
 

Personal information 
 
Sharjah, UAE 
 
 
C/o +971504753686 

 
santosh-139859@2freemail.com  

Skills 
 

Warehouse operations and logistics 
solutions. 
 
Implement, maintain and streamline the L 
& WH operational process and procedures. 
 
Review the SOP’s and KPI optimization. 
 
Budget management, cost control and 
optimizing the expenses. 
 
General management of the office and 
facility. 
 
Motivating and achieving the set targets. 
 
Ensuring the KPI’s of WH operations to 
achieving the highest productivity results. 
 
Recruitment & Training of staffs. 
 
Evaluation, improving operations and 
financial performance. 
 
Ensuring the health and safety 
regulations. 
 
MHE and fleet management. 
 
Design strategy and set goals for growth. 
 
Third Party fleet management and cost 
optimization. 

 

WMS implementation and Kaizen activity. 

 

Santosh  
 

 

L o g i s t i c s  –  Wa r e h ou s e  –  S u p p l y  C ha i n  M a na g e r  

Competent result-oriented supply chain management professional with 

an excellent record of accomplishment of 28 years - 19 years in UAE. 

Heading, leading, operation, warehousing, logistics, and distribution 

expert assuring the cost-effective smooth business deliveries 

 

A c h i e v e m e n t s  

 

Supporting out bound sales volume up to Dhs. 22 million per month 

Crisis Management - Manpower utilization under 30% COVID reduction from core  

strength Implemented the cost reduction of Dhs. 240,000.00 per annum through 
sky light 

Protected monthly Dhs. 3 million sales volume in CTC retail business 

Handling outbound volume of 45 Tues of FCL and local daily delivery up to 35 fleet 
vehicles 

Implemented the ISO certified standards of MHE and Fleet maintenance 
documentation 

Demonstrated cost saving method in logistics fleet vehicle planning  

Developed a method of waste management system and saved Dhs. 187,200.00 per 
annum 

Created and optimized space utilization of 15% by non-moving zone of out of 5300 
sq. m 

 

W o r k  e x p e r i e n c e  

 

L o g i s t i c s  &  W a r e h o u s e  M a n a g e r ,  A u t o m o t i v e  G r o u p ,  U A E   

 

 Handling 75000 square meters’ warehouse with 45000-active part numbers and 

more than 170 brands  

 Handing the team of 140 people, 23 fleet units, 18 MHE’s and 3party logistics  

 Handling 23 fleet units and 12, 3rd party fleet units for customer consolidation 

deliveries  

 Responsible for inbound & out-bound through WMS system. 

 Improvising the efficiency in storage and personal. 

 Plan and monitor the warehouse storage functionality with product 

stored. 

 Organizing and conducting inventory program through audit team. 

 Handling customer claims, complaints, damage and insurance. 
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Skills 
 
Negotiation with vendors, suppliers, 
contractors and service providers. 
 
Planning storage layout and space 
optimization. 
 
Waste management and disposal process. 
 
Inventory and improvement plan. 
 
Attention to details, critical thinking and 
problem solving 
 
 

Academic credentials 
 
Master of Arts (Psychology), University 
of Madras, India – 2000 - 2002 
 
Bachelor of Arts (Psychology), University 
of Madras, India – 1997 - 2000 
 
Automobile Technology Course, Annamali 
University, India - 1995 - 1997 
 
Diploma in Automobile Engineering, 
Datamatics, India - 1992 – 1995 

 
 
 

Computer proficiency  
 
M.S. Office 
ERP software: 
AS400 
SAP 
Oracle 
 
 

Linguistics 
 
English 
Hindi 
Tamil 
Malayalam 
Kannada 
Guajarati 
 

 
 

 

 

 

W a r e h o u s e  M a n a g e r ,  S t r e i t  G r o u p  A r m e d  V e h i c l e  M f g .  R A K  F Z ,  

U A E   

 Processing sales order and production work order of sales order materials through 

SAP system. 

 Monitoring and approval of LPO/PO against production work order and vendor 

negotiations. 

 Planning and receiving all the import & local consignments and issue quality 

control clearance certificate. 

 Monitoring the issuance against production work order and progress. 

 Planning and arranging the global logistics for inbound and out-bound. 

 Organizing and conducting the stock audit program. 

W a r e h o u s e  S e n i o r  E x e c u t i v e .  Z e n e r  E l e c t r o n i c s ,  J A F Z A ,  D u b a i ,  

U A E   

 Heading and leading of DUSAN warehouses of 9000 square meters. 

 Worked for Dhs. 260 million DEWA substation project. 

 Responsible for scheduling inbound, outbound and organizing transport. 

P r o j e c t s  C o o r d i n a t o r ,  U n i s a f e  F i r e  P r o t e c t i o n  L L C ,  U A E  

 Planning and forecasting for billing plan and balance to bill.  

 Coordinating with Multi level of supplier on purchase orders to achieve the target. 

 Effectively managed in-house transport fleet of 17 vehicles for distribution of goods 

across the region. 

M a t e r i a l  C o o r d i n a t o r ,  N a f f c o ,  J A F Z A ,  D u b a i ,  U A E  

 Receiving the sales order, planning organizing the schedule as per approval 

submittal. 

 Tracking and maintaining the inventories of project materials through ORACLE. 

 Determine work procedures, prepared work schedules and expedite workflow. 

B r a n c h  M a n a g e r ,  S e r v i c e  I n s t i t u t e  o f  S m a l l - S c a l e  I n d u s t r y ,  

C h e n n a i ,  I n d i a  

 Branch Operations including strategic & tactical planning, financial, sale & 

marketing, personnel, information technology, performance functions of the Centre. 

 Worked directly with the M.D to set both strategic and operational goals and 

objectives. 

 Planned and executed comprehensive business development strategy to achieve 

successful growth and profits. 

W o r k s h o p  S u p e r v i s o r ,  G e e s  A u t o  W o r k s  ( A s h o k  L e y l a n d )  

C h e n n a i ,  I n d i a  

 Determine work procedures, prepared work schedules and expedite workflow. 

 Supervised and coordinated the activities of 40 workers engaged in repair. 

 Developed and maintained relations with Insurance companies. 



 

 

 

REFERENCE 

Please contact us to arrange interview meeting 

 


