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CAREER OBJECTIVE
To pursue my professional career as Senior Civil Engineer in a reputed, dynamic and prestigious organization where my abilities and 12 years of work experience as a Construction Manager / Site  Manager / Project Engineer can be challenged and utilized for making effective decisions leading to efficiency, growth and profitability of the organization.

PROFESSIONAL EXPERIENCE

· Organization
: UAE (Oct-2011 – present)
Designation
:Projects Manager

Projects

: NewHead Quarter Building of SharjahMunicipality
& Theater Building for Qassimia University 
Job &Responsibilities 
· Responsible to execute all phases of construction, on-site operations and meeting the targets by using the specified resources &equipment’sand monitoring day-to-day activities and programs.

· Meeting with subcontractors to discuss technical matters and agree on timeframes, procedures and methods to be followed, and following up on their work progress on a regular basis.

· Responsible to make sure that all discrepancies and nonconformities are being resolved & advising on implementation of changes, where required.

· Responsible for taking approval of materials & shop drawing by giving technical explanation to consultant & client, as well.

· Monitoring and managing the various contractor’s manpower, equipment and materials in order to minimize any impact on the project completion or quality.
· Responsible for Preparation of Construction base line Schedule by using comprehensive software P3 also develop & implement the recovery plan for off-schedule.

· Scheduling the project and advice on budget and time required to meet deadlines.

· Ensure that Health & Safety is the first priority and it is positively communicated at all levels. 

· Monitor project cost and provide HOD with timely identification of deviations from budget.

· Maintaining top level communications with clients including attendance of all progress meetings and handling of correspondence.

· Attend the internal review meeting organized by General Manager to appraise the progress and various problem areas, if any in the project execution.

· Inviting quotations & participating in the selection, negotiation and recommendation of suppliers and subcontractors. 

· Reviewing contracts, ability to prepare agreements by using FIDIC and negotiate revisions, changes and additions to contractual agreements.

· Ensure that documents are timely prepared and transmitted to head office concerning material receipts, daily reports requisitions, labors etc.

· Assisting the accounts department in preparation of accounts related with site budgets and portions of complete works.
· Organization
:ASAS DEVELOPERS/REAL ESTATE-UAE(Jan-2008 – Oct-2011 )
Designation
: SeniorProject Engineer-Projects Department
Job & Responsibilities 
· Monitor& review all activities of Aluminum cladding, Curtain walls, HVAC works, Plumbing works, Electrical works, External works & Interior designing of different projects specially Head Quarter  of Sharjah Islamic Bank & advising on implementation of changes, where required.

· Fully responsible to participate for preparation of standard operating procedure (SOP) for the Construction Management division/ department.
· Prepare all the correspondence & visit local authorities on a regular basis to ensure all the quality standards & requirements are fully implemented& also ensure that the works are as per standard.
· Arranging periodic meetings for co-ordination of related issues
· Finalizing items of works so as to achieve quality works within the approved budget

· Reviewing contracts & preparing LOA/LOI
· Checking of running bills & final payment certificates

Completed Projects& Handed Over
· Head Quarter Building of Sharjah Islamic Bank,   

Project Value : AED  300 Million 
· Sports Complex + School (The Gardens DPS),

Project Value : AED  89 Million
· G+P+5 (2 No’s) Residential & Office Building,

Project Value : AED  67 Million
· Organization:
Al HosneiBuilding Contracting– UAE(July 2005 – Jan 2008)
Designation:
Project Engineer.

Job & Responsibilities
· Responsible for the site activities and meeting the targets set by the higher management and as per clients’ requirements.

· Responsible for multi project sites at the same time, requiring allocating and controlling site staff including skilled and unskilled labor as per site progress plans.

· Arrange, organize and facilitate all local authority inspections at site including submissions of related documents on time.

· Ensuring that projects controls and Plans are implemented and site reported is carried out by the dates indicated on the project base plans.

· Responsible for monitoring project progress and taking preventive actions when necessary.

Completed Projects & Handed Over
· Staff Accommodation (D.I.P 2),


Project Value:  AED 48 Million 

· The Palladium (Media City)


Project Value:  AED 62 Million

· Organization:
Abu Saif Building Contracting- UAE(Oct 2003 – May 2005)
Designation:
Project In-charge.

Job & Responsibilities

· The job and responsibilities included managing day to day activities of construction site.

Major Engaged Projects 

· G+4P+15Res. Flr. + Gym (Al Nahda, Sharjah)            Project Value:  AED 38.3 Million.

· 26 No’s. Villas (Zaid, Sharjah)


Project Value:  AED 15 Million.

Site Engineer ( Dec 2002 to Sep 2003) Work Experience in Pakistan approx. 1 Years
Worked as a Site Engineer on the tallest building in Pakistan(M.C.B. Tower), in a well-known Project Management Firm of Pakistan namely; Adnan Asdar& Associates, having its Head Office at Karachi.
TECHNICAL SKILLS
· Evaluation of properties, comprising of the following activities, Conducting site inspections, construction rates & referring to internal database

· Extensive and variable on-site Gulf experiences. 

· Successfully delivered several multi-disciplinary and projects in the Gulf region.

· Preparation of Technical Assessment Reports and cash flow.
· Preparation of Periodic Reports for management 
TRAINING & COURSES 

· Project Management for leaders Course.
· Time Management Course.

· Customer Oriented Team Course.

· Negotiation skill course.

· Advanced English for bankers from Emirates Institute for Banking & Financial Studies.

· Research Methodology and Report Writing and Presentational Skills.

EDUCATIONAL QUALIFICATION

B.E. (Bachelor of Civil Engineering) from N.E.D. University of Engineering & Technology, Karachi, Pakistan. (1st Division)
PROFESSIONAL AFFILIATION
-    Member of Project Management Institute (PMI)
  

-    Professional Civil Engineer. Pakistan Engineering Council (P E C).

COMPUTER PROFICIENCY
 

· Primavera Project Planner (P3e), v3.0

· Proficient in MS Office (Word, Excel, Outlook & PowerPoint).
PERSONAL DETAILS
Age


35 years

Nationality

Pakistani

Religion

Islam

Marital Status

Married

Languages Known
English, Urdu, Arabic

Driving license

Holding UAE Driving License.
AVAILABILITY STATUS

Currently on Employment Visa with NOC available & residing in UAE
References and Credentials shall be furnished upon request.
