
[image: image1.jpg]



	Eng. MUHAMMADIMuhammad Imran BaigBAIG
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Career Objectives:
To Continue to develop my Career in a post of Greater Potential and Responsibility, which will Challenge and stimulate a high degree of job Satisfaction, Seeking job in a Dynamic Environment with growth potential, where the Creativity, Team Spirit, hard work dedication and sincerity are appreciated, a well Establish Organization where I can utilize my Professional skills to Contribute and achieve Professional goals of my Employer in Civil Engineering/Construction, (Project Management, Commercial & Contracts Management, Contracts Administration, Quantity Surveying, Estimation (Pre & Post-contract), Procurement, Cost Control and QA/QC), Sustainable Construction & The Environment (SCE) Faculty of Engineering, Science and the Build Environment, Eligibility to work on the Infrastructure, Bank, Hotel, Hospital, Shopping Mall, Commercial & Residential

Any kind project, I am keen for the post of above mentioned or (applied) role which is fit to my career background.
Personal Data:
	Age                              : 31
	Date of Birth                : 14-July-1983

	Passport Issue Date :  09-May-2011
	Passport Expiry Date  : 08-May-2016

	Present Location      :  Dubai, UAE
	Employer                      : Archen Engineering Consultants

	Visa Status                 : Employment Visa
	Nationality                   : Pakistani

	Religion                      : Islam
	Marriage Status           : Married

	Language                   :  Arabic, English, Hindi, Urdu & Punjabi

	Driving License         : International, UAE, Qatari & KSA , and Pakistani


Professional Profile:
· I have 11 years professional working experience in Engineering/Construction, which is 10 years in GCC (UAE, Qatar & KSA).
· I have Experience in Heavy Infrastructure & High Rise Buildings Projects (Residential, Official, Commercial Towers include 14 floor Car parking, Schools , Sub Station, Dispensaries (Clinics), Police Sector Head Quarters, Border Stations Compound, Rear Gate Building & Mosques, Precast Factory, Batching Plant, Highway/Roads, Bridges, Utility Tunnel, Box Culverts, Border Fence, Earth Work and Tendering Department), with Multinational Companies in Islamabad (Pakistan), Dubai/Abu Dhabi (UAE), Doha (Qatar) and Riyadh/Najran (KSA). Negotiation, corresponding with Contractor/Sub-Contractor & Client.
· Working Experience in Civil/Mechanical/Electrical/Plumbing and HVAC Estimation, Bill of Quantities and Bills of Materials.
· Contract Administration of FIDIC based mega infrastructure projects of JAFZA, ADWEA (TRANSCO), ASHGHAL, KAHRAMAA and SAUDI Standard (Government of UAE, Qatar & KSA) by handling the formal governance of the contract and changes to the contract documentation. Working Experience in Pre-Contract and Post-Contract.  
· Contract administration knowledge in NEC (The New Engineering Contract, The Engineering and Construction).
· Fully familiar with Standard Documents NEC, FIDIC (Conditions of Contract), CESSM, PMOI, QCS, JAFZA, ADWEA (TRANNSCO) and Saudi Building Code specifications for preparation of cost estimates, Valuation of Contractual Claims and Final accounts.
· Well conversant with Specifications & Quality as per BS, ASTM & AASHTO Standards Relating to Civil and Construction sector.

· Excellent understanding of relevant Office computer software, MS Office, (Word, Excel, Power Point, In page, Power Point, Eagle  and Auto CAD, Very Good command to understand the Structural/Architectural & MEP  Drawings. 

· To make sure all participating parties of the work are caring out their work according to the latest drawing & specification, committed team Player, Hardworking, detailed oriented and work Effectively with University degree and other courses.
· Quick learner with ability to cope with heavy workload, integrate job requirements and utilize new methodologies.
·  Possess strong skills in Project Management & Overseeing end-to-end Implementation and Handling the Construction site.

· Excellent Relationship with People at all Level, Understanding the implications of health and safety rules and regulations.
· Analyze and evaluate problems, communicate and negotiate effectively with a wide range of people, make decisions and use organizational administrative skills. Assisting clients in locating and accessing additional and alternative sources of funds.
· Financial statement, carrying out detailed cost analysis. Preparation cash flow for on- going projects.
· Sound knowledge of Strengths, Properties and uses of Materials in Public works Construction, and CEQA Documentation.

