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	Executive Summary
	

	Senior Account & Finance Management Professional with over two decades of extensive work exposure within manufacturing, processing, trading and livestock industries. Demonstrated excellent competency in various financial accounting fields including but not limited to budget preparation, taxation, age debts analysis, AR/ AP, P&L, cash management, MIS reporting, administration and staff management. Motivated and committed team leader who have strong commitment plus capacity to drive efficiency and financial performance. Possess excellent analytical, communication, problem solving, decision making, organizational, time management and interpersonal skills. Seeks a senior work profile to maximize the potential of gained experience and management expertise.    



	Strengths

	· Proven financial management experience in Gulf
	· Fiscal planning-forecasting-budgeting skills 

	· Age Debt Analysis- Sales Schemes Audit
	· Strong background in internal control audit

	· Preparation of operational management reports
	· Strict compliance to set policies  & standards

	· Thrive on challenge and new opportunities for success 
	· People Management & Leadership Skills


	
	Qualifications 
	


	P.G. Diploma in Financial Management, Indira Gandhi National Open University, India 

	1997

	Chartered Accountant, The Institute of Chartered Accountants of India, India  

	1991

	Bachelor of Commerce, Bhopal University, India 
	1985


	
	Career Path
	


	Finance Manager – Poultry
	Sept 2009 – Present

	Grain Products, UAE  



	Deputy General Manager – Finance & Accounts (MH Region)
	Jul 2006 – Aug 2009

	Suguna Poultry Farm Ltd., India 



	Manager Accounts – Agrochemical Division
	May 2004 – Jun 2006

	Sudarshan Chemical Industries Ltd., Pune, India 

 
	

	Assistant Manager – Accounts
	Jul 2000 – May 2004

	Indian Seamless Enterprises Ltd., Pune, India 

	

	Executive – Accounts
	1994 - 2000

	Alpine industries Ltd., Indore, India 


	

	Accounts Officer 
	1992 - 1994

	Ruchi Soya Industries Ltd., India


	

	Accounts Officer 
	1991 - 1992

	Vallabah Cements Pvt. Ltd., Indore, India
	


	
	Achievements 
	


	Emirates Grain Products
· Profitably boosted annual actual sales by 3 Million against budget. 
· Effectively developed collection process and diminished average collection by 11 days.
· Remarkably enhanced product efficiency and vehicle utilization.
· Successfully carried out Baan training to three staffs from other departments.
Suguna Poultry Farms Ltd.

· Augmented yearly sales including use of FEED Mill capacity. 
· Efficiently searched new revenue source by Rs 2 Million through Feed Trading. 
· Victoriously auto-generated Indent from Broiler Branches to Feed Mill and hatcheries.
· Managed Feed Manager ranking based on performance. 
· Successfully recommended two-day leisure trip to all regional employees due to effective and timely execution of Oracle in MH region.
· Instrumental in the Account view option to Raw Material Supplier in Suguna Website.
· Proudly implemented, used and streamlined MH Region’s jobs in the shortest span of time. 
· Recognized as the Most Prominent Employee of Pune Regional Office.
Sudarhsan Chemical 
· Notably boosted sales of the most profitable product “Quantum”.
· Launched sales scheme and conducted pre-post audit resulting to increase in sales demand in southern region. 


	 


	
	Areas of Expertise
	


	Financial Management
· Prepare, review and analyse monthly and annual financial statements-audits. 

· Assess business, trends, costs, revenues, financial commitments and duties, to project future revenues and expenses or to provide advice.

· Manage financial planning, budgeting and project cost analysis; carry out cost control measures and liaise with bankers and auditors. Accountable in developing and fulfilling finance, accounting and auditing procedure.

· Develop financial forecast for capital budgeting, accounts receivables, payables, cost accounting systems-procedures, fixed assets ledger and capital cost.

· Analyse financial results and provide other management, board and shareholders with a clear understanding of financial performance and effects of business plans and strategy. 

· Ensure internal controls in the spheres of Accounting, Finance and Management.


	Accounts Management 
· Handle complete books of accounts independently up to completion including books of transaction, cash, stock, production, AP/ AR, credit settlements, credit control, invoicing and accruals. 

· Prepare bank settlement statements and final accounts like Profit & Loss Account and balance sheet. 

· Oversee all general ledger accounts with costing efforts and supporting transaction documents. 

· Manage settlements and collections of due account receivable on regular basis including follow-ups.  

· Capable to delegate and supervise various accounting works assigned to staff and providing necessary guidance and instructions to meet deadlines and achieve needed result.

· Provide analytical view on cost control; find out deviations and suggest improvements.  

· Uphold awareness of applicable laws and rules to keep up-to-date compliance.



	General Management (Administration & Operations)

· Help in planning, developing and carrying out strategy for management and development to meet agreed organizational performance within agreed budget and timescale.

· Ensure that strong internal controls, group policies and procedures complied with the spheres of Accounting, Finance and Management. 

· Streamline procedures to gain greater efficiency in workflow and deliverables.    

· Liaise with other departmental managers to find out needs for organizational development.

· Sustain cooperative working relations with clients, investors, governmental authorities, sellers, statutory auditors and other third parties dealing with the company to ensure smooth work flow.

