports, Cost Savings report, Order Compliance report, etc.
Knowledge of finalization of quotations, Vendor rating, Vendor Selection

· Development of Packaging Material from Artworks

· Mainly Handling Procurement of Raw & Packing Material for R&D and Tech Transfer 
1) Art Work & Shade Card Approval from QA for New Projects.
2) All type Purchase for R&D and Tech Transfer.

Accomplishments:

· Successfully:-

· Minimized the freight & logistics costs by 30 percent.

· Streamlined the Import clearances by getting the deliveries in time by saving huge detentions.

· Speedy and Smooth customs clearances.

Nov’05 – Aug’08
Genom Biotech Pvt. Ltd, Delphi, Hiranandani Gardens, Powai, Mumbai as




Senior Executive Exports

Responsibilities:

· Coordinated with Production and Planning as regards to ready for dispatch goods as per the scheduling

· Negotiated freight Rates with Shipping Lines or with freight forwarders for Export/Import consignments.

· Followed up with the Custom House Agents & Shipping Line for speedy shipments and shipping documents.

· Container planning, container booking requisitions, liasoning with our counterpart as regards to logistics.

· Optimum utilization of cargo in the container plan.

· Scrutinized L/Cs and liaising with Bank for documents under Letter of Credit and issuance of BRC, FIRC & GR waiver.
· Prepared/Verified Pre-shipment documents, post-shipment documents and arranging to send post shipment documents through accounts department to buyer.

· Ensured timely claims of Refunds from Govt. Authorities and Liabilities due to Govt. Authorities.

· Preparation of application for getting NOC for Narcotics products from Narcotics Dept. Gwalior.

Accomplishments:

· Successfully:-

· Minimized the freight & logistics costs by 30 percent.

· Attained target of Rs. 100 Crores exports during 2007-2008 the highest in the company records

· Successfully documented for Star Export House Recognition and awarding the company the status.

· Played a pivotal role in revamping the SOP for Exports thereby bringing accountability and efficiency at each step.

June’00 - Oct’05
Devidayal Sales Limited, Devidayal Estate, Reay road, Mumbai, as 

Executive Exports
Responsibilities:

· Coordinated with Production and Planning as regards to ready for dispatch goods as per the scheduling

· Coordinated with freight forwarders to ensure timely delivery of the consignment.

· Prepared Pre and Post shipment documents of Export/Import consignments.

· Scrutinized L/Cs and liaising with Bank for documents under Letter of Credit and issuance of BRC, FIRC & GR waiver.
· Coordinated with Inspection agencies like SGS & Bureau Veritas during inspection of export goods from factory.

· Responsible for obtaining all Import License viz; DEPB, DFRC, Advance Licence etc. and Redemption of Advance License after completion of Export Obligation.

Accomplishments:

· Successfully:-

· Attained target of Rs. 40 Crores exports during 2004-05 the highest in the company records

· Successfully documented for Export House Recognition and awarding the company the status.

Scholastics

· Passed PGDIB in First Class from IIMM Pune in the Year 2006.

· Passed BBA in Second Class from Pondicherry University in the Year 2003.

IT Skills

· Completed Basic Diploma course in Computer Applications from MASTER MINDS, DOMBIVLI.

Personal Dossier 

Date of Birth

:
05th November 1979.

Language Known
: 
English, Hindi, Marathi & Malayalam.

Date of Expiry

:
20.12.2022
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