· Providing post-occupancy advice, facilities management services and life cycle costing advice.
· Advising on the maintenance costs of specific buildings, enabling clients to initiate construction projects.
· Ability to interact with the Office team and Construction team - excellent Communication skills in (Arabic, English, Hindi, Urdu and Punjabi), all as well as Verbal and Written.
Experience:
	Since
	December 2012 ~ December 2014  (2 Years)

	Project Name
	South Border Infrastructure Project (Roads & Buildings) Planning & Development Security Agency Border Guard Development Programme-Ministry of Interior, Kingdom of Saudi Arabia.

	Type of Projects
	Roads (1459 KM), Box Culverts, Fiber Optic Cable Network, Road Fence, Border Fence, Clinics, 

Heli Pad, Mosques, Police Sector Head Quarter, Border Station/Compound, Border Gate Buildings.

	Location
	Riyadh, Kingdom of Saudi Arabia.

	Cost  of Project
	Saudi Riyal 11.5 Billion.

	Employer
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 ARCHEN ENGINEERING COSULTANTS,  P. O. Box: 14211 Riyadh 11424, KSA

 Tel: 00966-11200 2506, Fax: 00966-11200 2507

	Position
	Consultant Senior QS  (Contracts Management/QS)


	Since
	November 2009 ~ November 2012 (3 Years)

	Projects
	Tendering (Estimation),Substation, Earth Work, Schools, Precast/Hollow Core Factory & Batching Plant

	Type of Projects


	· Tendering Department (Estimation/Bidding) all kind projects in Head Office.
· High Voltage Substation at Industrial Area ‘F’ Doha, Qatar.
· Infrastructure project (Earth Work) at Barwa Al Khor Housing Development package -1. 

· Infrastructure project Construction of 5 (Five) Schools around Doha and in Villages Package 4, Stage 6. Work in the Lusail Precast Factory/Batching Plant Lusail Doha, Qatar.

	Cost  of Project
	Qatari Riyals in Millions: (Various), 58.285, 124.631 & 251.00

	Location
	Doha, Al Khor, Industrial Area ‘F’- Doha, Qatar

	Employer 
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         Regency Business Centre 3rd floor P.O. Box 16750, Corniche, Doha-Qatar
                                     Tel:+974-4466 4131 & 4441 5426, Fax: +974-4466 4730 & 44413786

	Position
	Senior QS  (Contracts Management/QS)

	Since
	October 2004~June 2009 (5 Years)

	Projects Name
	· Construction of Palm Jumeirah Gateway Towers and Car Park Podium Dubai, UAE.
· Shahammaa-Sadiyaat Freeway Package 2-A (Road, Bridges, Tunnel & Culverts) Abu Dhabi, UAE.

	Type of Project
	· Construction of High Rise Buildings Palm Jumeirah Gateway Towers and Car Park Podium
(LB, UB, Ground plus 65, 65, 71) Stories (Residential, Official & Commercial) Including Fourteen (14) Floor Car Park Podiums in Dubai, United Arab Emirates.

· Construction of Highway, Bridges, Box Culverts & Utility Tunnels Shahammaa-Sadiyaat Freeway Package 2A in (Yas Island) Abu Dhabi, UAE.

	Location
	Abu Dhabi/Dubai, UAE.

	Cost  of Project
	Arab Emirates Dirham (AED) 740 Million 

	Employer 
	

	Position
	Quantity Surveyor

	Since
	July 2004~ October 2004

	Type of Project
	Construction of Iran Embassy Residence & Turkey Embassy

	Location
	Diplomatic Enclave Islamabad, Pakistan.

	Cost  of Project
	Pakistani Rupees (PKR) 440 & 220 Million.

	Employer 
	Samra Enterprises

	Position
	 Assistant/Junior QS


Responsibilities:
· Verification of monthly payment certificate, Cooperation/Coordination with Client, Contractor/Sub contractor related IPC’s. 
· Perform site surveys to establish quantities for monthly invoices, interim payment and records.
· Responsible for the final quantity take-off, Measuring and agreeing variations and changes with the Client/Contractor.

· Prepare monthly valuation and Billing report, carrying out measures on site, Study of Project Specification & drawing.
· Preparation, Submission and follow up of Prolongation Cost Claim, Dealing with Client/Contractor billing departments.

