Hesham.15541@2freemail.com
Name 



             Hesham

Position 

HR Director

Location



UAE-Dubai
Nationality 



Egyptian – Married 2 Children

Profile summary  
20 years experience in HR within all GCC countries, Egypt and India
Fluent English and Arabic

5 Years HR experience in KSA
3 Years HR experience in UAE

5 Years HR experience in Egypt

3 Years HR experience in Bahrain, Qatar and Sultanate Oman
Solid track record in HR function and hands on experience in various HR sub-functions such as T&D, C&B, ER, performance management and manpower planning as well as recruitment & selection,
Experience in Manufacturing is up to five years in Americana Group Egypt-Factory division.
Americana Manufacturing/factory division in Egypt Turnover circa 1 Billion US $

 Role and capabilities
Directly responsible and accountable for the overall HR function, including implementation, management and effectiveness of all organisational human resources initiatives for a rapidly expanding multinational organisation
 Developed and implemented C&B policy, online performance management ,T&D plans and talent management programs, as well as budgeting and manpower planning, recruitment and selection strategies with focus on leadership and succession planning. Human Resources administration and industrial relations . as well as management of ER  
EMPLOYMENT HISTORY

HR & Training  Director, UAE







Jan 2009 - Present
UTC, Carrier-F500 organization 
Turnover US $ 700 million
Employees: 450 
HR Team size: 11 employees at different capacities
HR function is responsible of the Sales, distribution and after sale service in various GCC branches as well as manufacturing division in KSA and Egypt.
   Major HR Responsibilities:- 

Administrative and Tactical Human Resources:
· Compensation & benefits management.

· Policy development and enforcement.

· Implementation of Human resources programs.

· Hiring and workforce sourcing.

· Orientation, placement and basic skill training.

· Salary Survey, salary structure and compensation program preparation.

· Employee relations work and resolving day-to-day concerns and problems.
        Strategic Human Resources:
· Continuously stimulating business dialogue among the executive team to re-examine the clarity and appropriateness of business strategy.

· Aligning Reward systems across the organization to ensure that they consistently encourage the fulfillment of customer needs.

· Reassessing and projecting talent needs on the basis of the latest business strategies, and future expansion plans.

· Developing training solutions to build organizational capabilities required to achieve business strategy.

· Redesigning aspects of the organizational culture that inhibits delivery of what customer desires in the way of quality of service or products. 

· Acting as a business partner, sharing the responsibility with line management in achieving financial results and meeting future expansions. 

· Adapting effective HR strategies that accommodate culture diversity and localization requirements within the organizations.
· Developing organizational change strategies, initiating recruiting programs, designing executive level succession plans, creating & conducting survey programs and establishing integrated competency-based training programs that support Nationalization initiatives.

SAP 

SAP HR module as a functional user of SAP 4.6 version

Obtaining all reports that enable the management to manage various related HR sub-functions such as processing payroll, time management reports as well as employee life cycle from sourcing, interviewing, selection and hiring up to promotion decision and online performance management system-PFT and LDR.  

Achievements:

· Facilitated an Executive Management workshop that aligned the people function as well as business plans.
· Successfully developed talent Management strategy for both operations and supporting department.

· Led the induction of localization program, which focuses on developing leadership behaviors and developing accountability for business performance for local trainees.

· Scoped and implemented a leadership re-organization that established a team based structure.
· Re-structure Service department to cover all market segment with focus on after sales service  
· Introducing a new orientation/induction program as well as fast tracker development programs
· Conducting ESS online survey and sharing results with all levels, achieving 6% improvement Vs. plan

· Re-design of salary structure and grading system reducing the number of misalignments to less than 5%    

Regional HR & Training Director, KSA






Nov 2004 - Jan 2009
Americana Group-Restaurant Division, Saudi Arabia.

Turnover circa 1 Billion Sri’s

6500 Employees

HR Team - 20 employees at different capacities in three main branches (Western, Central and Eastern)   
A multi dimensional role that encompasses various HR disciplines including Recruitment& Selection, Talent Management, Training & Development, Employees Relations as well as Managing HRIS and C&B. 
· Introduced and modernized a variety of new Hr system / tools.
· Led employment localization / Saudization initiatives.
· Successful negotiated and deployed an innovative change strategy for composition of Crew member workforce from 100% company labor to a mix of 60/40 company labor to outsourced contracted labor.
· Successfully introduced a new salary scale and all supporting department employees.      

· Led business team to successfully implement new time and attendance procedures. 

· Leading the people component of local workforce planning project, including the establishment of a fully automated call services centre, in addition to a complete reorganization and implementation of work load analysis and productivity analysis.

· Management of labor hires in accordance with legislative and contractual requirements.

· In conjunction with line management, determined labor standards and labor mix to align flexible staffing levels with operational activity.

· Successfully implemented employee engagement strategies that replaced regular arbitration of disputes with high involvement management as the basis of organizational change.  

· Initiated and successfully delivered aligned the PPR and Talent Review processes as evidenced by leadership team structure.

· Member of a project team that is responsible for development of a Metrics Toolkit that will be trailed within the QSR environment.

· Designed and implemented recruitment forecasting, planning and reporting tools that enable recruitment and selection activities to be aligned with financial forecast.

· Developed a total selection system to attract and select Talent Management.

· Out sourced contracted labor from India, Bangladesh and Nepal (Maintenance and cleaning).

· Successfully implemented a project management approach to the implementation of OHS systems with line management buy-in. 

·  Introduced a new system of Medical insurance from an international provider instead of the local provider with 13% saving in medical care total cost.
Reason for leaving: Transferred and promoted from Americana Egypt to Americana KSA 
HRD Manager










Apr 1999 – Nov 2004

Americana Group – Restaurant Division- Egypt
Turnover: US $ 500 million 
Employee numbers: 4000 
HR Team - 15 employees at different capacities in two branches (Cairo and Alex)
· Design and implementation of a new employee introduction program/operations manual. 
· Successfully initiated and delivered a Manager and Supervisor Leadership Development Program as evidenced by a national roll-out and formal.
· Developed and launched Developing Champions program that successfully created a Visual standard operations procedures, learning aids and a performance assessment tools.
· Standardized Recruitment policy and procedures/tools and assessment center across Americana system wide
· Introduced occupational assessment and test batteries for the first time being the first certified assessor 
Senior Training Manager - UAE and Sultanate Oman





Jan 1997 – Apr 1999

Americana Group Middle East



Training Manager- Bahrain, Muscat & Qatar South Gulf region                                                     July1994 – Jan1997
Americana Group Middle East 
Training and development Manager







 June 1991 – July 1994
Oberoi Hotels Egypt
Management Trainee-Oberoi School of Hotel Management-New Delhi


 July1989 – July1991
Academic and professional QUALIFICATIONS
  1988  


Bachelor of BA – Hotel Management "Helwan University" Egypt.     
  1990   

Post Graduate Diploma –"Hotel Management-OSHM"  

  2003      
   
Master of business Administration "MBA -AAS&T" Egypt. 

  2006            

UK-NARIC-Master degree Assessment - 

  2007            

CIPD-UK 
  2008


UK-Certificates of Competence in Occupational Testing Program
                       

British Psychological Society (Level A and B)

 2008     

DDI-UK Certificate of competence interviewing skills 

