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JOB OBJECTIVE
[image: image7.jpg]


[image: image8.jpg]


[image: image9.jpg]


[image: image10.jpg]



Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; targeting for challenging assignments in Cost Estimation / Product Design & Development with a leading organization of repute in Oil & Gas sector, preferably in Middle East
	
	AREAS OF EXPERTISE
	
	
	
	PROFILE SUMMARY
	
	

	
	Cost Estimation
	
	
	  Qualified MBA (Financial Management) with over 2 decades of commendable
	
	

	
	
	
	
	
	experience in Cost Estimation, Product Development and Process Improvement
	
	

	
	Product Development
	
	
	
	Skilled  in  implementing  innovative  quality  techniques  for  continuous
	
	

	
	
	
	
	
	improvement; proficient in creating designs that can be produced to maintain or
	
	

	
	Process Improvement
	
	
	
	improve the competitive position of company
	
	

	
	
	
	
	
	Holds the merit of working with renowned organizations 
	
	

	
	Design & Development
	
	
	
	
	
	

	
	
	
	
	
	Demonstrated excellence in steering the successful rollout of projects with
	
	

	
	Project Management
	
	
	
	accountability  of  defining  scope,  setting  timelines,  analyzing  requirements,
	
	

	
	
	
	
	
	prioritizing tasks and identifying dependencies as per pre-set budgets
	
	

	
	Team Management
	
	
	  Strong exposure in assuring that all newly developed products have represented
	
	

	
	
	
	
	
	the maximum quality & reliability attainable by establishing effective tests &
	
	

	
	
	
	
	
	
	
	

	
	Liaison & Coordination
	
	
	
	corrective procedures
	
	

	
	
	
	
	
	Proven track record of establishing processes & SOPs, streamlining workflow and
	
	

	
	
	
	
	
	
	
	

	
	Customer Servicing
	
	
	
	creating work environment to enhance productivity
	
	

	
	
	
	
	
	A  forward  thinking  person  with  strong  communication,  analytical  &
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	organizational skills; well organized with a track record that demonstrates self-
	
	

	
	
	
	
	
	motivation, creativity and initiative to achieve both corporate and personal goals
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	CORE COMPETENCIES
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Cost Estimation:
· Preparing detailed estimates for different projects
· Developing the multi-discipline concepts, detailed and definitive cost estimates for projects
· Reviewing the estimates to ensure accuracy, completeness and compliance with defined scope of work
· Rendering support technically for review of design packages and drawings
· Assisting the project management and contracting personnel with bid analysis and contract negotiations
· Coordinating with teammates on company estimating methods and preparation directions
· Upgrading on changing developments in estimating advances by reviewing technical literature, contacting with contractors, visiting to construction locations and attending professional & technical meetings
· Studying & interpreting engineering drawing & technical specifications to develop process flows
· Utilizing inputs from Manufacturing Engineering, Design & Manufacturing personnel to develop technical proposals
· Collaborating with engineers to determine machining operations, tools, gauges and materials required for the job
· Developing time-phase charts and learning curves for manufacturing of parts, assembly and testing
Product Development:
· Developing the products as per design intent and translating model using quality standards; working in synergy with internal & external customers / manufacturing facility to implement value engineering initiatives
· Looking after entire product development including conducting requirement analysis, finalizing design specifications, planning prototype & tests and making necessary modifications in the designed one
· Formulating the concepts of new product, conducting feasibility study, preparing design & layout for multiple part & single piece components and upgrading them for approval of 1st sample & final one
· Providing technical inputs & engineering support to team for product development from conceptualization to completion stages to analyze & rationalize the designs as per manufacturing & assembling requirements
Project Management:
· Overseeing end-to-end project operations involving finalization of technical specifications, procurement & manpower planning; implementing cost saving measures to achieve reduction in terms of man days & cost
· Preparing project evaluation framework to assess the strength & identify the areas of improvement; ensuring that all activities are operated as per policies of organization
· Steering the successful rollout of projects with accountability of defining scope, setting timelines, analysing requirements, prioritising tasks and identifying dependencies as per pre-set budgets
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Process Enhancement:
· Identifying areas of bottlenecks & breakdown; taking steps to achieve zero accident & customer complaints through the application of troubleshooting tools like root cause analysis
· Implementing operational techniques for reduction in cycle time & identification of improvement opportunities; executing cost saving techniques to achieve substantial reduction in project expenditure
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ORGANISATIONAL EXPERIENCE
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 Since Feb’08
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Role:
· Handling the receipt of enquiry and registration
· Checking & reviewing: o Enquiry documents
o Technical documents and getting the technical inputs from various departments o Commercial document and getting the inputs from various departments
· Preparing the action plan for the project enquiry
· Floating enquiry for the various raw materials
· Handling the detailed estimation for corrosion resistance Alloy Welding (CRA) of pipes, flanges, fitting & valve bodies.
· Developing the detailed technical & commercial proposal
· Looking after estimation for Clad Piping Items, Lined Pipes, Spool Fabrication and various machining jobs
· Handling technical clarification from customer.
· Attending technical clarification meetings with customer.
· Handling commercial clarification from customer.
· Attending commercial clarification meeting with customer if required.
· Review of Purchase contract and identify the variants.
· Processing the Purchase contract in the ERP system.
· Handing over the Purchase contract to Sales / Projects with variant details, estimation details for further process.
· Handing over the Budget details to Procurement department.
· Assuring the effective project co-ordination
· Looking after all operations related to purchase – pipes, flanges & fittings
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 Jul’96-Feb’08
Audco India Limited, MM Nagar, Tamil Nadu, India as Executive–Product Development