· Preparation, Submission and follow up of Extension of Time (EOT) Claims, Monitoring the process accomplishment on site.
· Preparing variations including work breakdown & cost breakdown, corresponding supporting documents of Delays, 

Disruption Rules on Penalty Clauses and Arbitration, Problem Solving, negotiation and etc.
· Preparation of project financial report and maintain cost checks to ensure budget not Exceed.
· Analyzing outcomes and writing detailed progress reports, Performing risk & value management and cost control.

· Preparing and analyzing costing for tenders (Financial Proposals), Preparation of Enquires and Quotations.
· Preparing enquiries for materials and sub-contracting works (Procurement Works).
· Involve in evaluating progress of work on site for payment purposes, Cost estimation & verification of Contractor’s bill.
· Quantifying the construction works at the various stages of the project using standard methods of measurement.

· Carrying out detailed take off from drawings, Analyzing and advising on the material procurement.
· Materials Takeoff (MTO), Quantities Takeoff from Drawings, Material Reconciliation, Advising on procurement strategy.
· Maintaining awareness of the different Contracts in current use, Preparation cash flow for ongoing projects.

· Identifying, analyzing and developing responses to commercial risks, Preparation of escalation.

· Responsible for looking after the Contract/Sub-contracts issues related to the Contract, Preparing of sub-contracts agreements.

· Assessing/evaluating market factors and trends and their impact on project costs.
· Cost controlling, monitoring and reporting on the project through the preparation of anticipated cost report and Undertaking.
· Costs analysis for repair and maintenance project work, Task to perform in the preparation of Pre-qualification.
· Involved in the production of cost estimates/cost plans, cash flow projections, Project Appraisal & Cost Control.
BSc (Hons) in Commercial Management
· BSc (Hons) in Commercial Management (Quantity Surveying) from London South Bank University (UK) expected-Mar, 2015.
BSc in Civil Engineering

· Bachelor of Science in Civil Engineering from Corllins University.
· Attested from Department of Foreign Affairs & Trade, New South Wales, Sydney, Australia and Embassy of United Arab Emirates.
DAE in Civil Engineering

· Diploma of Associates Engineer from Government College of Technology Rasul Mandi Bahauddin, Punjab, Pakistan.
· Attested from Foreign Affairs of Pakistan & Embassy of Kingdom of Saudi Arabia and Embassy of United Arab Emirates.
Matric with Science
· Matric with Science from Government Higher Secondary School Head Rasul Mandi Bahauddin, Punjab, Pakistan.

Office Management 

· MS Office (MS Window, Word Pad, Word, Excel) Punjab Computer College Mandi Bahauddin, Punjab-Pakistan.
Auto CAD 

· Auto CAD from Punjab Computer College Mandi Bahauddin, Punjab-Pakistan.

H2S & Confined Space
· H2S & Confined Space from Safety Marine Services Dubai, United Arab Emirates.

Candy (CCS)

· Working Knowledge in Candy (CCS).

Computer Literacy:
	AutoCAD


	MS Office


	MS Project
	MS Access


	Primavera

(P-6, Version7)
	Candy (CCS)


	Operating System

(Win-XP, Win-7 & 8)


Contractual Skills:

	FIDIC
(Red Book & Condition of Contract)
	NEC3
(The New Engineering Contract)
	CESMM3
	JCT

(Standard Building Contracts) 2011
	RICS-NRM 1 & 2

(RICS The New Rule of Measurement)

	SMM7

(Standard Method of Measurement)
	SAUDI STANDARD 
	QCS

(Qatar Construction Specification)
	JAFZA/ADWEA

(TRANNSCO)


Skills:
	· Consulting Service (Civil Engineering, Construction, Earth Work (Marine), Oil & Gas, Drilling, Solar Energy)

	· Project Management
	· Good Presentation skills

	· Commercial & Contracts Management
	· Teamwork/Individual

	· Cost Management 
	· Leadership Skills 

	· Estimation Management 
	· Human Resources

	· Facilities Management
	· Problem Solving

	· Construction/ Site Management
	· Negotiation

	· Contract Administration
	· Quantity Surveying

	· Planning/Scheduling
	· Finance /Audit

	· Design
	· Procurement/Supply Chain


References:
· Will be providing later on demand.[image: image3.png]
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