· Uphold awareness of applicable standards and rules to keep up-to-date compliance.


	
	Proven Job Role
	


	Finance Manager – Poultry, Emirates Grain Products

A leading multinational company in FMCG, Oil & Fats, Agri & Frozen Food, Personal Care and Beverage in 34 countries. Unit Turnover of AED 73 Million and the 2nd largest producer of fresh chicken in UAE.
· Handling a team of 6 people; responsible in administering the entire finance duties including providing assistance to the company’s overall P & L and aligning strategy – budget with the group. 

· Reviewing financial information and preparing financial statements, accounting data and reports to senior managers and directors including affording monthly suggestions.  

· Conducting in depth study to give special advice in increasing business profitability.

· Maintaining optimum level of inventory through implementation of various SOP in the unit. 

· Formulating and applying accounting policies - procedures to support the new automated system.

· Contributing in yearly budgeting and monthly MIS reporting with variance analysis.

· Facilitating monthly and yearly finalization of accounts; presenting comprehensive analysis on monthly sales and receivables. Participating in conducting internal and statutory audit. 

· In charge in integrating major changes on daily production report according to Industry standards. 

· Taking part in implementation of Baan in the Poultry Unit with IT Department in a span of 2 months. 

· Promoting personal and professional development in the culturally varied departments. 



	Deputy General Manager – Finance & Accounts, Suguna Poultry Farm Ltd.
India’s no. 1 Broiler producer operating in 11 states across the country with Rs. 3800 crores turnover. 

· Spearheaded a team of 55 members assigned across Maharashtra and Gujarat with the support of 3 managers. Supervised and maximized use of monthly funds amounting to Rs. 35 crores.
· Contributed in the monthly MIS reporting with variance analysis and annual budgeting; controlled accounts of debtors – creditors including regional costs. 

· Liable in preparing and upholding precise company accounting records including supervising profitability and ensuing compliance to statutory requirements.  

· Functioned as key coordinator among inter – intra divisions and inert region. 

· Responsible in monthly – yearly accounts finalization and region’s income – sales tax. 

· Administered monthly Sale Tax, Income Tax and Service Tax Return. 


	 


	Cont’d…

· Ensured adherence to statutory requirements; participated in internal and statutory audits including communicating with banks. Assumed other duties in Purchase, IT and Administration.

· Collaborated with IT Team in the implementation of Oracle 11i in the region. 

· Organized monthly meetings with department heads to conduct assessment on overhead reports. 

· Keenly took part in planning and gathering available resources with maximum use on lower costs.



	Manager Accounts - Agrochemical Division, Sudarshan Chemical Industries Ltd.
Specialized in colors and chemicals with 35% market share in India. 
· Fully managed and directed Agrochemical Division’s accounting functions with Rs. 135 crores turnover in 2004- 2005 financial years.
· Carried out performance evaluation meeting with Divisional & Branch Head of 7 branches – 15 Depots in India. Performed feasibility study for small expansion project. 

· Prepared and reviewed Division’s monthly P & L account including yearly budget and monthly discrepancy analysis. 

· Assembled and submitted comprehensive monthly - quarterly reports for Senior Management’s review and functioned as key contact in the year-end reports preparation. 

· Formulated Annual Business Plan with Divisional Vice President; afforded support to the same about products and possible saving in the company costs – expenditures. 
· Increased profit by conducting monthly evaluation of sale mix variance analysis to generate significant reports. Accomplished pre-post sales scheme audit to assess systems effectiveness. 
· Thoroughly checked ledgers of debtors, creditors and branch.

· Performed project feasibility study and ensured compliance to statutory requirements.



	Assistant Manager – Accounts, Indian Seamless Enterprises Ltd. 
· Accountable in supervising, preparing, finalizing account plus Tax Audit Reports. 
· Facilitated E TDS return preparation - submission, employees, contractors and professional’s tax payment computation – deduction including service tax calculation –payment and submission of quarterly return. Tasked to prepare cash budget and daily management of cash. 

· Monitored US based subsidiary books of accounts specifically realization of debtors and creditors payments.

· Sternly looked into overdue debtors, short receipt, fund transfers, tax payments and returns submission applicable to US. Conferred with government authorities and banks. Liaised with company’s Statutory Auditor. 




	
	Other Experiences
	


	CA Article Trainee, R. S. Bansal & Co. Chartered Accountants of Indore 
	1985 - 1988

	Engaged in audit of Private Ltd. Co., Nationalized Banks and Insurance Company. 


	Secretary, Own Housing Society 
	1 Year

	Handled various accounts and bank duties. 


	
	IT Proficiency
	


	· Proficient in Accounting Software: SAP (FICO)- Oracle (Finance), Baan 4i Window Base software developed in Fox Pro & Sybase, Tally 5.2, Quick Books Pro
· Adept in Star Writer 5.0, MS Office Suite (Word, Excel & PowerPoint), Internet & E-mail Applications 


	
	Personal Details
	


	Nationality
	:
	Indian

	Date of Birth
	:
	13th May 1966

	Marital Status
	:
	Married

	Visa Status
	:
	Employment Visa

	Driving License
	:
	UAE

	Languages
	: 
	English, Hindi & Marathi


	
	References
	


	Available on request 
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