Major Projects Handled:
· Gas Plug Valves for Flow Serve, UK
· Bellow Seal Globe Valves for Nuclear Power Corporation
· Vogt Forged Steel Gate Valves for Flow Serve, USA
· Bellow Seal Gate & Globe Valves For China
· Nickel Aluminum Bronze Gate & SDNR Valves for Naval Application (GRSE, Kolkatta)
· Cryogenic Service Gate and Globe Valves
· Swing Type Check Valves
· Class 1500 Gate Valves
· Class 2500 Gate Valves
· Dual Plate Check Valve
Role:
· Looked after the costing and prototype development
· Handled purchase of:
o BOF–Casting (Investment casting only) & Forging o BOF–Valves with special material
o Imports–Bellows, Packing, Thrust Washer, Spring, Bars, Gear box & Actuator o Sub-contracting
· Planned for in-house facility
· Handled the expediting of valves
· Assured the effective sales coordination
· Developed the new products and handed over the product to regular production
· Get the:
o New product drawings / specifications from design o Offers from various sources
· Studied the product drawings and specifications
· Involved in cost calculation for the product
· Handled the procurement of raw material for new products (investment casting, forging & BOF components)
· Converted the raw material to machined components for new products
· Engaged in layout finalization for new products
· Planned facility for new products
· Oversaw the machine procurement
· Conducted assembly & testing trials for the new product
· Liaised for third party inspection.
· Heading a production team of 50 to 60 employees to achieve the set target for Gate Globe and Check valves, Gas plug Valves, Vogt Valves, NAB Valves & Dual Plate check valves division.

	Mar’95-Jul’96
	Lucas TVS Fuel Injection Equipment Division, Mannur as Technical Assistant – Production

	
	Engineering Department

	
	



Role:
· Oversaw the assembly & testing of Fuel Injection Components (Pump, Injector & Filter)
· Supervised the:
o  Establishment of new pump assembly line
o  Indigenization of various pump components (Throttle Lever, Throttle Shaft & Governor)
· Resolved day to day problems
· Conducted FMEC analysis for various process / products
· Handled design of fixtures for:
o Resistance welding & strength checking with required support from dedicated design team o Riveting operations with required support from dedicated Design Team
· Developed Tool & Gauge Card System for procurement, reordering, usage & calibration
· Established Honing Process for Fuel Injection Pump Rotor (Jones & Shipman Make)

	
	EDUCATION

	2016
	Master of Business Administration (Financial Management) from Annamalai University,

	
	Annamalai Nagar, Chidambaram, Tamil Nadu, India with 65 %

	2014
	Bachelor of Science (Engineering Technology) from Birla Institute of Technology & Science,

	
	Pilani, India with 82 %

	1992
	Diploma  in  Mechanical  Engineering  from  The  Seshasayee  Institute  of  Technology,

	
	Tiruchirapalli, India with 85%

	1989
	10th from State Board with 77%

	
	

	
	PERSONAL DETAILS

	Date of Birth:
	29th June 1974

	Languages Known:
	Tamil and English

	
	



Mathanakumar


EMAIL: � HYPERLINK "mailto:mathanakumar.139776@2freemail.com" �mathanakumar.139776@2freemail.com�








